oificiating:

past and Present

Jerry Grunska

The perfect game hasn’t been worked yet.
But that’s no reason to give up trying.
Jerry Markbreit, former NFL referee

This chapter addresses the following:

o A brief history of home-grown
American sports and how officials’
roles have changed over time

e The root of gender issues in sports
and officiating, and legislation
designed to eliminate discrimination

« Officiating shortages and methods
of acquiring sufficient officials

w

THE EVOLUTION
OF OFFICIATING

The progress of sports and their develop-
ment into today’s recognized games are easily
traced. Although the evolution of officiating is
sketchy, it is known that from the beginning,
competitions required rules monitoring. Sev-
eral uniquely American team sports started
with a prominence in the East. As a result of
modifications and adjustments that occurred
over the years, some of them look much differ-
ent now than they did at the start. Lacrosse, a

genuinely American sport that Nat;

cans played before colonists arrivedflz’:oﬁmlz?
without officials monitoring the rules, l')I‘hi:
chapter provides a look into the development of
sports officiating and its progress through the

American-born sports of basketball, football
and baseball. '

BASKETBALL

Basketball is a game that was invented on
demand. The way it started is both amusing
and the source of rich lore.

In a sense, it is possible to attribute the
impetus for basketball's birth to physical train-
ing clubs in Germany called turnvereins. These
widely prevalent clubs relied on invigorating
apparatus work and tumbling for bodybuild-
Ing: tossing Indian clubs and medicine balls;
swinging from rings; swiveling on the pummels
of the bulky, leather-encased horse; squir-
reling through parallel bars—what would be
called gymnastics today. Exercises included
military drills and marching. The purpose of
this training was to prepare youth for combat

In 1891, the six-year-old School for (
tian Workers in Springfield, Massachuse
had essentially adopted the German system
exlending it to promote an ideal of strong
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minds in strong bodies with a nonsectarian
ethic of wholesomeness. This was the birth of
the Young Men's Christian Association (Y MCA).
When students at the Springfield institution,
later called a college, were forced indoors in
November after a balmy autumn in 1891, they
balked at the shift to the old-school routine.
Dr. Luther Gulick, dean of physical trgining,
dismissed one instructor who couldn't cppe
with the malcontents. He then {ried to Lallliz
over the program himself but gave u}) wh;atrrl1 he
couldn't get the students to cooperate g_ o
In exasperation, he called on a seconG glick
graduate student to solve the problem. A
ordered the young marl. James Naismitil,

letely different.
try something comp ateyof McGill University

i radu
Najsmith. 2 & hed football for six years

in Montreal, had coac .
;rrlld (})1ad just finished work at a Presbyterian

. eminary. According to historian
;gig?dglgf;itsz ( 1976)],.317\1aismith “felt that teach-
ing young men through sport was a better wa}z
than preaching—especially if one S ek
through their love for athletics.

Naismith asked building superintendent
Alfred “Pops” Stebbins to locate a pair of boxes
and hang them from the gallery in the gym.
Stebbins couldn't find boxes, soO he nailed
two half-bushel peach baskets 10 feet from
the floor. The revolutionary thing about the
baskets was that they provided a horizontal
overhead target. As a result, players had to
develop completely new skills for moving the
ball on the floor (passing and dribbling), and
they had to shoot at the baskets. The challenge
became an instant sensation. Because the
class had 18 members, there were 9 players
on a side at first.

The players ran into a problem almost at
once: People watching from the balcony could
bat away shots or guide errant tosses into the
basket. Also, at first, a helper had to lift the ball
out of the basket after a score. That problem
was solved when a cloth sleeve was attached to
the baskets after holes had been sliced in the
bottoms. Officials pulled a cord to help the ball
slip through (metal hoops replaced the baskets
in 1893). A year later, backboards were used
to thwart unruly onlookers.

The first official basketball game began at
5:15 p.m. on March 11, 1892, in the Springfield
gymnasium. It pitted the secretaries against
the faculty, and the secretaries won, five bas-
kets to one. Amos Alonzo Stagg, the future
Grand Old Man of football, put in the lone field

] for the faculty. Naismith, doubtles
referee, thought Stagg's style wag o, - S

The first female basketball game tom‘:ugh.
the same week. Stenographers ang sec Place
took on the faculty wives. Becauge eeltal‘l
wore bloomers, no male spectatorg Were Adieg
ted. Inventor Naismith must haye refer, mit.
match, but history has not recordeq th .
One of the stenos was a lass nameg IV? SCore,
Sherman, and she became Naismitlyg aud g

Thanks to a conscientious chromqerwi 3
Edward S. Steitz, we know that tyy, Mamegq
oversaw the action from the start of t}?fﬁc als
because the respective duties were c;381)011
along with the original rules, The e efingq
responsible for the ball going in the goal €€ wag
ball going out of bounds, and for player - lor
in relation to the ball. The referee als°°ndu0t
the game, although we don't know th °lumed
of quarters or halves. The umpire evi(ei ngth
subordinate figure, was solely in Cl;ar eent] |
ing fouls. He probably was not aJIOWe%] tOfcau-
a whistle. Authorities were reluctant -y
start—as they were in other sports as Waltl the
give too much or even equal responsib;il o
all judges on the floor or field. (In all s ty
historically, authorities feared giving so_ports'
“extra” officials too much authority, 'I‘her%}]led
a head referee was designated, and the lil:re.
hood is that another official used hang si El:
to indicate decisions—not a whistle,)

Because referees were physic
they probably sported whitg d};ckatlr:s:ettﬁ'
prevailing uniform at the time. The llmpir:
doubtless wore the same, as well as g shirt
and tie, perhaps even a black bow tie. (Ear]
football referees sported white shirts and blacl}(,
bow ties, plus a drab gray tam on their heads)
Like the players, they wore knickers. '

In 1904-1905, expectations for making all
calls were divided equally between the two
basketball officials, and scorekeepers and
timers on the side of the court became adjuncts
to games. We don't know how floor markings
came about or when free throws were intro-
duced, but we do know some things about
player freedoms and restrictions because they
were spelled out from the onset.

In some respects, basketball was derivative,
adopting aspects of other sports. The original
outline described how a player could move
by bouncing the ball (the term dribble was
carried over from soccer). It was a goal game:
with goals at either end of a flat indoor surface.

Players who fouled were sent to the sideline

goa

gnals



Officiating: Past and Present 5

—;\ Little League Case Study

Side-by-side suburbs Deerfield and Highland Park,
north of Chicago, started Little League baseball pro-
grams some time ago, but they went separate ways in
terms of style. Deerfield ordered complete uniforms,
acquired all the equipment, signed up parents as
coaches, and groomed the fields, but they forgot about
securing umpires. Parents volunteered, and their per-
formances were rather lame, even though a few coura-
geous chaps donned masks and held Styrofoam chest
protectors for behind-the-pilate duty. One positive result
was that spectators held their tongues at missed calls,
offering friendly jibes instead of harsh catcalls. Before
long, an enthusiastic man named Dick Cavanaugh took
an umpiring course and started a training program for
willing parents. Cavanaugh was so inspired that he
applied to work games for the Chicago Cubs when
Major League umpires went on strike.

By contrast, Highland Park recreation directors
adopted a no-parents policy, no uniforms either.
Youngsters were their own coaches, and one mgn.
jovial and knowledgeable Chuck Shramm, stood behind
the diminutive pitchers calling balls and strikes at every
game, advising fielders where to throw the t?a_ll and
helping runners tag up on fly balls. For the parhcnpants
it was a very cheerful experience, devoid of tension.

The results of these cases of makeshift and make-do
arrangements, measured later in the way baseball was
performed at the high school level, were pretty even.
Hightand Park did send one player, Jim Panther, to the
major leagues, and he pitched briefly for the Atlanta
Braves and the Chicago White Sox.

temporarily disqualified, and their team had
to play short-handed until a goal was scored.
This is similar to the penalty box in hockey.
The dribbler, allowed to dribble only once with
two hands, could not be tripped or struck
legally, although he could bull his way on a
path anywhere on the court with impunity,
elbowing and shouldering opponents out of the
way, as in rugby. The dribbler wasn't originally
allowed to shoot for the basket, however. He
had to pass the ball to a teammate for that
opportunity.

Basketball players used soccer balls to begin
with. A larger inflated sphere with leather
covering and stitches (like football laces) was
introduced in the early 1900s.

