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about this would be cut. (A usual, there was no mention o - Paig 10 adopt TEW technology. On tol:: of that, he was alsg 4 sq t engineer '

ol-.remmc woer ) He read aloud from the company newsletter ap arti.:]Gf SF" “ho had won an! industry awm.i for his patent on part of the drivetrain, 11 I

"’“ﬁov:::: “The Tightest Condition since the Establishment of rhe;:“h :;uld ~onvince Oda 10 work with me on a project perhaps my ideas might |

Ptt:y,:wls.me Time for the Trial!” This summarized the president’s SpecT]:l sprfﬂd throughout l.he co:g;:ny. R . I
a the annual management meeting, the purpose of which was to tal S Myonly cnnnech;n to Oda \.\-*'.15f 5 U%hh therto, so I decided 1o payhim _ i
the current crisis, The president said both labor and management myg o gvisit. | walked to U e entrance of his section and bmt.d(mn to untie my {
% common recognition of the surrounding conditions, economic si"'-'ﬂtinn, shoes. ] could never slip them on and off_ asthe lap:emese did. They had a tech- If.
and the present status and future of Nizumi to establish confidence between sique by which they could take off their shoes without untying them, but | |

labor and management.”

aways had to kneel down and fiddle with my shoe laces.

while I was fumbling with my shoes, Takagi passed and gave me a smile,

Takagi had an interesting story. She had been an office lady, but one day
er boss (Nishida, Erberto’s first boss) noticed that she was good with num
bers. Since he was short of staff, he decided to train Takagi as an engineer,
Shelearned quickly. She became so skilled that many of the college-educated
engineers would approach her with their problems. Once during a company
Let’s work hard! trip, I asked a young engineer from whom he had learned his computer skills.
“Ms. Takagi,” he said, “We all go to her for computer help”” Occasionally Thad
asked her questions myself, and she had always known the right answers.
Once Takagi had solved a tough engineering problem that had stumped sev-
tral professional high-level engineers, and Nishida had showered her with
ccolades, She was simply outstanding. Now she satbehind the computer us-
ing finite element analysis to determine the strength of materials for ad-
Yanced product design.
Wor]dng as an engineer set Takagi apart from the rest of the office ladies.
She stayed at the company until late at night while the other office ladies left

i ]:msnotammfortingspmh Domestic and export sales had plummeted,
{1 Demand for product by Toyota was way down. Government-funded cop.
struction had heen greatly reduced, which meant Nizumi’s profits would alsy
fall. Projections for the coming year were also grim. The president ended his
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o tose O was ntreted i working onapry,
. Esberto was happy 10 dO &5 since by using my technology, ey,
could save time: He felt hapeful that !:)da ol wanF to work with me,
swas gmgraﬂyfelr that Oda de‘f!]l with ?Wple:ott directly and wq; 5o qm::
jcal of their work, "So he really likes foreigners,” said Erberto, “Th, ¥ have the

o o mind-set” Japanese managers were Often MOE Passive and inirey

B relatonships,so although Oda was known (0 be an excellent engiy

b didn' get along with many of the managers at the company, e,
Whilel waited to hear from Erberto,  approached my own boss, Higuchy

Hewas relaxingin his chairy looking out of the window, with his hands foldeg

on his stomach, [t was @ clear, sunny day and Higuchi was staring throug

the window at the mountain. The heavy winds blew a stream of snow frop,
the tap of the mountain, and this plume was white against the bright biy,
sy _

Without turning to me, Higuchi said, “Did you know it’s very dangerous
to fly near that moun tain? Once a jet flew too close to the top, and it was
caught in the wind surrounding the mountain and crashed.”

I expressed mysympathies for the deceased. There was an awkward silence
while I tried to think of a natural way to turn to the topic of interest to me,
but I couldr’t find it. So I just blurted out: “I'd like to work with Oda and
show him the new technology.”

Higuchi looked worried. “Those design engineers never listen to my ad-
vice. Whenever | have anything new to tell them, they’ve always been oo busy
to listen.” I told him if the technology was successful that I wouldn't mind
starting our own CAD group within the section. Higuchi seemed even more
upset with this suggestion. “The problem is if you work on one of their prof-
ects, they will ask you to work on another, and another, and then you will be

‘-?0 busytodo our work”" I promised him that wouldn’t happem, but he con-
tinued to resist. I was eventually able to convince him to let me give? simplé
demonstration of the technology to the Design Section.

i Although Higuchi allowed me to meet with Oda, he continued 10%¢ i
ative about working with Oda's group. I wondered why there was all this o
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 seemed 10 be a harmless project. I turpeq 1o the
: < Ever.

; 3 g, He said u-.:n the managers in the Design and Mwldy sm
w0 ot get along: “Once 1 worked on & project 5 s
ot and Uno found out and got very i e e g

artrn!r't 3 ; ANEY With me}' he giq »
Dpwith my groups be pointed his fnger at me and yee, oy .
ﬁ"m with the Design Department again!’ Since then e
et 1 just do iacorEtly”
wor ording ©© Shiina, the conflict started in the mid 19805 when the i

Jed that the company needed a separate research department SIh-H
ﬁv esearch and design existed as one department. When “’lm’rt‘ Ptm
oust! e ecruited from the design sections, funding became :]::1-19-
s and the research team established itself as an “elite” Broup. Asa r::;:l:
e two GFOUPS spent‘l‘l‘m"—h time and energy vying for power instead olf
o ending time improving the technology. Communication hetween the sec-
dons practically ceased.

The gikan was an extremely powerful manager who provided the com-

op with 2 technical “vision.” The technology he developed had made him
2 nationally known engineer and industrial leader. His accomplishments
were so significant that he received a Blue Ribbon medal from the Japanese
government at the Imperial Palace. At Nizumi, he ruled with total authority,

Wif ity necessary to

meking all the major decisions and ordering his subordinates to carry them
cut without question. The gikarn was instrumental in Nizumi’s success, but
when he had retired, it had created a power vacuum, and the design and re-
search directors had intensified their competition for power.

Shiina warned me, “Don’t try to build bridges between the two groups”
He seemed to think I was casting myself into the role of the troublemaker
again, but I was convinced that things would run smoothly. I arranged a
meeting with Oda, Erberto, and other engineers from the section. I demon-
strated the technology to them, and Oda said, “That's reallywonderful, Mehri
un” Odabecame so excited he immediately conferred with Kurata. The plan
was for me to write a program that could be used to design the part. When
itwas complete, I would have another meeting with Oda and his engineers,
and then we would talk about the next step.

Ittook a couple of weeks to develop the technology, and when made the
P'?Sintalinn. 0Oda again showed incredible interest. He said, “That's great!”
d"You are so smart, Mehri san.”

After the demonstration, Chen, who was one of 0da's favorites, said that
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:oin his group- 1 was flattered, by told 1:
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THE CLEVER THIEF

frernoon break, and I was taking my usual stro|j With
ds. I had rolled down my sleeves il iy ing
0

arms on my chest in an attempt_ bl o the-cald 19 been oy, M
Oda that week, and | felt increasingly uneasy, so I asked Cher, abomhrfg Wi
15

Chenwas not shy about sharing his own fn.fstrations With Odaangp
For one thing, he was fed up with the barriers to shared inforp,g,, w
his work group- ' iy
Chen said, “Anytime my colleagues want information, they nevey »
directly to me, they always go to Oda first—even if it's someone i, my m?:

Jtwasthea
Chen an company

SI'DT':; hierarchy required employees to consult with the superior in chrg
when obtaining technical information or while working on joint Projects I
my case, any time an engineer from another section or division needeg i
to provide them with technical expertise, they always had to taly with
Higuchi first. What was odd was that even members of Chen's own group
had to contact Oda before talking to Chen.

Chen's field, tribology, was multidisciplinary, so he often had to intera
with many engineers from different sections rather than just working with
his group. Consequently, Chen often felt isolated. If Shiina had not madebis
disastrous mistake on returning from America (asking his old boss and not
his new one about publishing a technical paper) and if there had not beena
power struggle between upper management, Shiina and a few other engi
neers would all have been working with Chen, which would have made
everyone happier. As it was, Chen was constantly frustrated in his attempt®
get necessary information from other groups.

