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Missien statements decoribe the essential &ims of heallk care organizatisns and can
assist patients and rmplovees |0 chaosing where to seek care and emaoloyment.

But thiry an: of limited use when pecple arc unable 1o maka meanirgiul declsions abous
whare to seek medical attention (Thomas, 20185,

Misslon

In a mission statement, the oraanization’s reasen for being Is succinctly stated, IL gives an
averview of what Lhe organization's goal is. Thee mission statemens acts 85 a backbong
for the vision, is well a5 2 maens of conveying meaning and directron to all parties

v lvedd,
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The healthcare arganization ls vision statement cxpalns what the wrganization slands for
and whal it hopes to accamelizh.

Their ability to articulate tracs that influence srganizational straleqgy is anharced as a
result,

The vision of a bualthcare organlzation include illustrating about the Sutdre olans Hhat it
loaks forward to accomplish to deliver paticnt-centered care (Thamas, 7018),

Windon

A COMPANY's vision skatement explalng what the erganization stands far and what it
hopes to accomplish, It's a pleasant ang invigorating experiencs for mast vision
stabernent writers, Thelr sbllity to articulate tralts that Infleence organizational strategy
5 enhanced as 2 result.
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Walues are important In an organization in a manner that |t guides the operations |n the
warkplace,

In the healthcare organization has its values that include empathy. trust and integrity are
neetded to deliver quality patlent-centerad care [Thorras, 2018).

Walues works hand in hang with the mission and vision in auiding the employees
behaviors within the arganization.

Walues
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It's the assertions of a company's godl, visian, and values that provide directon, Thee
Srganization’s gurpose 15 communicated through the mission statemant, The COMmpany's
vision statement caplains what it aspires to ba if the future. The camoa ny's essential
Ideas anc ethics am: reflected in the values statement, These two asserlinns, when used
together, give strateqle guidance for a semoa ny, helping te thape present ang future
Business plans.The erganization's goal. vision, and core values govers the actions of its
personnel. They alse aid in eluzidating the missian and qoels of an arganization. The
ompany's mission, vision, and core values provide guidance 12 amployees an haw to
achieve their goals. &0 erganization's mission, vision, and core values sarve as a guide Lo
its cudbure,
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A positive mission statement promote progduetive and pesithve sensistency in the
organization.

Nurse pngagement is improved in having the missian, vision and values that provide
necessary guideline: that prorsote positive cara {Thamas, 20185,

Walues that inclute empathy amd duveloping trust with patlents helos rurses daiiver
Quality care that resul ta iImproved patient outcome.

Murse Engagement and Patient Outeames

When a company fas a strong mission statemant, t will attract peple who are deivan by
the companys mission, vision, and walues, Irdividual values are influenced by the
Lenstancy of an organization's ideals, For examale. em lzyees value thalr perfarmance
wihen they know it is valued (Thomas, ZO018). A LOMPBTy's mission and values affect nurse
gngagement and patienl outcomes directly when théy are in line with patient obicctives,
Aimirg high has a favorable Impact an patient autcamies,

e :

Anarganization public beliefs angd actians conflicts whan people's values are difforent
and cannat be shared and It can lead 1o disagragments,

When yeu encounter chstacles, you may Begin to belicve that you have no contrgl,
Racial, gender, and educational differenses are il obstacles that makes it dif§cult te
Work as a team (Thamas, 2018},

Cammunicatian within a compa iy is hampered hg cultural differences and this reduces an
arganization's overall ciectivansse

Conflicting factons of arganization values ang cudtural vaiyes

A cefmpany’s culture Is made up of the values, Belicls, and Sehaviors that all membieis af
the orgarization subscrioe to {Thomas, 2018). There will be conflict if the [deals an not
sharrd "“E everyans in the organization, Chetacles imposed by co MPanyY cullurne can
Impede & nurse's capacity to provide quality patient care, and thisean hawrs o
detrimental imoact on patient outfomes. Racial, gerder, educatianal, and positional
inequalitres atbound |n tha workplace. Cultural ditersnces can impede effestive
Eomnunication and diminisk an organization's perfermance.

-]

Conflict in the warkplace in mevitable and this is even samman in healtheare where the
nurses cultung and that of the employees i different (Thomas, 20181,

Thu resalving of conflict iz achigved afier emBracing the: fact that wa are different snd
appresiate our diversity,

an effective communication and interpersanal skills Rremate effective ways of resolving
conflicls by listening to every party.