If a player was running when he received a
pass, he was allowed to take several steps to
control momentum. The referee determined
how many steps he could take.

The popularity of basketball spread so fast
that it was being played in California by the
end of 1892. Also, students from the Christian
Workers' school quickly took the game abroad,
where it was played in Turkey, India, Japan,
France, Persia, and Greece.

Clearly, basketball took some time to be
perfected. Elements were adjusted to give it the
appearance it has today. Opening the bottom
of the goal was an early adjustment that facili-

tated game play. Another was discarding the
requirement of a center jump after every goal.
Very few officials—even today—have been able
to master the toss for a jump ball; invariably, it
is hoisted either too high or not high enough.
The toss should rise to the maximum height
of the players’ jump. The after-goal jump was
abolished in 1937. Now, the team scored upon
inbounds the ball from under its own goal after
an opponent's score.

The National Federation of State High School
Associations (NFHS) issued a formal basket-
ball rule guide in 1937, in conjunction with
the Amateur Athletic Union (AAU). Previous
to that, players used the guidelines created
in 1915 by a rules committee formed by the
YMCA and other interested groups, which
refined Naismith's original stipulations. One
Naismith prescription that was abandoned
was the awarding of a goal (o a team that did
not commit a violation while its opponent piled
up three transgressions.

A six-foot-wide key in front of the basket
was introduced in 1932. This is a lane in front
of the basket that is topped by a semicircle,
resembling a keyhole. This area was restricted;
players could be in it for only three seconds
at a time. This kept extra-large players from
camping under the basket so they could score
easily. The key was widened to 12 feet in 1975.
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Handling Official Scarcity

In the Chicago suburbs, football officials have tradition-
ally been scarce at the high school underclass levels
because schools field so many teams. The varsity
and sophomore teams play doubleheaders on Friday
nights and Saturday afternoons, but they also field NV
squads for midweek games and freshman teams for
Saturday mornings. There are over 120 high schools
in the greater Chicago area. Many schools have Aand
B freshman teams, and some even have C-level gm&-
ers. It is very easy to predict the cycle. When the NFLs
Chicago Bears have a good year, the following autumn
will see a surge in footoall participation at the freshman

level. Therefore, officiating associations have ¢

training programs for two-person officiating
huge array of weekly contests.

eVelopeq
g:&

A fascinating offshoot of such dedication |
few C-level players, not in full development 4t
hecome solid contributors to their high schoq, tean
later on. Here is one memorable exampie; 8

S that 5
age 14,

A C-leyg
rose Park
of the Mig.
Packers, Hig

player at Proviso East High School in Mgy
(linols, went on to be awarded Linebacker
Century when he played for the Green Bay
name was Ray Nitschke.

In 1932, a rule was adopted to avoid close
guarding of offensive players. 1f a m@mmSMMM
guarded a player with the ball, either ém ‘
dribbling or stationary, for more than nv
seconds, a referee called a jump ball. Today,
instead of having a jump ball, the @m: is
awarded to the other team for a throw-in.

In the 1950s, floor officials adopted the
diagonal system of floor coverage. In this
system, the lead official moves under the
offensive basket, and the trail official hovers
near the half-court time line on the opposite
side of the court.

Colleges introduced three-person officiat-
ing crews in 1969, and the NBA adopted the
practice in 1975. This is one case in which
colleges developed a policy before the profes-
sionals. Many other practices, in all sports,
have been handed down from the highest level
to the amateur ranks.

In today's game, a possession clock forces
teams to shoot within a certain time frame
(professional and college only). Also, goals
scored from a considerable distance from the
basket are awarded three points. These two
elements alone have changed the way basket-
ball games are played, with skillful three-point
shooters able to turn games around in a short
interval, from a half-circle arc beyond the top
of the key.

Officiating duties have increased in basket-
ball, along with the pressure to make accurate
calls. The observations of Professor Steitz are
as valid today as they were a generation ago:
“The game of basketball is one of the most

———

difficult sports to officiate. . . The
maneuvers, the rapid rate at whij Complex

chitis
the near hysteria that prevails, anq Em_mwa.
imity of spectators to . . . the actiop are meww

few of the factors™ (Steitz, 1976, p, 3¢

In essence, Dr. Steitz c:amnmﬁmﬁ.ma th
issues. The game has indeed chan ged Sam
cally over the years, and officiating hag pe I:
hard-pressed to keep up. Other major s cﬂ
have not changed as mﬁamnmﬂ? m::m: b
the officiating has undergone some ¢ n:.w _
adjustments.

FOOTBALL

An outgrowth of the English sport
football was first played in the ﬂaﬁm Mmmw%
at the college level. Rutgers beat the College of
New Jersey (later, Princeton) 6 to 4 on Novem-
ber 6, 1869, in the first recognized game,
“The first game resembling present-day
football was played in 1874, when a team from
McGill University in Montreal, Canada, visited
Harvard University. The Canadians wanted
to play . . . rugby . . . running and tackling'
(World Book Encyclopedia, 2010, p. 367). Har-
vard wanted to play a new version that featured
mostly kicking, like soccer (they agreed on a
round ball). The schools played two games,
one McGill's style and one Harvard's. Run-
ning with the ball and the customary rugby
scrum became more popular than trying to
kick a ball over a crossbar, and the “most
influential figure in modernizing football was
Walter Camp, who had played for Yale Univer-
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1882.” Camp was responsible

ting up such standard practices as the
forrisrf,;age line: the center snap; the measur-
> : the four-downs-for-a-first-down
. and scoring designations for touch-
syste™t ns, field goals, and safeties.

s, conversio
dor,ri?{e basketball, football spread quickly, and
schools and town teams began to

high
::g;)lis% rivalries throughout the nation along
with colleges. As far we know, just a pair of offi-
cials administered the games in the beginning.
football contests were extremely

The early
violent. Many games were more like organized
fights than athletic contests. Players wore

no pads and no helmets at first. A few wore
stocking caps, which offered little protection.
By 1900, many players had been severell{
injured, and a few had died, causing muc
alarm across the nation. The situation grew
into a crisis, and president Theodore Roosevelt
gathered college presidents together in 1905 to
address changes in the rules for player safety.
Safety issues have been primary in football
ever since.

First came stipulations about protective

ear, and next came restrictions on the types
of blocking players could use. Blocking below
{he waist was permitted. but upright blocking
required closed hands (fists) to the blocker's
chest (only shoulders with pads could deliver
a blow), and contact had to be in front of
an opponent. Fists extending more than 45
degrees constituted an illegal use of the hands.
The flying wedge was also forbidden, a tactic
whereby players locked arms and formed a
human buttress to secure the advance ol a
ball carrier. In the beginning, blockers were
restricted in the use of hands, but about 35
years ago NFL players began pushing moves
with open hands when executing pass block-
ing. The rules were then rewritten to allow
pushing, which is what is in place today. Today,
blocking is actually pushing—at all levels, high
schools and colleges included.

For a long time, professional football was
considered a renegade activity, frowned on
culturally and disparaged by sportswriters as
1mpure because it violated accepted standards
of amateurism—meaning that players were
being paid to play. Some sportswriters implied
that only outlaws or, at best, men of question-
able character were eager participants. College
players performed in prolessional leagues
under assumed names on Sundays so as not

sity from 1876 to

to jeopardize their amateur standing. Profes-
sional football (using three referees) became
a formal entity in 1920 when a group of busi-
nessmen calling themselves the American
Professional Football Association gathered

in an auto dealer's garage in Canton, Ohio.
They renamed it the National Football League

in 1922, and they planted teams in medium-
sized towns such as Canton; and Pottstown,
Pennsylvania; Decatur, Illinois; and Racine
and Green Bay in Wisconsin.

In the early days of football, professional and
college teams used three officials in a game.
Colleges had their officials line up down the
middle of the field: a referee, an umpire, and
a back judge. Covering the sidelines could
not have been easy, and it's possible that
they received help from the chain crew. In the
1930s, the professional game added a fourth
official, and the colleges followed suit, reluc-
tantly. This added person was obliged to kneel
on the sidelines while the ball was alive. In that
isolated spot these officials likely did not make
many calls (maybe offsides on jumpy linemen).

All officials before World War II had limited
roles. Only the referee, for instance, could
signal a touchdown or field goal. He could look
to the other officials for help, but the most they
could do was give a thumbs-up or thumbs-
down, with a hand held near the belt buckle,
as though sending a signal surreptitiously.
Auxiliary officials had to signal a touchdown
by pointing the index finger and offering an
almost imperceptible nod of the head.