I asked, “Why do you think they’re so secretive?”

Chen said, “Perhaps it has something to do with Japanese society 5?
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e such@ b“”?"'”ir‘“edmeq Erberto."When we dop have the rigp,

i sn_,‘;hnil:aI quemons], he I’:“;t ans atus, saying were stupic[..n% &

wers u always laugh during meetings?” | P
e wh]f:;;::ng i fan? B2 asked. “It e g,
ol gr::ﬂﬂed. his pudgy face bulging at the sides, Iy because we're afraig
; ayhen Oda tells 2 joke, we allfeel e mustlaugh along i g >

pesal ihis T made a point to observe them more closely, and it —
ghter was both forced and flat. &

upt least Oda’s smart,” ] ‘said nmlv, as we.round.ed the corner of our byjld.
jog, 0da W2 known to belln no‘f"‘“ ive and ‘IHWI'IUT'\E, and he had just won an
vardfrom the Japan S'oclety of Automotive Engineers for his contribufion
(o the industry: “Isn’t hrs. nar‘ne on a patent for a drivetrajn?*

Chen shook his head in disgust. According to Chen, Oda had actually ob-
uined the idea for the drivetrain while in conversation with an engineer st 2
conference in Europe. The company that had come up with the idea had
P@mred jtin the 1950s but had ignored it ever since. Oda learned that the
patent had expired, so he went to the patent office to obtaina copy. He brought
itback to the company, developed it further, then obtained a Japanese patent.

“How did you discover this?” I asked Chen.

“Ata meeting. The company that had originally patented the technology
ame to Nizumi to ask if they could license the patent. They didn't know that
they themselves had developed the technology many years ago, so Oda told
them. You should have seen their faces! They were in shock”

Ihad to smile imagining that moment. Then we all went back to work.

That afternoon, Yasui, one of Oda’s subordinates, appeared at my com-
Puterwith a problem, He showed me his work, and I was absolutely amazed
#thow much he had progressed since our last meeting. Yasui had remem-
beted and applied every step I had told him.

Itemembered what Erberto had once told me, “The Japaneseare dtaal

(heir 1405
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. . credible memories—but they don’t ¢}
Jectors With Tj;”sl input the data and they spit it back :::J:. x
further information, but I was evasive apg se).mu.»
with another project After what‘ Ki heard,‘r didn't Wanl:l 0%z bug,
pold of everything T W3S wiitking on- Tt Yatal s1is persistmd ey
proached m¢ the following day t0 BAIWITIEN TR} SDRSTE probily He .
program. Then he brought mine U “"d_beg““ comparing the gy, ith by
I was surpriseds sincé I hadn tgiven ]‘llrl-j a copy of my progra,
he asked for it. He had just gone into my directory and copieq iy ﬁ""’hid
out my per mission. Abruptly | .got " and‘fou"d Higuchi. 1 s3iq 1 i
unhappy at how Oda was handling the project—sending Yasui gye, .
and copy my work. 10 sty
Higuchi vas confused. “Why is that a problem? It's a good Way for i,
1

to learn.”
Now [ was confused. 1 returned to my desk and asked the ever.
-accon,

modating Shiina for an explanation. Shiina said, “One thing you haye,
derstand is that in Asia there is very little understanding of conf; demial,?m
<o dividualrights as elated to original ideas. Most ideas are mcim:i:
you do not claim them as your own, then they belong to the

com pui‘eﬁ: yo
yasui asked for

agroup, and if
group”
I shook my head, bewildered.

Shiina continued. “But you're right to watch out for Oda. He's notorioys
for stealing other people’s ideas. A lot of people think he’s a great engineer,
and there’s no doubt that he is highly skilled, but he’s not world class becauss
he has moved up in the company mostly by stealing technology.”

“From who?"
“Mostly from parts manufacturers but also from other Nizumi engineers,

1 think he may even steal at night when there’s no one around.” He waved his

hand across our section.
I'was appalled. “If he steals from engineers at the company—what do they

P
“Usually nothing—because it wouldn't make any difference, 0das
useful trait is he’s able to produce results very quickly for the top e
50 they like him and don’t care what he does.”

“But how about the parts suppliers?”] asked in dismay: “Won't hephs
to icﬂ to the company if he keeps stealing from them?”

They don’t trust him, but if he guarantees that they ¢an sell Pmstf

company, then they don't really mind. He's good for their sales s
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iscussion with Shiina, I thought a, )
ﬁﬁe:::;ks and reathd I }‘lad been cong:ed &‘::nﬂzu:::xtﬁ?n "f'il.h Oda
ov:rtrie d to get me to join his group, but when | reecaed till-ieg‘l-l'mlng_(_;‘da
had 4sui 10 Jearn the technology so Oda could S hjss idea, he had
w],,ntilﬂ e,0d2 had made sure that I remained compliant and, Own. [n the
" einfront of management, appy by flat-
tcf%i ¢echnology could not have been patented, and | —_—
fmy innovations at the compay would be shared. What bothereq m:: o
the decePtio™ : e
shiina suggested that.m order for others to know that [ had —
g cchnOIOSY' [ should write a report about my work and cireulate it aroun;

ihe office This struck me asa good idea, so I wrote the report for my own

Pmm:tion.

HRMNSTURMING AND MINING FOR NEW IDEAS
goon after | finished working with Oda’s group, Abe asked to “borrow” me
rone of his projects. Uno wasn't happy about it, but he had no choice. Abe

fo
outranked him. .
[ was assigned to work with a young engineer named Suzuki. He had no

experience in this field, so he was very grateful to have me join his group.
When we first met, he bowed deeply and said, “Onegai shimasw.” This trans-

lates literally as, “Please do me a favor,” but it really means “Thank you very

much.”

We engaged in friendly conversation, and 1 learned about his background.
His father had worked at a Japanese trading company in Tanzania, and as 8
child, Suzuki had lived in Africa for three years. To this day, he missed
Africa—the beautiful countryside, the kindness of the Tanzanians, the easy-
going life. He asked if I liked my life in Japan. 1 said I did. He was incredu-
lous. “Really? Life here isn’t so great. The city is crowded, the air is polluted,

and the cost of living is so high.”

By now 1 felt much the same way, but Ialways said I liked living in Japan—
itwas the tatemae reply.

I was excited to be working on this new proj
designing a device to reduce the aerodynamic dra
C!Yﬂamic drag is the amount of force pushing ag
site direction to which the car is moving. Reducing

ect with Suzuki. It involved
g of the vehicle. The aero-
nst a vehicle in the 0ppO”
the drag results in better
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gas mileage. Although drag reducers existed in the industry, Nizum;
never designed one, so we would have to start from scratch (ar so | though
For inspiration, I consulted my fluid mechanics texthook, [ thought ai:(,ﬁ'
the basic physics of the design problem and worked out some equatiang Mﬂt
ter a few days, | approached Higuchi with my ideas. (Although this vy, A-bg
project, since Higuchi was my boss, 1 had to go to him.) Higuchj itk :
me askance and demanded, “How do you know this? We've never designe;

a drag-reducer before.”

Now I was confused. Hadn’t he expected me to use my cngineering edy.
cation and experience to develop a creative design? No, he had not. The next
day [ discovered the approach he preferred. Suzuki walked into the office
with a large cardboard poster showing pictures of all of the drag- reducing
products currently used in the industry, He'd gotten these pictures from in-

dustry magazines. Higuchi got very excited and studied each one, while

Suzuki looked on proudly. It was an excellent display; the color photographs

revealed every detail of the products. We discussed the merits of some spe-

cific designs, then Higuchi told us to create CAD models and analyze them
using computational fluid dynamics (CFD) software on all of them so we
could compare them and see which was best.

Many companies were using CFD as a way to simulate the physics of fluid

flow on products to improve efficiency before building prototypes, For exam-
ple, if you were to design the outer shell of an automobile, you would analyze
the shape to ensure that the drag was low. A car that is boxy has a higher drag
than a car that has many smooth curves. In the past, engineers had to rely en-
tirely on wind tunnels to measure the drag. This process was very costly because
it required building many prototypes. With the increase of computer power, the
model could be tested using CAD models to investigate its shape before build-
ing a prototype for the wind tunnel. This process dramatically reduced costs
and an added benefit was that we could see the airflow around the model us-
ing 3D graphical displays to pinpoint exactly where problems occurred.

