Recommend the SHRM Initiatives

Based on the scenario and summary from week 1, as a consultant for the company, present effective recommendations that the HR department would need to undertake to support the merger of the company within a year.
In this paper, be sure to address the following:
· Recommend three HR initiatives that have to be executed within a year.
· Identify the initiatives, and they state why they are important and how they can help the organizational goals to be achieved.  
· Be very specific as you address the role of HR leaders in the implementation of the initiatives.
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