In the 1930s and 1940s, substitutions were
limited at all levels. A player who left the game
could not return until the next quarter. Offi-
cials had to keep track ol players coming and
going on a clipboard. Consequently, players
had to play both offense and defense. Many

Officiating Transparency

Mike Pereira, former NFL vice president of officiat-
ing, offered this view of the zoom-lens spotlight:
“Officials have gotten to the point that they realize
they are in a transparent business. They know
when they are right or wrong. . . . [They] have
gotten to . . . where they understand criticism and
that the criticism can lead to a better understand-

ing of the job” (Referee, September, 2010, p. 34)
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the
Tesisted the wide open free substituti‘tzllz lz) e
1950s, because it was g point of pr

idered a 60-minute man.
corl:‘?tgzesubstitut!on, though, had the Sa’lll‘ltify
effect of turning players into specialists, c(l)tin);
highly skilleq Players make the game ex ~

their superh talents of Passing, catching,
and Tunning

€-person officiating crews came about in

the 1960

S to help handle the increaseq empha-
SIS on the forwarg bass. Early in the Century,
College team €schewed the forward pagg, even
ugh Tedqy Roosevelt's Commission codifieq
aCy of a back’g heaving tpe nearly
Tound pay 0

Scenarjg, Notre Dame quar-
TeW Dasseg to his enq
-13 upset of favoreq
am in 19 - By t
attae s

» “There was
then the Penalty wq4
" oy - In the 19505, SMall req anqg White
Hagg aboyt e handkerchiefs were

Color .

—

uarded by g Particy
cach en%bii;:?iﬁsg stipulated restrictjons
offkiall defenses could attack Pass Teceiverg
e :ownﬁeld. The turn of the 21st cey).
runnlna many teams open up the game by
::;ll;go;iang receivers ?f%l ;1011;055 the fielq, putung
cials, _
moret%r:sﬁ;largsogr:d 1940s, before the Super
In] era, one NFL referee worked all the py
Bowes ar'ld handled the fina] championshjp
g:;:es for more than a dozen YEars in g roy,
gRon Gibbs, a widely respected banking ex
tive from Springfield, Illinojs, traveled to aj his
games by train, Just as the teamsg did.
Sucha string of lofty assignments would not
be possible today, given the Practice of merit in
Selecting play-off and Super Bow] officia]s, The

€ on]
officialg can serye as Protectorg is to by
fules of Contact 5 they

BASEBALL

Basebal) had a {rig of re
only two of which haye bee
Sport is cleay]

Corded beginnjp s,

is game

g TN
n substantiated. The /
Y an offshoot of the Brit h
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of rounders, played since the }
and in the 1700s in the Americ
main feature was that runn
by soaking or plugging. That is, fielders threw
the ball at them (almost like dodgeball). When
the game changed (most lik

ely in the 1830s or
1840s in New York City) to having runners put
out by being tagged or forced out by touching
a base, America’s pastime was born.

The second version of baseball's birth is that
it was invented in Coo

perstown, New York, in
1839 by Abner Doubleday, who became a Civil

War general and died in 1893. It is a myth,
however, that he originated the game.

Someone reported that Doubleday laid out
a diamond and specified how the game was
to be performed, but research has proven this
claim to be specious. Doubleday is just an
amorphous figure in the origin of baseball.
Alexander Cartwright was known as, “a New
York City sportsman, and called the father of
organized baseball because he started a club
called the Knickerbockers in 1845 whose sole
purpose was playing Base Ball” (World Book,
“B,” op. cit. p. 134). He wrote out a set of rules,

600s overseas

€rs were put out

1848 and
to which supplements were added in

1854. \
Some of Cartwright i:?il:creed that the first
changed. For instance.

me; pitch-
team to score 21 runs won 3;3 i?‘) feet from
ers had to throw underhanifa fielder caught

t in
te; a batter was ou anged
Zol?f:e?ilabz.ll on the first bounce (chang

when 2
1864): and a strike was callecll %r;l)s,eball e
battex: swung and missed. Early D e intro-
not have walks, and called strike .
' ormed.
dugedllgots.ebsoth major leagues wg:ﬂfls S
althz')ugh since that time, ?1:12,
changed cities, and teams it
Most of the rules were the s R
the 20th century as they ar o has —
Compared to basketball, W L b nce its
gone many significant chang

h officiating
inception, and football, in whic t, baseball

s have since besn

the turn of

changes have been relatively m(c;t:;% - D ther
has remained a relatively st.';llun

than evolving, baseball oizic a
has been adapting. Bas¢

u
and-slice” game in its early stages

“ h-
all was a ‘punc
i ntil Babe

Curtis Woodcock

; y work heel-to-toe in the slot, a proper positioning that allows the viewing of an entire pitch,
’[,;m;;?r;:;'. nave 10 ledln 10 WOrk neti=iu
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J-f-' -

Ruth broke it open with a huge accumula-
tion of home runs (using lively, tightly wound
balls) in the 1920s. Today it is a combination
of long-ball and short-ball at the professional
and collegiate levels, but power distances in
batting are not so prevalent at the teenage

levels (although metal bats at all levels make .

4, ]

long hits possible). : ‘
umpire in

Major league games had just one -
early part

the 1880s and 1890s, and in the
of the last century they moved to a two-man
system. A third umpire was a

1930s and 1940s, and four umpires per game

has been the standard for decades, with two
nd first and

more along the foul lines beyo

third bases in all-star contests, end-of-season
play-offs, and the World Series. At other levels
the number of umps on & given game varies.
High schools usually use just two umpires,
one behind the plate and one on the bases. At

very low levels, in
games are often handled by just one umpire

for economic reasons.

Like the football referee,
umpire’s major role is to ensure the safety of
all players. Even though major injuries are
rare in this sport, current rules are spelled out
to lower the risk of injury. At all levels, down
to Little League, all personnel on the field are
required to wear helmets. Because thrown or
batted balls can be lethal, pitchers are moni-
tored closely for perceived viciousness. Even
softball, the so-called diminutive version of
baseball, is not played with a ball that has give
to it, which was once the case with 12-, 14-,
and 16-inch pillow-type spheres. Nowadays,

softballs are of solid kapok-cork-polyurethane

composition and have a tight leather covering.
In 1887 a Chicagoan named George W.
Hancock inaugurated an indoor game of soft-

S

An Umpire’s Biography

Bill Klem was the longest-tenured umpire in the

major leagues, working from 1905 until 1940, .
He declared, “In my heart, | never missed a call,”
but he would have been hard put to Support this -
contention if he worked under the pinpoint video
screening of today’s games. Klem also umpireda
record 18 World Series, which would be impossible
in the rotation system of modern times. ‘

s

. countries.
in 2%

dded in the
- Softball is mentioned here becayg

' United States are seven-innjp, ‘;% out gy
0

educational settings anyway.

the baseball

ball. This sport, after moving o,
do

also undergone numerouys rs
First, the ball was a 12_mchmr‘1:)rnfczstat'l_Ohax
truly resilient stuffing, anq thellllnd up, g,
the game employed 14- anq 14 m\'ersmng of

e .

~_samples. The game was oft, D hegy,
~" (sometimes without glovgs)er;nplaYed bea‘”er
* But fast-pitch softball caught on

1933, the American Softyy) 4 CA, o,
was formed to standardize playp, - >OClat;, C
By 1952, the game was being pﬁ ;°nd1t10:s“
‘ ed :
1

€at pre&

ent 90 percent of the games thro
affairs, often played with an h, W-pj
¥ t
time limit. Hundreds of Comg&rn??d"a‘hgﬂ
port men's, women's, and co-eq rec:es Sup.
leagues. Fast-pitch softball (wijt}, 3 eationa]
have a hard inner core, as mep tion alll thay
a popular women'’s sport, Sponsorede (:) 1S alg,
schools and colleges. Few colleges Y map,
administering athletic programg arpre‘Seml&
women’s softball teams. Consequenf Withoy,
umpires are needed, and they ar] » Map
trained by local organizations, ¢ la"gely
Slow-pitch softball games are ofte, Work
or ed

by a single umpire, without g mask
- supposed to move out from behing the Who i
cover plays at the bases when the bal? Plat
' One must know the rules, of course }l)su ?l.itve.
- but it

€1o

relatively easy to learn slow-pitch Uumpir;
ing,

OTHER SPORTS

Other sports that have risen rapidly :

larity and require expert ofﬁci;tli)rllcg};rl: p 0,p -
and lacrosse. At times lacrosse can bsosm
rough because players are permitted to h‘S \\ o
another below the waist with their sticks1 ’(r)ine
women’s game, also played on a wide scale: hz::

rules against striking opponents. Both soccer

and lacrosse are very old.
A form of soccer was played i i
: yed in ancient China
in 400 BC. In 1848, U.S. schools drew up rules
for both women'’s and men’s versions. Because
of its international popularity, its rules have
been standardized for some time, as has its

M‘ officiating practices. Countries throughout
the world play the same game. The first World

Cup (men) was played in Montevideo, Uruguay,
in 1930. The first Women’s World Cup was
played in China in 1991. In 2000, soccer was

~ the fastest-growing sport in U.S. high schools.
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At the upper levels, soccer
a referee and two assistants; ﬁn: T::;::nltz
role is primarily ta call offsides. At youngster
levels, below high school ages, usuallyg:me
person officiates. Teenagers often serve as

referees for very young children, from ages six
or seven and up.