The process of comparing designs is commonly referred to as bench-
marking. Benchmarking was the topic of the next department meeting. Uno
announced we would benchmark a European competitor’s product, which
was rumored to incorporate the most advanced technology in the industry-
Erberto was thrilled at the prospect. After the meeting, he insisted T accom-
pany him on a walk while he talked about various design possibilities. He of-

ten asked me to escort him at times like this, when he paced and thought
aloud and illustrated his ideas with his hands. On these occasions, 1 learned

hag
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utomobile design, for Erberta’s pasgion oy ©ar engineery

F Ting far
With utter faseination,
Pt together,

ta :
o ’:;l:n}f own, and he would discuss every geryiy

sux?‘ss 44, 1had been intrigued by how things were
a chil ’s G excited by computer technology,
. mwe entered the chop Sh.DP I‘am that day, my moygn dropped, Eng
fort had been expended in displaying how the - -
mots© Nizumi’s and other competitor’s simj, g0 com-
ith the similar produc
PGN& ?hti_nle detailed charts flled the walls, Comparing efﬁcie!.:\ ey
Zﬁ; and other indicators. {\ll dEm relevant parts had been cy -.?l; f::
table for us to exar'nfne: ach part was compared with the copre.
ding parts of the competition s.produc!s. The benchmark was 5o tho.
hat there was even a campar{son of the number of bolts used 1o put
ihe products together. All partls on display were documented and fled on the
intranet s0 that any engineer in the company could have access ta the infor-
tion at any time. Erberto and [ were amazed.
maht Nizumi, benchmarking was 2 crucial part of the design process. Dur-
ing design meetings, each engineer was required to show the main design pa-
rameters for the optimal design of the product. For example, if product
efficiency was the main criterion, the chart would be a spreadsheet consist-
ing of the design parameters in the columns and the manufacturer’s design
of that parameter in the rows, with each cell containing the numerical effi-
ciency. Each design parameter was graded according to efficiency, cost, and
ease of manufacture, From this i_nformalion, a preliminary prototype was
produced, and after further investigation, the final prototype made. Then the
engineers would improve the design in the technical lab or on the computer
by tweaking various design parameters and adding new technology when
needed. After further testing, the part was then manufactured. ' .
Benchmarking was used at all levels of product dewlopfnent: in resear :
and development, in product design, and in market analysis. It was m;::cu
essarily used to copy other products but was thought to speed “ﬁ:‘:ﬁk g '
process. Analysis of and experiment on an existing prodict W IP‘
icians at the com
Proach to designing a new one, There were several wdmmt;e i
Pany, such as Hirama, whose only job was 10 takc.ap‘m
Products, test them, and write up the results for engineers- —
‘Abe was planning a brainstorming meetiljlg 1:0" e e :
:I:Zumi would produce. I spent many days thinking :ie
n:uPsr:]d o g anﬂy&ls'%ﬂ; Lh;i,?;:amed when all
Present our new product designs. 1 W

'ﬂutasm

Abe called 00 each
the other
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+in designs of products that had alreagy |,

Ce,

ensiﬂu::::::;!uﬁi other companies. Suzuki and another ¢, ' %I"pq
de:,‘i;n hat came from & €0 pany’s broc[hu.re. When my tf:::t Shc%d"'
ted some novel ideas based on my analysis alone, M, Prop 8 Pr.:
scn!ewr a5 some of the others, but they were certainly More g 1 vy, M

as;ﬁ oy recent experience when I had designed SOMmething Tiging|
thereby shocking Higuchi. I Sb?ujd.nm e be.m Surprised whep th e gy
. ors took me to fask for doing it now. Their approach ¢, By € Othe, &
ely different from mine. They had been educateq em gy}, s
inductive process, while as an American-educated engineer, | had Em&in u

Deductive reasoning and abstract ideas were cryg A
o

to use deduction- ; T
\vas as a Westerner. Engineers at Nizumi, however, had to rely 2 !

documented engineering results when they set about creatinga pe,, o .

Itoccurred to me that the inductive process, along with the authgy,. .
hierarchy and a disinclination te engage in debate, was one re::u“
Nizumi was rarely innovative. When it came to the details of , des'n Wy
Japanese were brilliant, but when it came to creativity, they Wcre]g;' the
pointing. Several Japanese engineers themselves agreed that they “,m;;
at manufacturing products but terrible at innovation.”

Although genuinely new ideas were rare at the company, managemen poi-
cies theoretically rewarded innovation, and we were often pressured to pro-
duce patentsubmissions. Uno talked about the heat he was receiving from Ab,
who was pressing for more submissions from our section. He intended to use
these to evaluate us as workers. A bitter look came to Higuchi’s face, and the
excitable Takanashi jumped up and started arguing with Uno, Takanashi was
unique in that he did not fear speaking his mind. On and on he went, cheeks
flushing as he jabbered one confusing remark after the next. But I undersiood
his drift. His work was to develop computer code, so he would never be sib-
mitting a patent, and he didn’t want this to hurt his evaluation.

Suzuki asked me one day if I had submitted any patents. I told him ] had
been too busy working on my computer programs, but he told meit didct'l
have to take musch time. He reached into a folder and showed me one of13
patent submissions. He said he had plucked the idea for it off the interne:

As we buddied up and talked more about company matters he %

how 1 got along with Higuchi.

= w::f: :“ics_s?n”l said. This was true. I genuinely liked Higuf:hi,alh‘wl'?h
itious or adventurous, He just wanted to do hisjo

and go home,

was complet

!
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oss and 1 don’t get along.” Suzuki said “waeyy
on but be ja. a0 VELY P ient.” I had sensed there ygs m::l:tr;lq? 0 i
¥ ol THECE W LS when he did ot show up to o g g -
* absent Once while preparing data for 4 meeting, he came 1, time or
?d egmust |eave the company early, Iam fee]i“BSi‘k'”Thisha ﬂ:le a::.d
sa n 4nd since T didn’t understand the severity of hjs Pmb:::;]:ne quite
olfzn; ito Higuchi because I had b.een left to prepare for the me:;i:'!gc:il :..
oW Another time when Suzuki was getting ready to B0 abroad with h1:

d Higuchi why Suzuki seemed so anxious. “I’s the first time th
guzuki has ever gone _ﬂbmadf’" Higuchi said. Iknew this was not the true re: l
(on for suzuki’s anxiety. His prob!erns began when he'd been transferred
rom the clectronics to the mechanical engineering department. He workeg
hich he had received little training and, under the new company

atajobin ¥ : .
policies of judging employees according to their performance, he was not

«My b

55, 1 aske

doing well.

The next day, I discussed the issue of patents with Higuchi. He said that
the company required each engineer to submit three patents a year, but most
of the submissions weren't any good. “You, Mehri san, don’t have to submit
anything,” he told me, “but if you do submit a patent, just make sure it is vi-
able. Hirama once submitted a patent for a vehicle that had two dimensions.
[t was long while it was being driven, but it could become smaller when it
was time to park.” He laughed loudly, tilting back in his chair so his stomach
rubbed against the edge of his desk. “That was really stupid,” he gasped be-
tween bursts of laughter. His hilarity was infectious, and soon we were all
laughing with him, even those who hadn’t heard what he had said.

