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BANNER ORGANIZATION 2
Banner Organization
Banner hizlth organization is an organizstlen thar is loeniad n Arizona and s headquarters are [n
Phoentx, Banmer i3 cumently considered as being dae of the largest ond gpess nonprofiz
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henltheire arganteatson that = om that eountey and also this s oooseiered 1o bemng the lﬂladiﬂg
provider of hogpital semvices with no aim of making any profit and all its activities are carried cot
in the diflensnt communities that de exisi mothe counlry, Hanner orgmiization therefoe s
consilermd to bemy o hembthenne cnpnzention that helps to meet U nesls of the people thal seek |
services from the organization with high level of professionaliam and with compassion. The I|
arpuiieation spocifically has different facilities in the country, for exampls the westerm négion
facilitics thar the organization has sorves different rursl arces apd many of these facilitiey are
considered 1o heing inpatiene familivies within the different commonioe; (Fine & Kosh, 2006). The
otganization in this cass is therefore rocognized 25 & health sysrem that is top in the country and

thisas adteibnaded to the oroisdion diee bo Qe gqualbity of services Shat 8 does poovide 1o the gaticnts.

The erganization |s currently opersting meee than 30 hospitals and among these there are three Theee successive sentences began wit. .o e
academic medeeal centers and also it has health entitizs and services in six states, currenilys sirieniby i

Ranner organization bas recently cvalved rapidly and it haa chanped from a health eystem of
hospitals to o system thar is fully integrred and it ineludes serviees thot hove besn sygnilicantly
. .e;apandcd through the baaner health acrwork, banner university medicine ond Barner medien!
o, The organization is currently serving mare thar | million members and mose than 50,000 N‘f‘nl"!- CRETIEY
workers. The orgomization 15 stll demonstrating the ohility that 8 hes o effectively manage
wellngss and health of msured individuals in both privare and government plans {Caims of ol

07 Throagh the dilfirent groupe that are under banner such as the Banner Medical Group.

BAMNMER (ROANIZATION 3 |
1
Banner has expanded its accss 10 quality care by bagically placing clinies and health cenrers
throughout the diferent commmniies that the argaaiztion 4 currenlly serving, ﬂ Ry o s

Banner Orgnnization Beadiness

Banner being ope of the brges: nomprofit healfthears orgnniations in the cunley, this by virue
makes that erganization o be ready for the scrvices that it docs provide to its paticnts, Banner has
recenthy expmendend the serviees that it dees prnvade 1o the dilfeent patients who seel savices from
the company 12 & point that the company has become selfsufficient. This therefore meuns that the
organzation in itself is ready to carry out its different activities effectively and efficiently withoot
facing any chstacles that might bring abowt issués that may have not been predetermined (Fine &
Kash, 20168), In order (o address all ssoes Chat the patbents may bring up in Uee courss of their
serviees, the organizaction has come up wirh differemt services that it does provide for and o the
cammunitics that it 5 serving. Some ofthess serviees include hospice, home aare, comprehensive,
und rehabilitation serviees from drug sddietion to physienl therpy, frauma centery, specenled
Alsheinier' s units ani even terliary care centers. These services to be specific are very central in

providing comprebensive care fo the pnients wnd communities thal seek the services of the

arganization. By having these servicss therefore, {1 means that the organization e currently at a Rl o Sty e T

very goad stishe in that, sts rewchiness Lo provading dfferent services {o the communities seeking the

services of the organizotion,




Anather thing that makes the organization Lo be reudy o the el thae withm the system of hanner,
there nlwiys specialists of all medienl areas, righe froen rehabilliation 1o peevention, Cumnly.lhc

plan of the bannes health is being carried cut by the opening and building of vther and more
redical Gacality latons. Thes spectlicofly does nol ﬂ{ help in providing services fo different

loentivms m the country and i the different staces bue aleo thiz ensures that the padent who come

|
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tothe organization secking medieal advice or servicess are attended 1o by the profisssionals who ase

qualified in the specific arsas that they do need services {Hourani, 2007), Lookng therefe at
these findings, wo can conclade and say that Banmer erganiention nauliness v high wnd there nre
no medien] issues thae the orpanization cannor treat and ales there are qualified professionals in
every specifle seetor that help in providing high quakity services to the different comeunities that

the arganization i currently serving,
Strategic Plan

When it comes to the prowth of the organemtion mooll seclors, the orgunizational cultere is one of
the mest lmportant components that 6o contribute to the effectiveness and competitiveness of the

GEpanization jilh_DEauﬂﬁ 1:|_f proveading hemlthoere servioes, In as moch os Banmes b novery

siromg eulture, the issue on the eonstane change in the medical environment end the demographic

peruliaritics of the population wsually makes it important to require for certain transformations.