The movement of lacrosse, fro

Coast and into the Midwest a::I tl};:yoE:gt
is littde short of a phenomenon. Many higt;
schools and colleges now sponsor teams. Like
soccer, lacrosse is a prolessional sport in the
United States, and qualified officials are in
high demand. The sport can be claimed as
100 percent American because it originated
with the Iroquois.

GENDER ISSUES:
YOU GO, GIRL

U.S. society boasts female firefighters and
police officers, as well as long haul truck
drivers and school bus drivers. Women serve
as city mayors, state governors, college presi-
dents, members of Congress, Supreme Court
justices, and cabinet appointees.
But it wasn't always this way.
True, “There has never been a time when
girls and women were wholly excluded from
sports” (Guttman, 1991), but until recently,
their engagement has been limited and mini-
mal. Dates and numbers tell a significant story.
Although women competed in the Olympics in
1900, they were limited to certain events in
track plus swimming races and tennis. At
that time, women were definitely considered
second-class citizens. Consider that, in 1869,
black men were allowed to vote, but women
weren't, regardless of race. In 1848, a cluster of
300 women gathered in Seneca Falls, New York
for the first women’s rights convention. After
many speeches, demonstrations, and marches
on Washington, D.C., the 19th amendment to
the Constitution was passed in 1920 (amid
the protestations of numerous short-sighted
elected officials and societal naysayers) giving
women the right to vote. A few people went on
record asserting that the demise of Western

Civilization was sure to follow.

Many behaviorists from the first half of the
20th century claimed that the female constitu-
tion could not function under the pressure of
competitive team sports. Others asserted that

Breaking Barriers

Sarah Thomas of Walnut Grove, Mississippi, was a
line judge at the Little Caesar's Pizza Bowl at Ford
Field, Detrolt, on December 26, 2009. She was
selected out of Conference USA, where she worked
a full schedule as an on-field football official in the
2009 season.

playing sports beyond puberty endangered
girls’ future reproductive capabilities.

Today, in addition to the burgeoning of wom-
en’s sports and the subsequent involvement
of thousands of women in officiating, some
women have even broken the barrier of officiat-
ing men’s sports. A few women have umpired
minor league baseball games, although none
have reached the major leagues. Each state
doubtless has a few females officiating high
school football, and in 2009, the first female
referee worked a college bowl game. The NBA

Unlike past sporting events, female officials are an
integral part of today’s athletics.
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w,:; a ,ﬂ.:,m_m female referee. Violet Palmer of The way this all came muo:ﬁ/..:
allfornia. who has been a widely admired fired. but a revolution followeq» Awo Shog
72;,3::3 for more than a half dozen seasons. 2005)—can be traced to g sing] ESa:MMQa
~ /,, hen colleges first began forming women's ' edict. President Lyndon Qogmo:m _am_mnm:m_ .
Xasketball teams in the late 1970s, the refer- Civil Rights act in 1964, and Presi nnw_m:aa L.a
&

€eing was done mostly by men. Then, in the
1980s. when national college championships
were |nstituted for women in basketball, cross
country running, field hockey, gymnastics,
Swimming, tennis, track and field, and vol-
leyball. the approximate ratio was two male
officials for every female. Today that ratio is
reversed: it is now two women to every mafn.

. Title IX’s Legacy |
In 1971, John Erlander, a member of the U.S.
House of Representatives from Hllinois, declared,
* *[Title IX] witi plant the seed of destruction for our
system of higher education (Guttman p. iv)."
No person in the United States shall, on the basis
of sex, be excluded from participation in, be denied
the benefits of or be subjected to discrimination
under any educational program or activity receiving
Federal financial assistance.

The Title IX Jaw

Every time a girl plays Little League, every time a
father assumes his daughter is as likely to go to
college as his son, every time o one looks twice
at a female cop or balks at a female surgeon, its
a moment in history, radical and ordinary, both at
the same time. :

Columnist Anna osa_%. 2002

Hoop Dreams, 1904. Ten Montana and ldaho
Indian girts from the Fort Shaw Indian Boarding
School headed to St. Louis for the World's Fair,
where they eamed the moniker Champions of the
World, beating the Missour All-Stars in & best-of-
three basketball sefies. o

Wild West Magazine, October 2010, p. 8.

At Coolidge High School in Washington, D.C,
Natalie Randolph is making history—as one of the
nation’s only female football coaches [head coach].

Parade, August 22, 2010; p. 6. !

|

Nixon signed an extension ¢ Ry

The 1972 legislation Eo_:nomﬁmm_ma Emﬁs
Roman numeral, Title IX, égorm:mm §5~.
that no one should be mcv._moﬁoa m:vEmﬁ a
discrimination under any educati,.° &n ama
that recetved federal financia) mmn& vgmaﬂ
other words, if colleges receiveq mmmﬁmaom. :
the government, they had to oa:m_hsam fivy n
their funding for many of the At e :Ea:.ﬁw
ordinarily supported. The huge %:om the
had to cease. If there was a cmwmcm_wvm::mw
a school, for instance, and a wo,, lteap, s
petitioned for a school-backed moEo:m mS:@
with scholarships included, the momz lean,
to ante up a sum larger than | moo_ hag
the baseball budget, which was :wm Teent o
many institutions. Schools coylq N Case
step the issue by dropping a mo-om:m% Side.
(non-revenue-generating) sport in oxomssc_.
for adding a women'’s sport. A schog] . ange
abandon men’s tennis to build a wome %Egi
hockey squad, for example. It had to pe Am fielg
for tennis and field hockey as an adq., €nnjg

The NCAA, a bastion of muqm:o:mgs.
athletics, sued to stop the stipulationg m:.m_w
IX in 1976. It lost the case. O Title

A 17-year-old high school student na
Donna DeVarona was on the cover of g BE
Hiustrated in 1964 because she had woy. ;.
Olympic gold medals and recorded ap N Mﬁ_o
national record in the individual m§.:5”.9,‘
medley. Her career was over. There was 593“ n w
for her to go for competition after high mn:oﬂ_ﬁ,

In 1971, there were 20,000 boys' baskety
teams in the United States and 5,000 m:m ;
squads (usually playing a truncated <m2cw
of the real thing, with split court nmm:,mo:m:m_
Girls’ participation in sports tripled from 197]
to 1973, from 300,000 to 900,000. Today, {hree
million girls play organized sports.

Here are some more impressive facts. In
1982, more women than men earned bachelor's
degrees for the first time. Title IX used the term
activities, not just sports. In 2004, Harvard
admitted more female undergraduates than
male undergraduates.

In 1970, Billie Jean King received $600 for
winning the Italian tennis championship; the

male winner got $3,500. She boycotted the
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next championship tourney. In 197
Open awarded $25.000 to both the mals e
female winners.