One thing which surprised and pleased me at Nizumi was everybody’s ea-
gerness to embrace new technology. Management always urged us to incor-
porate the latest technology in the drivetrain product. Although Abe‘ws a
high-level manager, he actively researched thenew technologies. His primary
sources of information were Western consulting firms, American and Euro-

pean universities, and technical conferences. Western consulﬁﬂ,g .ﬁms
helped Abe decide which technologies to develop, and he handed this mfmr-
mation to his subordinates, who determined whether the technology wasvi-
able for the manufacturing process. [t was s if learning new technology was

s is at-
the duty of every Nizumi engineer, and the organizatiod suPP.]‘;:_'“:OiE:d
" i $ i
titude for fear that the competition would gain i shéﬂ?-as tln'meS.'i the
looking policy, however, did not apply t© all departments—

notorious casting plant.
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yE SHOP"

..ﬂ_ﬂWE!s INT
o came to my desk and told me that Takgg quj

One dafs Erbc:m not st rprised. Although she had wq rked g miﬂg the
ince she had m;‘rcd S;;.v»::-rk as an office lady _c: ;n €ny:
i nlikely that she was properly co, ng,. .
versity :r::"::::t;a‘:;ssed like an office lady. Company gl::;::: ed, ll::s
that was “im_ pack to the small village where she haq ; W3 thy, the
e aging parents: In Japan. children have an obligagic, o
;::r':ld'crl}’ parents, SO this may have befn the case. But no one “Eok r
(he truth. Takagi maY ha‘fej i e Ieav.l,ns S nHEending Situagig,
| had always been fascinated by Takagi’s imlq:.le Position at g, = n,
oo asked Higuehi what he thought of her. “She’s a hard worjey he?nnh
heard that although she always had to work late, she qualifieq for m;ri 1
diplomas in 2 variety of fields. She must be very smart.” Tigy]
Takagi came by to 83y good-bye to thoszshe had worked with, Her offy
Jady colleagues bought her 2 bou.?uet of roses, and a group Picture e
in which they surrounded Takagi and her flowers. Later that day, o4,
her and the engineering group out to a farewell drinking Party where ,
teammates gave nostalgic speeches about working with Taka gi2 er
Company literature at Nizumi revealed interesting gender distinctign;,

company-

for pine years. #

The newsletter included a regular section titled “Becoming a Working Per.
son” This was ashort question and answer write-up of both women and mey
of the company. In one newsletter, the three women questioned respondeg
to the mandate *Introduce Yourself” by saying “T look shy but I am really
courageous,” “I look like a man, but I am really a woman,” and “I am cheer-
ful and merry” The two men queried responded with “I am a sportsman”
and “] am striving to be a responsible person.” They were all asked: What
would you like to experience as a member of society? In response, one
woman discussed her love for the piano and said she wanted to “touch many
people’s hearts through music” Another woman responded that she in-

** Carrent research has revealed how Japanese companics effectively coerce women toleawe
their posiions. The policy exisis a5 an urwritten rule, An office lady is expecied to quitthe com
was the custom fora

how gratitude to her parents who 1,
v&“d:: :?i:“‘ The responses of T.he men were q:‘d":a::;et:l:‘_oéh“ unitil ghe
wis it earned from m: senpai that my purpose in lifeis 1o, ne man szid,
sible person. The other man said, | would ke vy r: a ‘wUﬂdzlrﬁ.ﬂ.

ificates for business and challelrngf! myzelf to do many thing:e::; Arlous

- The male answers were srgmﬁca_nﬁr more goal-orient 5 £ Com-
Psﬂ'id with their long-term position at the company, These ; and con-
ceft surpfm"g since most wxfmen were not expected to stay bns-"':ﬁ:ses are
pof and hence were more inclined to seek personal Fulflrneng o ® com-

Pm:; asd good wife, mother, and daughter2¢ elsewhere,
J:'ﬁel ad observed the role of women at the office ever since starting work at
yizum and 1 had noticed that some women with engineering degrees were
ot assigned jobs commensurate with their credentials. What about the
somen who worked in the factory? Were they working up to their potentiat

The safety newsletter featured a kimono-clad factory-worker in 2 ttmpl;_
with her hands in prayer position. It read “Welcome all freshman, at the be-

gof the year we are all praying for no accidents”

i

snd resP"

ginﬂi.ﬁ

pany at about age of twenty-five to marry a company man, “One example

dlesical-track woman 1o Jeave the company upon marrying a fellow banker,” writes ¥uko Ofﬂ

P s wn}:ffd" offce ladies at Tozai Bank. When she asked the office adits e
w52 company rule to marry young and quit work, they responded that it was “expecied =

Favior. See Yuko Ogasawara, Office Ladies and Salaried Men (Berkeley: University of Californ

Prew, 1998), 33,

* Mary Brinton provides quantitative data to show the severity
Japanese companies such as Nizumi. See Mary Brinton, Wormen: ani
(Berkeley: University of California Press, 1993), 156.

of sex segregation at large
d the Economic Miracle
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he line. of course, neither wore kimonos g

Women inthe” ple. What was their life really likez

: ing in te
Mdﬂﬁm}';nwok“ripmme factory. On the way, T s,

truck She had a ponytail that hung dwen

Yo
poman driving # 178¢ M fromy o

©boll cap onto a soiled One-piecE COMPANY overall Sz
dera ba mr;:':}rhm were increasing in numbers becayge « w:h Saaq e
o r:f‘”mi“\g stronger” I thought the more likely reasqy, Was injy
ﬂ;w g in Japan. AS in America, one breadwinner per family high
cost o enough. We arrived at the factory, and we looked at 3 fe,, was
Io;B:; e of women working on the line, and they seemed 1o e g, T
a
the same kind of work as the men.
Thenewsletersreveal that these women have a double mandate, 7
«d to do the job as well as men (except in a few jobs requig,
m strengrh), and they arealso supposed to display their fcmmingit?::

—

The Women’s Group

Material Handling Division
Sachiko Sawa

1I'want to be a cool woman with a special skill.
Although the work s for men, 1 am a strong-minded
womarn and | am very proud of my work. ¥

A message from her boss:

Ms. Sawa is like a flower in the shop and works

very hard everyday to resolve quality problems.

I

Doy ’qu_
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cample 18 1 article from the Women's Group that appeared in safety

Tiné
maﬁ another newsletter story, a female factory warker i described g5
ol worker because she uses her sensitivity to solve g rk“rm:z avery
k;ns-' The newsletter often praises women workers—ang p:u::.?;;

em—bY concentrating on their innate &Miﬂi-net:haraqeﬁsﬁcs rather tha
n

e i work skills.
on theil

Women in the factory have to Overr:nme the stigma of working in a tradi-

l.ioﬂ"u"" male envirenment. Inone ;_ml-:le, & NEW FeCruit writes, "When | first
started working here, although I dl.d,,nM know, [ was called ‘mankey; but |
aowhave learned how to deal with it At first she had trouble with the phys.
;cal work and often used the transceiver to call for help. “Now | am able to
carry 4 piPe wrench, which is two-thirds of my height” She says she stil] gets
dirty on the factory line, but “those who think | am no longer a woman are
very wrong. In fact, T take care of my skin with cream.”

The monthly company newsletter always included an article about an em-
ployee who worked on the line. Among all the issues T received, only a few
featured a woman worker. One was about a woman who worked in the ma-
erials department. She had trouble with some of the physical demands.“Re-
gardless of having the knowledge about my job, sometimes there are
situations where 1 do not have the power to lift heavy material)” she said.
Luckily, “everyone works in a very friendly atmosphere. For example, if there
is a heavy part that I cannot lift, a male employee will carry it for me.” Many
women factory workers need occasional assistance because they do not pos-
sess 2 man’s body, a recurrent theme in the newsletter. To me, the emphasis
of this problem in the newsletter implies management belief in the inherent
weakness of women. The stories are designed to make one wonder whether
or not women should be working on the line at all

Al the stories about female factory workers reveal the same pattern: low

self-esteern, problems with heavy work, and difficulties in engaging in the
“process” of work. Being teased or called “monkey;” and being “scolded by
my boss” are elements of on-the-job-training that indicate the difficulty of
working in a basically male environment, Some women factory workers fecl
the need to apologize for being female. They try to be “cool” women {attrac-
tive and popular) as opposed to “strong” women (brash and aggms?ﬂ}- In
contrast, in the same series of articles, male employees talk about their wm'k‘
with confidence and assume that they will be pmducti\fc mng-tamN'lm!'ﬂl
employees, They do not worry about being cool.