The vision that banner organization has is specifically directed clinial excellence and innovation
Iy basecally ensurnng Uat there is proper coordinntice m botly s20dT development ond patient Gore
specificelly thoupgh the resourees that the organization has (“Banser Health,” 200180, To thepcfoes
cnsure that this is achicved. there are certain siratepic plans that the organization is implementing
for the betrer of thes, for example, the crganization entered tnte an agreement and pannership with

the universiy of Arizonn in 2015 (Goundor et nl., 20217,

This was 2 speeafic stmtegy that was aimed st targeting the increase m the vissbility of the brnd

through educarional peograms thar helped EE rove the competency ﬁﬂisumr. laxnching

healtheans sirategies that helped in focusing more on the patient services, public health initiatives

and even cenpensalion projects. All thess were simtegic plins that were tuken by the orgnnizatn

with an aim of cnsuring that the organization docs improve in expanding @te perwork, nurse
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=taifing, resource management and even patient satistoction, It is these mentioned strateges thas
have helped the organization beoome ane of the et organizations in the couniny,

Potenrial [ssues wirhin the Organlratonal Culmure

There arc certnin cenreal ixsues thar are associared with the eulnire of the organizarion thay do arise
and these In most eased do affeer the sermegie plan the arganization has fn one way or another.

Some of the issues thor are there includes the inerense in patient’s populatien, medical sffs

ﬂ cumemly: Cumemly - i

Fasivg vnes; Lealih v by caml

Spetling nastabs nly e iy

Pamdve woice: werviees ire nimendad =

nrn:nl]er: corrsntly oy I

in the process of; in the proceis of

Ewﬂifom'rt Blto i . S S e el

Spelling erosfake: Cowdnr o Goomdoy

E Weby Content: |itpa, e rssanda, vou exd sk

o

Pl Fodusdast phease, Suitm iof Ui o Seriu

=3



shorages, limited respurces and the Increase in the number of the aguag populatwon, Thess nre
some of the issues that ane affecting the curnent strategre plan that the organizition ks, However,
i s st as this o an tsswe thio needs to be sddressed, this can gtill be tackled by basically trying
wtamp!:mlm: & new strategic plan. Insplemienting a sew stneegic plan will even help in solving
issees that maght even arise in the future such ae lack of funding and the incrssse in (he workload

stability peiults especially in uncertamty that wsully tend to horn the benlthears developrment and

it well ae the functioning of the fcililes that the crganization bas Banrer aigamsation his

mannged to opernte in the seope of the regulations that have been placed Ty Uhe governisent, there
is howovier the need o make things to be more chsar whien il comnes to mplemeneing these ismes,
Looking also at the culture of the nq'_rl.ni:':ullur!, the eulivre makes it o be more vulaerable to
changes. in the eoomemy and this om he sehieved i and when the toumes of funding are

mmplemented.
Medel that Suppaorts the Implementatioe of the Plap

To suceessfully implement the sugpestel plen, the best model wo grilize i actualize this b the 2P%

omabel. Vhis was w coneeptunl fmmework thay was ceeated by Prvor and his colleagues st bedped

i ereating o copeepruzl framework that implied the alignment and mteemataon ol the sueeessfinl

BANNER ORGANIZATION i

strategy implementation. The 5Ps in this case mchide prngiples, purpose, people. serformance

aed processes, These are very important & the functicaing of any organization. [ 1 proces. uf
implermenting & new sirategic plan, these variables are the oses thal lesders wswitlly do eoneeninle
o in the process of enamng thid employess ore commicted 1o the objectives that the said stratery

is seeking w0 Implemen (Leipe e al, 2020, In Banners srganization ¢ase therefors, it is very

mpartund o poy more attention in the functions and procedures that will

3 cerlam

trunsformations, This avodel s Ueerefoe the moed susinble ond Importanr 8s it is comprelensive

and # i s wl quadity improvernent. Also all the cheiges and people’s progessc can b aligned

with the culiure that hos been established which will end up coniribuling o the overll

development [ias much 25 the organization is considered 1o be sboey and the stall enployment
adheres 1o the goals and the vision, the growing worklond can have o significant effect on the
culture of the organizateon, e pew stmtegwe plan and even the satisfaction of ernployess fL_e:E
12k, 2020). Thiz models therefore will help in specifically addressing Uhrese issues and ensure that

the slrategie plan s sueeesstully mplemented,
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