There is no question that Title IX ensured
the emancipation of women in U.S,. society,
breaking the so-called glass ceilings in all
walks of life, not just sports. In 2002, Patsy
Mink, a member of the U.S. House of Represen-
tatives, said, “We must teach each generation
that there was a time when Title 1X did not
exist.” Representative Edith Green, Oregon, a
crusader for women'’s rights during her entire
several-decades-long political career, added,
“The trouble with every generation is that they
haven't read the minutes of the last meeting”
(“Women’s Sports,” p. 217),

SHORTAGE OF OFFICIALS

A phone survey of eight states reveals a picture
that is both reassuring and somewhat trou-
bling. On the positive side, high school varsity
sports are comfortably covered with adequate
to superior officiating. There are surprises
here for several reasons, including the fact
that some states are experiencing a growth
in the number of schools. In a five-year span,
from 2005 to 2010, Colorado has gone from
310 to 340 schools with the addition of char-
ter schools and private schools, some church
sponsored, which have added sports to their
programs. “Fresh officials are not really trying
hard to enter the field,” CHSAA Officials Liai-
son Tom Robinson said. “In many instances
officials who do boys’ sports also work the
girls,” he added. The crossovers include bas-
ketball, soccer, and lacrosse. In other words,
instead of new officials entering the fields,
veteran officials are taking on new sports.

States sampled Officiating director

Colorado Tom Robinson
Georgia Dr. Ralph Swearngin
North Carolina Mark Dreibelbis
North Dakota Matt Fetsch

New Mexico Dana Sanchez
Oklahoma Mike Whaley

Oregon Jack Folliard

Utah Mike Petty

Officials’ supervisor Mark Dreibelbis of
North Carolina reported that registration of
new officials has remained high despite the

fact that the state has been adding about five
schools a year. “Several seasons ago we had
365 schools, and now we have 390." The one
sport that is a little short of experienced offi-
cials is lacrosse, which is in its second year.
“For a few years it was a club sport, and now the
schools have taken it over. The problem is that
few adults have actually played the sport. For
us it is an embryonic program.” Colorado also
reported a slight shortage of lacrosse officials.

The worry about widespread shortages of
sports officials is more an anticipation than
a reality. It's been assumed in some quarters
that a down economy would stimulate unem-
ployed people to seek officiating opportunities
as a source of part-time income. For the most
part that has only happened in small degrees
and only in large cities. “What has happened,”
one state clerical person said, “Is that a few
retired officials have decided to register once
more.” But that could be a limited trend; it
certainly isn't a flood of desperate individuals.

“We always have enough varsity officials,”
said Colorado’s Robinson. “It’s at the underclass
level that we're hurting, We don’t have enough
younger officials signing up for training.”

North Dakota’s Matt Fetsch was the lone
representative to admit having trouble finding
sufficient numbers to cover games. Hockey has
been an entrenched sport in this state immedi-
ately south of Canada, and the need to attract
new officials in that sport is evident. “Every
year the available pool of officials seems to go
down,” he said. He also said that some schools
are scheduling football games on Thursdays
instead of Friday nights, to make sure they
can secure officials. “This despite the fact
that there is a strong movement toward school
consolidation in our state. Districts with two
schools—because of enrollment shrinkage—
are combining into one,” Fetsch added.

Several states besides North Dakota reported
huge gains in popularity as reasons for slight
shortages in soccer. Schools that haven't tradi-
tionally fielded the sport are adding it in large
numbers in Georgia, Utah, Oregon, and Okla-
homa. “We're a little thin in volleyball too,” said
Oklahoma’s Mike Whaley. “But the problem is
most pronounced in rural areas.” In the West,
distances are often stretched out between small
towns. Sometimes schools are obliged to use
locals (teachers or citizen volunteers who may
not even be registered) to handle underclass
high school and middle school games.
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“It's an economic factor.” said Mike Petty of
Utah. “Soccer is a low cost investment. Justa
1 schools

ball. a field, and a pair of goals are al
need for soccer, and the facilities are already
there, Kiddie programs have risen all over and

that naturally has led to an increase in high
ts have played

school involvernent.” Few adul
soccer under the auspices of public schools
(the same is true of lacrosse and wrestling).
which means that recruiting referees has to
be an active affair. The tmplication
former athletes may be the best ca ndidates for
continuing in their sports as officials. ;
llege town.” said North
Dakoia’s Matt Fetsch. He has advertised for
new officials on radio and television, but the
best route has been to contact college physical
education instructors and ask them to make
announcements in their classes.
He didn’t say it, but college students are also
candidates for working subvarsity contests
in sports. “We work through high schools to
Jocate former athletes and extend invitations
to officiate,” said Utah's Petty.
Jack Folliard of Oregon said that he has
al associations to bring in

relied on the 100 loc
als. “We have used a DVD

and train new offici
on the appeal of officiating and put it on our
t it to TV outlets and

state website, plus sen
newspapers. That has helped pull in fresh
ed. Folliard also reported that a

faces,” he add
d officials set up a kiosk

small cadre of Portlan
in a shopping mall. “Fellows with uniforms

ssing out brochures. A o of
intrigued, but of course therp-eople s
assess the possible quality i, - 10 wlme,
concluded. “Then too we got lopasser%a{, o
up as prospects when they reg Peope s}’- he
Internet come-on, craigslist,” Foﬁlonded ¢ ogned

Dana Sanchez of New Mexic,, arg laugh°“r
too sent a recruiting DVD to rep, ;aid thag 0.
and colleges. The state has haq tion cen She
sion (13 percent) in reg]stranmsa Smaq)) eXters
still short of officials in the eag te;-;l:m theyplm
St e T T
and baseball. “We're also slender in %&baﬁ
wrestling officials,” she said. B¢ SState“’ide 1
something special in AlbUQlIerqu:nchez trien
executed what she called a medi, bl First. shd
television and newspapers, accor tz thrOUg}?
offer of free training. “We doubleq f,’ zmied by an
in baseball and softball,” she saiq Ver DUmbEFS

Dr. Ralph Swearngin of Geor’gi Pleage,
had the best answer of all. “We’va Y haye
our registrations dramatically,” E ' Creaseq
achieve this, he has been Per,siste sa.id.
recruiting campaign. “After every Fr‘;gt in p
sports events, a 60-station televisiop, Y nigh,
reports scores of all statewide games Netwoy
and basketball). We have a DVD pro. 21
we supply the stations, featuringorém that
ball sportscaster Dick Vitale. We ajg, asket.
during commercial breaks on live ¢ run jt
during state championship games” Sy, Verage
explained. He believes that such an 4 tarngin
has definitely offset a dreary eco nOmé)Droach

Finding the Right Instructor

Dennis Markusson, an attorney in the Denver suburb
of Evergreen, has taught a beginners football officiat-
ing class during a high school district’s evening school
program for several years. He conducts eight sessions

in July and August—one night a week—then holdsan

on-field clinic when high school teams start autumn pre-
season scrimmages. The district has six high schools,
and their night school bulleting promoting classes are
sent to thousands of recipients.

Markusson also plants an announcement in a sports
column in The Denver Post daily paper. He has a well-
known sports radio talk show host, Irv Brown, recite
several promos (his show is during the late afternoon
commuter drive time). Dennis posts more announce-

ments on bulletin boards at recreational centers Jocy
exercise facilities, and YMCAs. He also has plao:ed his
notices in sporting good stores and on supermarkets’
flea market and garage sale registers.

Markusson gets anywhere from a dozen candidates
to 40 prospective officials every year. Other instructors
in metropolitan areas in many states have operated
similarly through community colleges, trying to obtain

‘rookies in baseball, softball, and basketball. In many

cases, success depends on the strength of the instruc-
tor's reputation. But these techniques are probably
limited to large cities. Small rural communities are not
likely to raise substantial numbers of potential officiating

candidates.
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SUMMARY

with the rise of modern sports, we've seen

the beginnings of sports officiating and its

progress. From the early years to the pres-

ent, officiating has seen tremendous changes

in its evolution. Today's officials look much
different from their predecessors—especially
considering their responsibilities, mechanics,
and appearance—but their development is far
from over. From changing demands in games
to an increasing need for transparency, offi-
cials will have to continue adapting their skills
and practices to be successful.

An important change to officiating is occur-
ring today with the inclusion of females to the
profession. Until recently, female engagement
in sports officiating has been limited and

_ Officiating: Past and Present

minimal. Because of legislation and changing
perspectives, women are becoming an integral
part of officiating. Their continued inclusion
will only help the officiating world continue
its growth.
Finally, a shortage of properly trained
officials is perhaps the most pressing issue
facing amateur officials. Most school districts
report always having enough varsity officials;
however, the problem ljes in not having suf-
ficient numbers to cover underclass events.
In addition, the increasing popularity of some
sports—such as soccer or lacrosse—has led to

some shortages at all levels. Regardless, it's
important that substantial efforts are made to
actively recruit and train young people inter-

ested in officiating.

g
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SUMMARY

With the rise of modern sports, we've seen
the beginnings of sports officiating and its
progress. From the early years to the pres-
ent, officiating has seen tremendous changes
in its evolution. Today’s officials look much
different from their predecessors—especially
considering their responsibilities, mechanics,
and appearance—but their development is far
from over. From changing demands in games
to an increasing need for transparency, offi-
cials will have to continue adapting their skills
and practices to be successful.