-
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ut the impact of the women workers on t

I wcnd;f;dh ::JT er the women were treated with respect. | J Thaj, n
: seemed more sensitive and less overtly am.y l: “?-ul‘;
tall and lanky witha skinny face, and he did nq, Spean _lhe"lhe
P 4, “Sexual harassment is a big problem at hpanese o
our own Human Resources .Depar.tmem Opened 5 et mp&n;‘e&
55 sexual harassmen.t issues in confidence. ¢, ”, "€ Whey,
he is given a warning. If he does it again, he ﬁﬂs
When [first started working at Ni.zumi. the Mitsubishi sex - ajed:.
. Ilinois, Was making headlines in America. In 1996 4 g n N,
working on the line at the Mitsubish‘l p!ant filed a lawsuit apainst th‘m
pany for lack of regard to protect their rights :lgai-nst sexual hal'assm: Com.
friends from back home had to tell me all about it, because M, nt, 1\?},
initially did not consider it to be important. Shiina said that in Japan h"li‘dra
rights are not tho ught to be of major importance. > Hiima
still, the union at Nizumi was interested in learning about the exten
the problem, and it distributed a questionnaire to all union members, P::f
lishing the results in the union newsletter. An act of harassment in the omt;
was defined as a male employee staring at or touching a woman, or hanging
up nude pictures in the office. The results showed that 75 percent of g,
women and 62 percent of the men surveyed said they knew of someone why
had experienced sexual harassment. In response to the question “Have yoy
experienced sexual harassm ent?” 52 percent of the women and 17 percent of
the men said yes. While most of the harassment incidents involved rude jokes
and sexually oriented questions, a quarter involved being touched, and 4 per-
cent of the wornen said they had been forced to have sex with a superior.
The questionnaire asked, “After experiencing sexual harassment, with
whom did you consult?” Virtually none of the workers consulted with the
union; most replied that they spoke about harassment only to their close
friends. The union exhorted victims of sexual harassment to contact the
union and stressed the importance of saying “no” when sexual harassment
occurs, The article maintained that men in a high position engage in sexuil
harassment because of their “need to use power. Many women cant protest
because their harasser may be highly placed at the company.” The respor®
to the questionnaire reveal that occasionally a woman cannot geta raise 0¥

promotion unless she has sex with her boss.

men. He was
yoice the way 0 7

Recentl}
women can discu

harasses a woman

SECOND YEAR
GE OF A NERVOUS BREAKDOWN b
ol THE ED
e worked on the drag reducer together, I got 15 kg
.. geust. 5000 :he_wfns engineer was telling me his problem and gain
e, he alwas said, Plea'se do not tell others” 1 asgypeq him },’» Before he
5 i confidence. He said he was receiving help feoia g e could talk
m-m' pecause he was having troubles with his b ™ (e Mental Health
clini¢ " developing Suzuki's engineerms 1206, who showed
jiedle interest 1 dew.opmg. uzukl's engineering skills. Syzyk had b
rained 25 a0 electronics engm‘eer, 50 he knew little aboys mechanical ¢ aeln
ering He had tremendous diffcultygeting up o spec with e .
cause of his failing relationship with Watanabe, who should have functio e:
25 his mentor. (Indeed, I had to do most of the work Suzukj should h:\r
done.) Frustrated and depressed, Suzuki claimed his boss spent o0 m, ud:
fime criticizing him and not enough time teaching him.
The plan proposed by the doctors was that Suzuki would continue to
<ce them and, if necessary, have counseling with Watanabe to discuss their
roblems together. “Watanabe's boss thinks this is a good idea” Suzuki con-
(inued. “They will not move me to another group unless my condition wors-
ens or I indicate that I want to kill myself." I was naturally taken aback by this
mention of suicide, which seemed rather extreme as a response to office
politics.
Maintaining mental health among the employees was an important man-
agement issue at Nizumi. The Department of Health and Safety distributed
a brochure to all workers titled “Relax Go Go.” It said that the theme of the
month was to “relax” There were many ways to relax, it said. “Watching
videos and seeing the seven weeds of autumn will allow your mind to heal”
The brochure said that the best videos were those that showed scenes of
ocean life, for “the movement of the waves makes humans feel comfortable,
and the blue ocean has a calming effect on our minds.” The “seven weeds of
autumn” were defined as “objects of appreciation” that could be found in the

temples, gardens, and flower parks in the ancient cities of Japan. The
brochure ended with an exhortation—"Let’s forget our busy life and relax
our mind to find the seven weeds of autumn.”

but his

I don’t know whether Suzuki found the seven weeds of autumn,
oved his desk to our section 50 he

t. Some of the men introduced
Shortly afterward, however,

situation continued to deteriorate. They m

could experience a change in environmen
themselves to him, and he felt fairly comfortable.
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. waglier section because he though; ,
better “'ﬂ'. Bt SuZ ki was Wrong, and he kepton being bu]jiedmml by d
B . out to the hall and told me, as he had several tiryg, b -One%
hfP”-ued_m (o take the rest of the day off to rest. By ngy, Suzulg :e‘ﬂ‘atl
he was g?l-“smd hiad developed 2 terrible twitch in his leg eye .
Jot Dfrmsﬁh;esjgn projects at Nizumi, designing the drag l‘Edu )

As ‘m 2 sy different existing options. Once we obtaineq th::f Iy
analyzing mgdythe information to create a set of new designg whi e k
rﬁ‘ﬂ“'d ‘:‘: {0 a few possibilities. At this point, Suzuk; mm'am::h iy
rowed ‘fown for a discussion. One good thing about workip &be
o hat an cngineer ould always balk with a supe‘riar right aqu at N

ing results. Abe asked Suzuki for the CAD Pictures of the deai Ut ep.
amic simulation results using the CFD software, He Placgg{?:;nd
tm

154

ginee

the aerodyn
on the table in the order of best to worst.

Looking at each design in detail, Abe sighed. He turned 5 e
“I¢'s too bad that the winner is our chief competitor” I was gy, il ;"“IL
frankness. Abe said to me, “Take this data and think of a better design Doh:a
talk to Higuchi about it—do it on your own.” - Hon'y

Maturally, I was thrilled to be given this task. He wanted to ——
creative ability, which my American training had fostered, and | yq rcad:

for the challenge.
Alas, Suzuki had not made as good an impression with Abe as | had. Ahe

had expected Suzuki to be conducting most of the analyses, but he hadn't
been educated to do so, and Watanabe had never offered to train him.
Suzuki’s problem highlighted a number of important issues at Nizum;
When engineers entered the company, they were relatively ignorant, I once
befriended a young engineer while we worked on a project. He felt embar-
rassed because he was fumbling with the technology. He explained that the
reason he lacked good engineering skills was that he had not studied in col-
lege. 1 was surprised because all engineering students in America have to
work hard to get through their programs. I asked my young friend what he
h_“ done during his four years in college instead of stud ying. “I played ten-
g and mahjong,” he said. He claimed it was typical of college students 10
live a relaxed and pleasant lfe, What surprised me further was that he was
graduate of Keio University, one of Japan’s top universities.
:m:‘ i:ﬂﬂ;:dlhm Erberto and Shiina, who had each experienced univefsiffﬂ”'
Japan and the West, They both said that Japanese universitc

T———

. ining for engineers. Shiing ga1 4 =
rrible training ng| asaid,“In L

"Hcr-:i ":ﬂ d no debateatall. A studentis supposed 1q 1]::: ;Yh:mr h“hd“
vou don't ask questions, and you are Supposed 1o apply S
glon® to your superiors.’ R

sr‘;;kgd.“lf you don’task questions, how can you legrpye

gpiina ! aughed. “You are supposed to learn by absorption through

our

;jul;o nctheless, college life was so congenial that “most students don't

raduate early oreven on time. They want to stay in schoo) aslan e
tc.' i (s ot unusual for a student to take six years to Siaduiac 0::{:;9
:]:5&111 ate who wanted t? stay ‘fn school another year. He decided 1o ﬂun_ka;
s coUTSES 50 he went |nfo his exa‘n?s, signed his name ang turned the ex.
msinto ke owesggrs without writing a thing—but they passed him™

wwhat? They pa&f.r:d him?”

eyeah. The school doesn’t want students to stay around 100 long, They
sceded to gettid of him.” T was flabbergasted. Shiina had also graduated from
ahigh-level university, one of best in Japan.I thought his example was prob-
ably extreme, but it showed that you could get your degree without being
qualified in your field. Therefore, it was especially important to have a
healthy relationship with your mentor at your company, the person who

could actually teach you how to do your job.
1t was obvious why Japanese college students wanted to stay in school ag

long as they could. What kind of life did they have when they left and got a
job? Twelve-hour workdays with an hour commute in the morning and an
hour commute at night—and little chance of a break for the rest of their

lives. Life was hard at a Japanese company.