There |5 the reed o have & neutral person thas facilitati the conflict resolution pracess.
Effective Strateqics for Rasolving Workplaze Conflicls

Recognize disagreement and try to settle it Let's talk abaut it Pay clese attention Lo
what's belng said, Came to a mutual understanding, Fravice assistanse anc sugnestiong
Tor impravermant, Let go of the past and move forward with yvour [ife.Canflict is inavitable
when people work logether an a recular Basgls, Conflick resalution and avoidance Tactics
abound. Dan't try to Ignare or deny that there (s a probiem; accept that thers 5 a
problem and seek te remedy it Talk about the issyes, ang as you do, pay attention to ang
consider what the other persgn has to say. The employers must come to an anreament
that reselves the problem so that il may B& buried and nevar brought up agaln, forgive
the matter, and move on, The nurse lesder can also help by effering counsal and
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Estaplishing strong communlzatien channels and motivating expertsta work together will
lead o transformation and change

Health care gelivery should be cortered on the Aesds of the patient, Delegate
responsibilities correctly and encoursae the use of crass desciplinary teams (Neck, 2016
In arder to offer the: greatest cara for axcelient patient sutcomes, all health care
practitione:s participating in patlents’ care must coordingte and cammunicate with gna
angther

Encourage inter-professional collaboratian

Cetablishing strong communication thsnnels and mativating experts to Wark tagether will
lead ta transformation and change. Health care delivery shauld be centered on the needs
of the patient. Delegate responsibilities correctly pnd encourage the yse of cross-
discipiinary teams. Dan't lowe sight of the suffererin arder to offer the gragtest care far
excellent patient outcomes, all health care praclitioners participating in patients! care
must conrdingte and communicate with ane ancther, To enakle doctors and nurses work
togrther more effigiantly and defiver Ihe hest possisle treatment, nterprofessignal
coflaboration s the goal (Mock, 2016}, Collaberation can be Aided nreatly by establishing
clear [ines of communication among empioyees and encouraring them o werk together
85 & team whenever pessible it 15 eritical to centor health care defivary around the necds
of the pationt and to never lose sight of that

a

Crganizational dig izinr-making Is influanced by cufture, And the chaices we make have

an imgact on the type of careé we provide to palients,

Decisions have o direct Impact on how well a ~ospltal's many departments nperate
together.

Culture @ics in the colleetlon and exchange af ideas “lmpmye Your company culture and
¥Oou change the paticent experience” (Gwenson & Mohta, 2013),

Crganizational meads and culture influsnce outcome

Healthcare cuftura has an impact on how Businesses decige what to da and what not to
da i che future, All of these declsions Rava an impact on the type of care that hospital
staff deliver to patients and haw well the hospital os a whole Works tegeLher. Infarmalion
may be gathered and shared more easily inside the hesgital when thens is o suppartive

cullure. When you change the cultore of your arganization, you allect the patient
experignce (Mohta, 2019}
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Creating o work climate that values health and safety and implementing health and
wety programs In the warkplace,

Fostering en environment that places a high impartance an health promatian (Centar far
Diseasa Controf, 2015),

Assist emplayees in resalving their parsonal health Issuss,

Engagoment In heslth promation activities and devalapmens of hoalth promation
pregram assessment melrics,

Craganzation Cuwicomes and Hagith Promation

For the COT, providing & werk anvironment where healsh and safat are valued Is critical
In every organization {CCC, 7015}, Providing realth services and cultlvating m culture
that valises health prometion can help, it's critical to addeess the health issues of ail
employess and palients and ta pravide nealtr prometion ressurses, A campary's culture
may also parlicipate Inhaalth premction initiatives, sush ag programs and activities, ang
set up eriteria for messuring the effectivensss of thasg nitiatives.
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Inthe healthcare organization, there i Lhe need te have & cultune kit quides the
misslan, vislen and values of the organizagian,
A culture that is based on the vislor, missien and values ensure that eémployees are
warking within reguired guidelines and standards to offer quality services to patients
{swenson & Mohta, 2015,
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In thre healtheara arganization, thers bk the need te have & tulture that guides fhe
mission, vision and values of the erganization, A culture that s ba sad on tha vislon,
mieslen and values crouie Ehat empleyees are warking within reguired guidelines and
standarde te affer guality services to patients,
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