An important change to officiating is occur-
ring today with the inclusion of females to the
profession. Until recently, female engagement
in sports officiating has been limited and

minimal. Because of legislation and changing
perspectives, women are becoming an integral
part of officiating. Their continued inclusion
will only help the officiating world continue
its growth.

Finally, a shortage of properly trained
officials is perhaps the most pressing issue
facing amateur officials. Most school districts
report always having enough varsity officials;
however, the problem lies in not having suf-
ficient numbers to cover underclass events.
In addition, the increasing popularity of some
sports—such as soccer or lacrosse—has led to
some shortages at all levels. Regardless, it's
important that substantial efforts are made to
actively recruit and train young people inter-

ested in officiating.



Officiating

as a Lifetime Career

Jerry Grunska

This chapter addresses the following:

e How to get started as an official
« How study and experience can lead

to expertise
« Ways to acquire and improve offi-

ciating skills
« Ways to derive continued satisfaction

STARTING AS AN OFFICIAL

Starting out to officiate sports involves
making connections with organizations that
train and assign officials, and in the case of
scholastic sports, places that register officials
and supply instructional materials. For high
school officiating, that means contacting the
state office that oversees officiating. Usually
the first step is to pay a registration fee and
then successfully pass a test after studying
the rule book of the sport in which you wish
to participate. School athletic administrators
can provide the contact information of the
state office; YMCAs, local town headquarters,
fitness centers, and workers in recreational
facilities may also provide information about
sports teams and leagues. Many youth
leagues under high school age are sponsored
by clubs or groups in charge of handling the
sport. State organizations as well as local

and regional entities are mostly interested
in promoting rules and policies for various
sports at the high school level.

The purpose of sports officiating is custom-
arily thought of as helping opponents play a
game, monitoring the action, and enlorcing
the rules. Some sporting events are team
sports, whereas others are individual events.
Individual sports include tennis, gymnastics,
wrestling, and golf, as well as many other
sporting activities that do not require officials.
Some individual sports such as swimming,
wrestling, golf, and track can be transformed
into team competitions by comparing the col-
lective scores of performers; in such competi-
tions, judges may simply be volunteers offering
to help run the meets. Starters in track need
to have training, but track administrators who
use stopwatches and measure such things
as distances or jumping heights require only
basic instruction before a meet begins. Some-
one who conducts the high jump in track, for
instance, need only be aware of what a foot
fault is or how many aborted approaches to
the bar are permitted before disqualification.
Judges of gymnastics events and aquatic
diving, as well as figure skating, however, must
have sophisticated knowledge of the activity to
make legitimate assessments.

Soccer has risen to extreme popularity
among youth because fundamental skills can
be learned at an early age, and little equipment
is necessary for playing the game—just a ball,
a playing surface, and goals. Other sports
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and softbhal] plate
umpires require the most equipment. Because
of pitching speed, base

ball and fast-pitch
softball umpires need Proper buffering gear,
from footwear with reinforced toe plates to

shin guards, genital cups, firm chest protec-
tors, and full face masks with attached throat
shields, plus a jacket to wear in inclement
weather. To be fully outfitted to call swift pitch-
ing (even in Little League), you may have to
spend several hundred dollars, (Some leagues
furnish this equipment to umpires.)
Slow-pitch softball umpires need only an
indicator—a handheld ball-and-strike device.
Thumbing the wheel on the indicator keeps
track of balls, strikes, and outs. Most orga-
nized leagues, though, ask umpires to wear a
specific stylized shirt and trousers (or shorts),
and perhaps even a distinctive cap.
Officials who handle fast-moving team
sports such as soccer and lacrosse may need

only shortg and g
don Speciali

of one). The tota] all officiating
Kit may be seve

ars or more,

Advice for New Officials

Perhaps the most Important advice for new
entrants into the officiating ranks, regarding
game action, is not to make decisions in haste.
“Hustle, but don't hurry” is one of the favorite
maxims. “See the whole play” is another. Often,
the action unfolds SO quickly that you may
have trouble following the entire sequence,
Sorting out Sequences in your mind is one skill
you must work on

diligently to master your
role. Also, be sure to make calls with proper
timing, Action should carry through before you
make the call. Making calls too quickly will
result in errors. Being too close to the action
is sometimes detrimental also, and securing
a clear angle ca

N be impossible if you are too
close because of your over eagerness.

The following suggestions are important if
You are just starting out as an official:

* Read the rules.

ral hundred dol]

* Keep the terms borderline and spirit of the
rules in mind when exercising judgment.

e Watch other officials perform.



Quest for Games

if you are just starting out as an offictal,
You may stmply notify a school ar recreatson
oemier that you want 10 work games under
tha! organtzation’s auspices. If you are in a
Lraining pragram. Lhe prople administertng it
are likrly (o be In a possiion 10 assign games.
I an outside administrator is in charge of

game assignmeris. which is Lthe case in many
schulast i ragues, oldatn that pevson's contact
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® Serk out mrniortng by asking questions !
o low el An Official's Checklist

® Learn the game from the plavers’ stand- - 1
point: discover how strategy operaies. Fallowing m'.-ymm‘

* Master the mrchanics before working a gumne:

» S, 1. Contact pecple I CHaGe of P coypegy

o[‘-bmh’s‘mﬂm MIWMMMWGM“

. avarce. They want 10 know you's be Perg gn
:-upm.-ummhm ummmmumm

* Subdue Courtesy. Some organ:2tons and segues et on
m:mﬁ; or retaltatory ten- WMMMWM““

.Q"”'-:m In your personality. Sraes may be switched for reasons such as fiely
arcy m’“m- mni e

® Ao arrogance and self-righteousness: 2 Be sure 1o secure directions 1o the schoal or

. Mbmbm .w“m“m.mm

cortact e orparwiton you are
Mmmmh..mum mnmau':m:tmub

3. Once at the e, efther indoors or a playing
fiskl. complete a site check 10 be sure that no
dargeTus conditions exist, such as equipment
Mmmm“*m
88y. 2 gym may have obwects such as volleybal
Roox. A fielg '”“"-’"Umcbubmo

may actually be unplayabie
of severe weather because

information and inquire aboust the opportunsty.
A short note descrilang your age and expert-
ence, availabilily. contact informatson, and
a resume may be all that s necrssary 0 got

started. Assigners are often the best contacts
for additional informatson about Lraining oo
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cting people for game

Are ym;t:: r:]tﬁgy h§ve already been
ments c:ances of landing assignments
made? Youru pursue them three to six months
arebest i "Zson starts. A third factor is your
pefore @ se ' here multiple schools and sports
jocation by that need a lot of officials? If so,
cubs nea ch of getting started with ample
your Cha?gn ments are good. But if you live in
game ;ﬁ‘: ommunity with only a team or two
4 in your sport, opportunities will be
Therefore. you may have to enlarge
“‘"“e:éarch. if you're willing to travel 15 or
%u::n les lo work games. make contacts in

locales. Even if you're hired, however,
OUU)Q; r%lay be scheduled sporadically, offering

just a few openings per season.

Clinic Opportunities

Learning to become an official can best. take
placeina training program, and the availabil-
ity of such programs varies widely according
to geographical location. If you live in a met-
ropolitan area, chances ar_e there will be one
or more associations dedicated to orienting
newcomers and supporting veteran officials
in popular sports. But if you live in a rural or
outlying area where communities are small
and connecting routes long, there may be no
organization available for educating prospec-
tive officials. Consequently, you may have to
gather start-up information from a book or
from conversing with someone who already
works the sport. Usually, officials obtain game
assignments through officiating associations,
but games may also be obtained by contacting
schools directly.

Even small towns, though, often have a few
introductory classes to provide new officials
for youth sports with basic information. They
may even have supervisors that watch officials
perform and issue game assignments.