THE PURPOSE OF TECHNICAL MEETINGS

One day, Watanabe called a group of us together to discuss the drag reducer.

He brought in the analysis information that Suzuki and I had worked on. A
design manager contributed extremely detailed drawings showing exactly
how the product should be designed. An engineer from the industrial design
group brought in his own set of drawings.

It was Watanabe’s project, so he directed the meeting and spoke first, pre
senting the analysis information. Then the design manager took the floor
and we discussed his drawings. A technician remarked thata design would

e —
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nclude because of noise problems, Other
emi

= hediﬁ‘t:::[ﬂ;:uld benefit the customer, while the g “Slne%
o
e o eficient ThEEStn Went o g € e e sl gt of e
m ? o 1 it due to my excellent job perfo G
| : ry aspect of the product—y1; Nag,, i Ss‘w“ i Tmance? | finalty |,
- in minute detid €777 ile copg, i, " eeti?E 1o the hierarchy and to Uno's insecuri ¥ learned that
.' comparisons t© Dfm;:f";: [:’::::‘::E o Mally | jows reht‘:flhe managers one lmih\whim‘munt::::;b;l:g i
' Watanabe took OU(a number of ey the <o to exert his present authori A oos beet)
% , T :
| o the dragreducer and the number that would gy ety pis WP Higuchi, was younger Tl s s
| detailed chart, comparing the drag reducer with the eld Wy, . Jing> put Imjas iy nd therefore posed no
: : . 2 ! o
' Nizami made. Both charts were incredibly beautiful, yiyp Prwm" 5 ‘*"e’: however, did pose a threat to Uno. Once when he had §
| tailed illustrations of th.e drag r«fuoer. atly d"‘m,? H!d from a conference in America, he reported on whathe had “:ustf:
j Finally, Watanabe pm-rlted to pictures on the chart ang i © cchnology: During his presentation, he seemed a bit Wﬁf“&l‘:l:bo:x
| this one, thatone, and thisone. Iwas glad we were finally - .0, I“'Stq, 13;’; rechnique had enhanced which vehicle. Uno interrapted Hiraga's pre
f Toward the end of the meeting, a design engineer askeq .-:g B | wmmn 1o point this out, and they argued back and forth. Hiraga stood his
culation to decide an optimal radius for the product, Bea e tn dnﬂql, scm,md and rebutted whatever Uno said. Back and forth it went without
drawing and said, “We're thinking of dial'lging the ﬁdiu:{‘:‘.d Meqgyy | . T was amazed at how long the a{rgumenl lasted—1 timed it at exactly
pointed to a picture of a competitor drag reducer product 'S mpp one hour 1t surprised me to see a junior manager arguing heatedly with his
think maybe this radius is best, but we're not sure.” and saig, “We poss, and 1 wondered whether it would aid or hurt Hiraga's position at
In fact, changing the radius of our project a mere 0.5 mm wo, Nizurmi.
tle affect on the aerodynamic drag. I thought he was nuts, by I ld have lit- ! When returned to my computer o get back to work, | noticed that Hi-
with Japanese engineers,and I was no longer surprised whjen th M ! rama was fnow sitting all alone at his m o The oy uspmdiiasie eue
down in mioutiee while overlooking basic physics, | de)’ Botboggeq ployee had been moved away from Hirama. | asked Kume what he thought
. Instea . _ 1w _—
demonstrate why the calculation was not worth pursuing, I d o-f f1ying to about Hirama and he said, ‘L feel mmf o bl Kuat Sy ooy mmpne
B, I decided to (g}, put I could not keep Hirama off my mind. That day, a young technician from
for advice about computer simulation. 1 told

an outside group came to me
him what had happened to Hirama and pointed him out, all alone in a sea

of desks. The young technician got up, walked over, and had a good look at
urn, he just smiled and said, “It’s the Japanese way”

HTE middleground. I'said, “Look, I'll check out this 0.5 mm change, b

eling it in 3D is going to take too much time. What if we do itg :;1 ;;:ud
agn:efil My many months of working with Higuchi had taught me not o
gue with superiors, especially if our basic methodology diverged -

Hirama. Upon his ret

G
Uno's ! y HOW MANAGERS ARE CHOSEN
m:-;{::::dm:;::;nfs “Erc as tedious as ever. All members of the section
meeting that was almos; :;r‘ l Ih ated having to drag my body to a two-hour The day for the end-of-year promotions and rotatinnswasa.nmunccd‘ and
lowed the same pattern—_ ey us'?]l‘-iss- Week after week, our meetings fol- 1asked Higuchi what would happen. ' Skl - Sl
Uno and his close i young engineer would make a presentation, then “There will be some shifting around .m the CflmPﬂﬂY :;‘“; m\:heir e
mistakes jn the hopes of shrm-cs fSc.nrf;ce, Shiga, and Jimbo) would mock b section,” he said. Managers were sometimes shifted around when
Japanese to yge i aming him to become a better engineer. It was ver¥ were needed in another department. 7
SSment asa management tool. What should have beett Lasked, “How is one selected to become 2 manager? Y
“The selection process is decided from above, and at Nizumi, like at

“i‘h'kmnwmﬁ
on about technjcal issues always became a personal ass?
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ies, it is done behind closed doors. Thes, Meet: -
Japanese m|1_11’9-"me‘w,‘rJ gs which are open 10 everyone respongiy.. ag

e~ ch I:sis dleszctionmanagergf"
“who cho

girectors. And after they are chosen, the Sectiop
“The company lete freedom to run their sections, ff g, m"mSerg
jven almost cOr7P in the company” q'rd°EDod
wﬂlwﬂﬂnmmmowupm. P: y )
work they | becoming impatient with my questioning,
Higuuldﬂ \*‘Zsmre question about how employees are
sqm::e in D:m{ 102 man agerial position.
mj:-ﬁgm" d, “After the decision has been made, the ¢ mpl
allybetold a fewmonths in advance 50 he can 'prcpa.re_" Ifheis being shifteg
to another group or section, he ha-s‘ to finish his project angd Write a fin F
port, and if he is sent to anf:ther city, he has to find an z_lpartmem as e
Higuchi continued, “But he is told not to tell anyone else in the company ¢,
a5 not to create confusion and jealousy among his co-workers
“By the way;"he said, “a new engineer from Germany will be enteri

but 1 Wag ahle
Notifieq that to

the,

Oyee wil| sy,

g oy
section. He's a graduate of the Tokyo Institute of Technology 2
[ was pleased to hear this, as diversity always made life at work more
interesting,

Higuchi’s prediction proved correct—only one engineer was shifted 15
another position. Baba was being sent to Toyota, to work on engineering pro-
Jects that were important for both firms. In addition, a few engineers were
promated. After the meeting, we all returned to our desks, and I asked Shi-

ina about his own position. After he returned from America, Shiinas work
at Nizumi had suffered, which was not surprising since he was basically
working on his own in a company (and a country) where working in groups
was the norm, Shiina was disappointed that a number of people of his age

were being promoted while he remained static. He knew it was because he
wasn't part of a group,

END-OF-YEAR DRINKING PARTIES

z:’:';”afc:ﬁ:‘_"bre Party was held for Baba, who was being sent to 2 Tof-
Newmitwog d:" another part of Japan, He would probably be g?ne from
Misen rthree years and he would pe working two hundred milesawey

Poveehad torelocate,his family typically remained behind, o B

pave 10 live far from his home during the weel, Th

i i is living arrange.
wosld " o tanshin funin. Baba might be able 10 vii pis fumily on weeh.
ment ::ut this was by no means guaranteed,
eI,ds.

had worked ona project in Hiraga's group for more than twa years,
B,bad ' o formal training for this kind of work, and a5 result his progress
He’dha,, nil. 1 had often scen him at the computer, scratching his head jn
pad be® 4, and he had sometimes come to me for advi
ustratio™

y e on the most hasic
pts.FO rtunately, he'd been reassigned to a project for which he
conceP™

; = Was pre-
ed, but 8t the cost of exile from his home,

puring the party, each Of_“s made a g°°d'b'{'¢ speech. When it was Hj-

s turn, he recalled meeting Baba and working with him, He ended by
raE‘:’ (rather cruelly, I thought), “If you stay away from Your daughter too
sﬂ"ﬂshe will forget you.” Mochida, who was sitting near me, turned 10 a few
long: ¥ d said, “His wife will forget him, too” He gave a cynical laugh. “One
o LJShan\-\rill travel all that distance to be with his wife, and he will find her
wim; Jove to another guy!” The men laughed, but soon became somber.
:‘]:g? knew that one day they too could be sent away, far from their wivesand
children.