Many seminars, camps, and clinics are
available for officials on a yearly basis; some
are arranged by state associations, and some
are set up by colleges, leagues, college com-
missioners, and private individuals. A few
certified camps are conducted each winter by
Major League Baseball umpires before their
season slarts. Certified means that organized
professional baseball leagues depend on these
camps to supply them with candidates for
Minor League umpiring (which has a high

O
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2—? of gﬁa;ly turnover). Directories of camps
published regularly in Referee ma
(P.O. Box 161, Frank o,

S
262-632-8855, or af www relopen 20"

referee.c
state offices send out notices to c om). Also,

fficials ab
sport camps, either vi out
Internet sites. a mailed brochures or

ily serv'ed b e yoneyball are ordinar-

y overnight camps on college
campuses. These clinics, some of which are
a weeklong, often include the opportunity
to work games, because they are combined
with athletic participation by high school
students. If scrimmages and games are part
of the experience, videotaping of officials at
work is also usually offered, as are personal
evaluations by college officials and college
commissioners.

Such camps have another value: an oppor-
tunity to network with people who can advance
your career. The college officiating directors
conduct some camps. They use camps to scout
prospective officials for their leagues. Often,
officials from the college conference are the
camp instructors, and they also evaluate pros-
pects if a college commissioner is not present.
This is a rich opportunity for learning a great
deal about how to officiate at a level higher
than you may be working at present. Keep in
mind that some of the best information may
come your way during off-hours, when officials
gather in dormitories or at meals.

Some state organizations sponsor overnight
camps, and most of them conduct their clinics
on weekends before the sport season begins.
Again, these clinics offer the opportunities to
meet officials at a higher level because gener-
ally the state associations rely on college offi-
cials to impart their advice and philosophies to
aspiring officials. State or regional clinics may
invite professional officials to deliver presen-
tations, providing valuable information about
how officiating takes place at the highest levels
of sport. An important dimension of profes-
sional officiating is dealing with pressure and
handling vast public exposure. Professional
officials also have advice to offer about how
{o relate to players and coaches. Once more,
{hese camps and clinics offer the opportunity
{o learn from one anotherinan informal atmo-
sphere. Sharing experiences may be the most
noteworthy part of such gatherings.
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Discussions with other officials also are
helpful in solidifying the rules in your mind.
This is a major function of some officiating
associations; many associations make it a point
to address every rule during the course of a
season. Rule books are accompanied by case
books, which are published by the National
Federation of State High School Associations.
These publications portray game situations in
which rules have to be applied in special ways.
These texts can help you master the intricacies
ofa sport. When officials get together, they often
Pose game-situation problems to one another,
much as the case books do, to reinforce their
grasp of fine points,

Studying the Rules

Each sport has comprehensive rules governing
player behavior and describing how games can
proceed. These rules vary somewhat in terms

€ach sport, and you are obliged to memorize
these to administer a contest fairly,

An exciting aspect of officiating is that you
can feel part of the action while policing it, as

and a strike, safe and out, and fair and foul,
Knowing the rules will help you differentiate
between a ball and a strike; there may even be
a mat behind home plate to indicate a strike
(ie., a ball hitting it indicates that the pitch
was in the batter's strike zone). However, there
are other intricacies to take into account. A
pitch can be too high, for instance, and an
illegal pitch could also have a trajectory that
Is too low. Moreover, you will also have to know
whether a runner can bow] over a catcher in

—

trying to score. Likewise, you mug; knoy the
requirements for a legal catch, and the Tight,
and prohibitions runners and fielderg have
regarding interfering with each other, A Stugy
of the rules will reveal the game’s 832838
which you must master before you can be con,.
sidered an expert. Polish takes a lot of U:B:m.
and working many games may be Tequireq ¢,
reach a high point of mental skil],
Officiating is often a fun athletic endeavg;.
But a lot of study and extended €Xperience are
required to be a superior performer.

Applying the Rules

Learning the rules and staying abreast of
changes are vital to your growth as an off.
cial. Some officials pride themselves on cm_:m
experts at rule interpretation, whereas others
coast along on perfunctory knowledge. Beyond
learning the rules, you must take the impor-

Auxiliary officials, such as a chain crew, can serve
vital roles during sporting events.



—

rant next step: applying the rules in a reason-
way. Rules can be applied to the letter or

na spirit that upholds the primary purposes
of the game: All officiating manuals urge that
ffcials apply the spirit of the rules in making
o gements. Experience and consultation with
Jol;her officials will help you understand how
t0 apply the rules in keeping with the spirit of
{he game- This is the basis for a healthy sport

ilosophy-

phgﬁ;egioﬁ- officials study the rules continu-
ally. Many set aside a time of day to read a
segment of the rule book. It is almost impos-
sible to pore over page after page of rules and
retain what you have read; studying only a
small section of the rule book at a time is a

better use of your time.

Improving Skills

As in many other fields, you can work toward
a certain goal in officiating (e.g., obtaining a
satisfactory high school varsity schedule) and
then take your skills for granted and not seek
to improve. Many officials become self-satisfied
once they reach a certain level of expertise.
They often don't take constructive criticism
well, nor do they seek evaluation from experts.
In fact, they may not acknowledge that anyone
could critique their work fairly, and they close
their minds to the prospect of altering their
habits. Faulty habits sometimes hold offi-
cials back at one level, preventing them from
improving and advancing.

The gratification of a full schedule is one
factor that may stifle improvement, but other
factors operate as well. Once you reach a cer-
tain level, you will seldom get a critical review
from an objective person who can identify
your strengths and weaknesses. Also, you will
seldom have opportunities to witness tech-
niques that are more advanced than your own.
You may be too busy working games to be on
the lookout for ways to get better.

The first requisite for improvement is to
acknowledge that you are not a polished
expert, that some ingrained habits and per-
sonal tendencies may be detrimental to your
Ofﬁ(?iating, and that you could benefit from
?gVIC?[fOF readjusting your techniques. Supe-
b ll; 01 icials know that there is always more

€ learned. The key ingredient to becoming

?etter is to admit your fallibility and seek ways
0 expand your knowledge. ‘
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Self-Assessment

In addition to seeking advice from respected

veterans, you can also engage in a deliberate

self-assessment after each contest. A danger

for many officials, as mentioned earlier, is to

become self-satisfied, which means not ques-

tioning your own judgment and not evaluating
the way you dealt with difficult situations. A
reasonable way to start a self-assessment is to
identify which calls seemed to be controversial
and how you reacted to objections. Write this in
a journal. Another area for introspection is the
way you deal with coaches and players. If your
explanations were unsatisfactory, recall what
was said, and mentally develop an alternate
way of responding that is more appropriate.
Ask yourself the following questions:

e Did I resolve conflicts satisfactorily?

e Did I anticipate team strategies accurately
and in a timely way?

¢ Was my judgment on given plays emphatic
and correct?

« Did I overlook anything, either elements
of play or player behavior?

e Was I influenced by crowd reaction or by
verbal attacks from participants?

e Did I hustle at appropriate times?

» Was my game coverage consistently
sharp?

e Did I communicate effectively with my
partners?

Another form of review is asking for an
honest response from partners or crewmates.
Ask those with whom you work whether any of
your habits seem to have negative outcomes—
for example: “Is my strike zone consistent? Am
I moving into position to make calls correctly?
Have I been too loose in calls or too tight? Am 1
letting the players play the game? Am I intrud-
ing too much on play? Am I calling undue
attention to myself?” These are all legitimate
issues that are correctable if you concentrate
on improving.

Another way to observe yourself at work
is to ask coaches or game administrators for
videos of games you have officiated. Nowadays,
teams record many of their games and some-
times even their practice scrimmages. Officials
often take blank DVDs along and ask game
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administrators to record the game and return
the DVD, which most schools are willing to do.
There is perhaps no better way to see how you
really look in a game than to view a video of
yourself in action.

ADVANCING
TO THE NEXT LEVEL

If you want to rise in the profession, seek
opportunities for exposure beyond your normal
operating circles. For instance, if you aspire to
work at the college level, it is important to be
seen working college scrimmages or off-season
practice sessions. Working at various levels
provides a broader perspective of how games
should be handled. Sometimes this chance
to work at more advanced levels may occur
at camps or clinics, as previously discussed,
but you generally must seek out these oppor-
tunities by inquiring when such practices
take place and by asking to be involved. To
rise above your current level, let it be known
that you are entertaining such ambitions. The
advanced leagues will not send someone to
scout you unless you tell them that you are
interested.
“The cream rises to the top” is a saying that
can readily be applied to sports officials. If a
person shows exceptional promise, someone
above usually notices. However, just as it is
rare for a teenage athlete to become a standout
college performer, so do officials experience dif-
ficulty advancing,. The reasons for this are that
opportunities are few and the competition for
them is keen. However, college officials retire,
which often makes room for aspiring high
school officials to advance. Attending camps,
as noted earlier, is one way to open the door
to advancement.

At advanced levels, games are played with
more intensity, the athletes move more swiftly,
they are more skilled, and emotional levels
frequently are higher. Therefore, you must
gear your reactions to the increased speed and
skill of the athletes and adjust your personal
responses to deal effectively with college ath-
letes and coaches. A lot of experience is neces-
sary for acquiring the judgment skills required
to handle college sports. Some officials try to
move too quickly, and their mawgomsmnn is
stymied when their abilities don't match their

desires.

To officiate at a higher level, You must
know the protocols for entering the collegiate
ranks in your geographic region. Thege Pro-
tocols vary, but usually you must Submjt
a formal application to the noEE_mmS:Q.
of officials in your sport. A Tesume of pagy
experience is usually required, ag are recom.
mendations from prominent officials whq have
either worked directly with you or seen yoy i
action. You may need recommendationg from
coaches, too.

Afact of life is that sometimes advancement
depends more on who you know than what yoy
know. Officials who work the conference or
college coaches with whom You are acquainteq
may aid your entry into collegiate ranks, Most
college commissioners, however, rely on their
own staff and current officials to recommend
those who are ready to make the step to a
higher level.

College officiating places extreme demands
on an official's time. Officials are required to
attend off-season sessions for rules review,
training in special tactics, testing, and fitness
checks. College games are likely to be far from
where you live, requiring you to set aside more
time than you would for a high school com-
mitment. You may be required to be at a game
site a day in advance, and long hours in an
car or a plane may be necessary to reach an
out-of-state destination.

Although college officials may enjoy a higher
status than high school officials, they often
report an added strain on their family lives and
marriages. Strong ambition may be a requisite
for high-level officiating. High-level officials
must be driven to excel, and such a drive
sometimes poses problems in primary jobs and
family relationships. Upper-level officials admit
that an increased paycheck means increased
expectations for excellence and less tolerance
for error. You can be sure of being evaluated
more critically in college than at the high
school level. Stress may replace enjoyment for
those who do not relish added pressure,

Following are some factors that can inhibit
advancement:

first

* Overconfidence. Being overly self-satisfied
may hinder your progress. People who
select upper-level officials prefer those
who are not know-it-alls,

* Slow reactions. At higher levels, instant
decisiveness is of utmost importance. A
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ry of overly casual style of officiat-

wil work against your being consid-
::Sd for high levels.

ess. You must show a willing-
earn and improve; you cannot be
when critiqued.

nism. 1f you consider coaches as

’ Amagoaries and treat them in a super-
advers way, you are not likely to advance
duoufsr ln’contrast. talent as a diplomat
i lm§y to earn you quicker advancement
tshan exceptional game techniques. The
same goes for how you treat crew mem-
pers. You have to be a team player to rise.

current. Currency has so many
) gﬁiitggirgs. Referee magazine, a monthly
ublication, has regular articles on rules
interpretations, nNew rules, and special
officiating techniques in major sports
such as baseball and softball, football,
basketball, and soccer. It also has feature
articles and news stories about officiating
issues and personnel. States themselves
conduct annual sessions about rule
updates and policies, and they provide
follow-up information about particular
events and selected topics. Local and
regional associations are dedicated to
the process of keeping officials apprised
of new practices. Therefore, you can gain
knowledge from many sources.

Staying Fit
As indicated, field sports—and basketball,
too—demand a lot of running, not continual,
but urgently, in short bursts. You must know
territorial responsibilities as well, so you can
mesh with your fellow officials. Abrupt action
on the field or court will stimulate you to
sprint: a pass interception or long kick return
in football, a breakaway surge in field hockey
or lacrosse, or a steal and fast break in bas-
ketball. You must also sense when to cruise,
moving intently at a controlled pace. Then
there are critical times when merely shuffling
to secure a desired angle on play is preferable.
A solid mantra for success in officiating is to
continually strive to obtain an advantageous
angle.

Four of the most popular outdoor sports—
football, soccer, field hockey, and lacrosse—
require officials to run a greal deal. To be an
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effective official in those sports, you must be
prepared to run hard (albeit intermittently) for
a full game. This is true also with the vigorous
indoor sport, basketball.

Volleyball officials simply stand on an ele-
vated device (stepladder), blow a whistle, and
wave their arms. They don’t need to concern
themselves with conditioning. The same goes
for judges in track, swimming, and gymnas-
tics. Baseball and softball umpires must run
to cover territory and bases, but those bursts
are sporadic. They need to run, but not very
much. Umpires on the bases do a lot of stand-
ing and taking in the scene.

On the other hand, football officials have to
run more, but again, only in spurts, and bas-
ketball and soccer officials must run the most
of all. It has been calculated that a basketball
official may run as many as two or three
miles in a college game, with only intermittent
stretches of stationary observation.

If the sport you are officiating requires that
you run, you should make an effort to be fit
(i.e., be able to run on a sustained basis). If
you are hobbled in some way, you will likely
come up short in serving effectively as a game
administrator in a fluid sport in which athletes
are exerting a lot of effort and expending much
energy. It is a good idea to have a thorough
annual physical exam.

There is an irony about officiating basket-
ball: Officials must have a lot of experience
to work at high school and college levels suc-
cessfully; yet they are expected to keep up
with young people who are at the peak of their
physical prowess, including being able to run
at top speed for a full game. This is a large
expectation for men who are over 30 years of
age. To learn more about staying in shape, refer
to Part 11, Getting Fit to Officiate.

Some officials use the preseason to train for
officiating in which running is required. They
may run several miles a week (e.g., a mile a
day, every other day, to allow for recuperating).
whereas others rely on interval conditioning
a few times each week (e.g., running 75- or
100-yard dashes and walking back to the
starting point).

Retaining the Enjoyment

The issue of enjoyment can be a delicate
matter. Officiating can offer a sltrong ego
boost. When you walk on the field or court,
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WMWwanon_é Instant respect. People defer to
cally __U%E of view, because you are automati-
Who ﬁmwgm:.m@ This appeals to many people
Hmﬂmn EM o oBQm::m. You will also have a
Ego asure of contro] in the game itself.

mm .
of the nw_mmmmnco: Is a significant dimension

a game correctly,

Perhaps the only danger with officiating
Is overdoing it. No doubt, officiating requires
a substantial commitment, often in the eve-
nings and on weekends. You will enter a new
world in which camaraderie is a satisfying
ingredient, but you must also guard against
excessive indulgence. Officiating can offer an
emotional high just like any other physical and
mental engagement. The secret is to space %ﬂm_.
assignments so you can build a wholesome life

in the times between games.

SUMMARY

Beginning as an official mﬁmlw like Mmany o, By
professions. Individuals must register, Obtajy,
instructional materials and equipment, traip,
and network to succeed. Before officig]g May
step out onto a field or 8:2.. they Usually
must register with an organization and obtajy,
a license that confirms their qualification
This is particularly true at the prep level, jp,
important that officials have the proper equip.
ment for the corresponding athletic events,
and this is usually determined by the Jeyg|
worked. Studying the rules and learning t
apply them is a crucial skill for all oBoEH.m_
Having an intimate knowledge of a sport's
rules and vocabulary is necessary to become
an elite official.

The quest for games is most likely the biggest
struggle for young officials. Proper networkin g
Is a necessity for any official seeking games.
It may be as simple as notifying a school or
recreation center that you are interested in
working games. Learning to become an official
can best take place in a training program,
and the availability of such programs varies
widely according to geographical location.
If an outside administrator is in charge of
game assignments, which is the case in many
scholastic leagues, it's crucial to obtain that
person’s contact information and inquire about
an opportunity. Assigners are often the best
resource for training, too. Many times, they
will have clinics where young officials can go
tolearn and potentially work for assignments.

It’s evident that officials must strive to keep
improving their skills on the field. Whether
this means refusing to become self-satisfied,
seeking constructive criticism, or attending
clinics, it’s critical that officials always try to
get better. Along those lines, it’s important to
self-evaluate performances at the end of every
contest. Striving to improve abilities is the only
way to insure that you keep moving forwarqd
and advance to the next level.

Most importantly, it's necessary that offi-
cials retain their enjoyment of quo_mnsm and
continue having fun throughout their careers,

g