Abe suddenly entered the party, holding a big silver bowl full of sake. It
was so large that he carried it carefully with both hands to make sure it
wouldn't spill. He made a good luck speech, took a swig from the bowl, and
passed it on, Each of us took a swig and passed it to the next person, but sud-
denly, Sawa, a manager from another section in our division, grabbe‘d the
bowl and upended it. In one breath, he drank all the remaining sake. His face
flushed red, and he mumbled unintelligibly. Then he sat beside Uno, who was
notat all friendly to him. Although Sawa had behaved like a boor, 1 was sur-
prised to sce Uno being so rude. T asked Kurasawa about it. Apparenty Uno
and Sawa were rivals, and it was very likely that in the future they would bat-
tle each other to head the division.

@

L)

Shortly after the good-bye party, Hans, the German, arrived on the sou:;:

started work on April Fool's day, two years to the day after l'ﬂY 0"‘:“ al“trnlu.—

Hans was mild mannered and obedient—certainlyin co.m 1;:&1'150“ » d had

ble-maker” Jike me! He had been working at a university in Japan :ln ¥
n introduced to the company by his boss, a famous professor who
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. o the company: F1ans w35 assigned to Hiraggys o,
close connect sl coming party, which nf:cuﬂed inamore Tirm,-[up' ang
Hirogt OB ) | was curious as to what kind of relationghp, .
e emed o bea Yy S0 f:.f:i'::'::;i;he Match 1
Droop¥ Eyes, 35 Hiraga Wi

well. | arrived at the party, Dn. Zombie told me I was lage, "Bt

w?_wﬂm'“l replied. Things werc 2 bit awkward, because it tury,

five m;: ot drink—not 3 drop- They thought it was strange

::::sed. and some thought he must be allergic to alcohol, as 5o

are. Others thought he saight be a fonmet deinkes und be g
what we drank. Nevertheless, the party soon _beca@ Lively,

We all took turns introducing ourselves in a jocular Manner, laught
crupted from one part of the room or another, as the men interrupteg l!::
speakers to tease them, Then the part?r organizer popped a videg iy, the
Jaraoke machine. 1 took the opportunity to tease Dr. Zombie abouyy hislk,
ing the song called “Diana.” I warbled words from the song—“I'm ¢, Yo
and you're so old.” He gave one of his wonderful, robust laughs. It filleg e
room with festivity. T had come to realize that Dr. Zombie could SOMetimes
be very convivial, Then it was my turn to speak. | said a few words, and thep

Dr. Zombie began asking me about my love life (of course).
“Tell us about your girlfriend,” he said
“Ack one of my colleagues,” I responded, “They know more about it than

Ido”

“Tell us what you like about living in Japan."

“Kaiten sushi,” I responded. Laughter filled the room. The boys found my
liking for kaiten sushito be hilarious, for these are budget restaurants,

“What about your private life, what have you been doing?”

*Climbing mountains,” I said, “In fact T saw you on top of Mount Yakone
afew months ago” It was true, Dr. Zombie and Hirama attended an English
linguage school, and they had gone on a group excursion with the class: P
:EI:: ’;': Hirama were apparently good friends and liked studying En-

gether,
in ;T ;‘:::::E"“”"S-inﬁ?ﬂﬁns Tony Bennett's version of “1left myhest
Minhu:;l “w:'f‘““ from the party next door suddenly shouted ”'hﬁ
immediately followed by the thud of a falling body. M

» might not \\ft!r](;ah
uy

Oaly
od ot
that he 4,
me Jap,
Menta] ab, out

I 4
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i - Pﬂ‘t‘é:ngmdx:aw}‘ ::d reached a sory of
| singing: OUr s not the onl i
gt :;.r;iragagﬁ nished his song, he remarked t{q:a‘:‘::::r:;::;l::r:m i
gt ther!l had been some repercussions from thathour-lon :d !
[toud at he had had with Uno. -
sﬂ“}\;er + little while, Hiraga asked if anyone wanted to o to a “snack bac»
s place filled with pretty Filipino women” he said, blowing smolgz
nostrils, as he sometimes did. Until now, | had rejected such of-

from his ey B : :
;:;:,but [ thought it might be interesting, so this time | went with a handful

festive rage,

of others. - il N
-mg"snack bar” was located on a quaint side street. As we approached, Dy,

Zombic reminisced about frequentingit as a young man. Hiswiry hair swing
in the strang breeze, so it looked as if Bozo the Clown had walked into a hu-
ricane, Then we walked in. The manager was an older woman wearing a
fsmboyant: pu rplish robe and sparkles on her face. Christmas tree lightsand
insel hung on the upper corners of the walls. The place reminded me of
some of the old blues joints 1 frequented while living in New York City. 1
Jooked around for the pretty women, but they weren't there—not that night,
at least.
soon, Dr. Zombie was singing his favorite song, One of the men bought
abottle of shachi, a potato-based liquor with such a strong punch that it is
undrinkable unless mixed with tea ot juice. We talked and laughed and drank
for hours more.
I walked home through the winding streets, intoxicated and exhausted.
Passing trucks coated my sweaty body with soot from their exhaust. It was
late April, and the cherry trees would soon blossom.
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CHALLENGE LEAVE

When I arrived at work the next day, Suzuki and I had 1o go to the techn;

center to look at the prototype that was being built for the etpfril‘nentslfm
; : or

the drag reducer project. As we walked into the courtyard, Suzykj outlineg

new cost-saving plan announced by the company, It was called “Challay a

leave.” As a result of the economic downturn, the company was try; ngto ]ff

trench, so they offered any interested employee over the age of thirty g,

chance to leave the company and receive 60 percent of his or her pay for S

year (not including the annual bonus) toward education for 4 new job, I

enough employees did not take the “challenge leave” (and “enough” was

never defined), management said that a 60 percent pay cut would be applieq
to all employees at the company.

Suzuki said that, if not for his wife and two ch ildren, he would take the
challenge leave and go to America to learn English; now he felt stuck at
Nizumi. He said that it was likely that many of the younger employees would
take the challenge leave and get jobs at other com panies. However, the older
employees (above age of thirty-five) would probably stay, as they would have
trouble finding new jobs,

“But why?” I protested. “If these people are skilled they would certainly be
valuable to another com pany.”

“Itisn’t like that,” said Suzuki. “Many of them do not have high-level skills
that will land them good jobs at other companies. The average salaryman
does not focus on one job, but works on many projects throughout his ca-
reer. This allows him to obtain a broad experience—but nothing he c2f

P
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cansfer 10 ano.ther cofnp;any_n The Situation Was espeg 163
nese companies don't hire anyone frop, cornpetimlaumim beciuse .
y jalist, designing, saY'.dl'.ﬂg reducers, there are o = if you i-reP;
mpanies tl,lat [.nake Aoy Product, and th are ua handﬁ'l of othe,
only real option 18 " 3 small parts Ompany h:r[-.'mmpeﬁ“"& Your
{hat almost always means getting a pay ¢y, and recejyip " e Keireqg, but

Another consider_atif)n When changin jobs in Japan j T benefiys
pased upon your sen.mnt.y. Ifyoufind 3 jobata i, is
ofworkatyour pTewoquob are:‘not taken jm‘f’tn::-mu'deraliu“}r.Y':.u
pave taken to build up your skills, Thjs Was another n,
pestructuring which was usually just angther WOrd for gy,

«“anyway,” said Suzuki, “in this depression, WhO's hirines

when we returned to the office he askeg me, as he oﬁi-.
others about our conversation,

T wish | knew?”
did, not tg tell

Tigbatiemoon; [aked Higuchi about the €OMPANY’s problems, He saiq
that management had overestimated the profits for Apriland Mayand g, e
no choice but to reduce costs by 35 percent more than planned, Ty, ¢ board
of directors started to meet every month 1o find ways to eyt <ot The Toy.
ota directors decided to inspect the lechnology in each Nizumi division to
evaluate current production capabilities, Howy many jobs they would cyt i
inversely related to how much they liked the technology.

Higuchi asked if Twould make a display of my work to show the directors
when they came to our company. T was happy to oblige, One project I could
show them was my automatic CAD programs.

The day of the visit, Oda behaved like a schoolboy attending his first sports
game—and like the coach, as well. Kurata personally approached me about
showing my work, and Oda was very impressed. For the rest of the morning,
he joked with me, and he placed my presentation beside his. I took out a
sandwich and unwrapped it. As I bit into it, Oda said, “jokingly," “You don't
want to get caught eating a sandwich when the Toyota directors come around

to see our work” .
“Just give me some warning,” I said, “and I'll swallow the mouthful an

hide all the evidence.” : 1" hid the

“Ha, ha, ha” Then he said, in alarm, “Look, they're ml:ung il et into
sandwich in a drawer, and Oda told his subordinates, “Hurry up, g
position.” knew
Otls precied the Toyota delegation with extreme deference. Hereally
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how to flatter those in power, which was one reason he Maing;

tion. I bowed deeply to the group of old men ang showeg i n

They watched with serious looks on their faces, said ““‘hing' aeln y

to the next presentation. I waited until they were oy of sight ;le‘: v On

ing my sandwich. Ore Hn"«'ih.

To reduce costs immediately, management required a] —

Saturdays and Sundays to save on electrical expenses, sq the v, estg

day was switched to Monday and Tuesday. This was a Breat harg, h'-’_ken o

ilies, but we heard not one squeak of resistance from the Uniop, H:p for fimy.

to quit being a soccer coach because he could not attend weekeng Buch; hag
I Practicg,

RESPECT FOR ELDERS

The drag reduction project finally bore fruit, and a Prototype ywag builey
specifications. Now the product would be tested in 4 wind tunpe| Hioour
told me that Abe wanted me to travel out to the Jab 10 view the ﬂxpm::du
Since the wind tunnel was very expensive, the company had renteq the i:;.
equipment from a national institute many miles away,
Watanabe picked me and Suzuki up at the bus station, and drove ys g, the
lab. He told us that there had been an accident that had damaged the Proto.
type. This had caused some delays, but the equipment had been repaireq and
the experiment was now expected to run smoothly, While the men were busy
preparing the prototype for the experiment, Watanabe talked to me about
the upcoming experiment and drew some detailed illustrations on a black
board in the center of the room. “A large vortex may form off the back” he
said. A vortex is a swirl of air, and when formed behind a drag reducer, it can
reduce efficiency and increase instability. He seemed to like chatting with me,
and I enjoyed his company, too, as he seemed like a nice guy who knew alot
about his field. Of course, he had treated Suzuki deplorably, but perhaps he
was angry that Suzuki had so little expertise.

Three managers were assigned by Abe to run the experiment: Watanabe
from the Technical Research Center, an engineer from the Design Division,
and an older man who was a technician, Many other people were there as
well. Weran a few experiments, then broke to rearrange the apparatus for e
next round. Suddenly, a fight broke out between Watanabe and the qumee:
from the Design Division. Each one wanted to experiment on a certain Par

o

ofthe protoyPe that was benepciy o\ his s
about this for severa] Minutes, The d
io ot just left the room. Suzuki y,, ted 1o
happens when ‘}"0“ g“ three Manager,
o ade a quick exit.
0 The older technician tried to soothe the oy,
poth of you guys take it asy, bring it 4o, . H::m e
nddowninan effort to calm the situation—_y, o a‘:‘thJs an,
ued to fight like a couple of alley cats 44 diduy gi\r:" dThemhe )
man said. Final!‘y.‘ SOmMeone suggested they cay Abe m: AMN what old
Abe made a decision, anc! the experimen; finaly mntin::hc the situatiy,
Jtwas distressing. Precious time and thousands of dollar ha
in a battle about which manager woylg stcceed in Prom:ﬂ dhml-.wam_»d
of his group. As for the much-vaunteq Japanese e tbrn:; the interegts
since the old technician had no power over the}'“'-mgermm 88 Lsaw thy
making efforts had been completely ignored. o
A few weeks later, Watanabe invited me 1o the design division mogk
presentation of the product. Abe attended, along with Many engineers ‘;:P
had been assigned to the project from design and research. Itwasa n‘lajo‘:
presentation, with many speeches by many managers. They all used charts
explain the product design. Engineers from production were also gt the
meeting, discussing issues related to manufacturing cost, They documented
these on a sheet that was attached to a bulletin board forall of us to see. There
was also a display of diagrams to illustrate various problems that had been
solved. The detailed drawings showed exactly what parts of the design had
been discussed, and how the technical issues had been resolved, These were
now crossed out with a red pen. The entire meeting was very interesting and
asharp contrast to the closed-door nature of the Advanced Design group.

THIRDYE“R

Me ang m erp
Uttereq s .
togeﬂ'ler to work " 'a Th

his peace.

RESTRUCTURING ON THE LINE

One day in the company courtyard, I ran into Sanan, the former o mii:;:
from Thailand. I asked how things were going on the assembly lmestﬂ:; 5
Asian crash. He said that orders had plummeted but lh?t baCk;:::; costs
hicles were still being produced. Management was tTung:I: workers bore
while keeping daily production numbers high, so naturally
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166 L's group, tWO workers of an origin f
Sanafily  ired to produce 132 drivetr.: ¥
still req etrain fir,
up W25 ; Comp,
P o workers had to work twice as hard vy, " iy
dap the ':ﬂ”.ma:fw two hours a day. Paid “"er%:
e fhis colleagues get the ax Sanan thoughe pig o
many et rise, the company extended h; job .
e, but to his SUTP S =nced his cony, ., Mithy
soon EXPH rmen he Jearned why. Nizumi was Shlppmg in cheapl bﬂha i
<ixmonths:  management wanted Sanan to stay on as 3 £0-bery, abor fron,
Thailand, ‘;“ During the month of April. twenty Thai worker, c:: for g,
b d.anolhef twenty were scheduled to arrive in May. Sang : H
division annno“ﬂ ced the new trainées were receiving the ‘YPica]n 53] the
(4115), but “the company is lying, After taxes, msal" of
Thailand are only getting 3,500 yen {$‘30) a day, and they aye fzse Buyy
fror: it pay.” he said. A typical day for these ereu"tﬁdh
rk over T . H
‘;ul sweelve hours. They pecetved wiixs to” twelve-month contracy for
;’ company called 2 “training program,” and they were Provideg Vha
”m n the dorm and transportation to and from Thailand, With
mosmm gaid that the Thai workers had to do the most tedioys and d
ousjobson theling, jobs made especially onerous now thatone or h\’ow:l:
exs had to produce what three or four had done earlier. I wonde, Gl abm,‘
their future afier their contracts came to an end. According ta Sanan, mml
would work for Nizumi in Thailand but others would just be let i e
[ hadn't seen Kofi in a while, so I decided to give him a call, Life haq Bt
been kind to the African. A few months earlier, his daughter had dieq during
a0 asthma attack, and Kofi blamed his wife. Instead of taking the little gir}y,
a specialist, she had brought her to a family friend who was a doctor. Afier
the child died, the divorce proceedings had turned bitter,
Kofi and I met at our favorite izakaya, the one where the chubby owner
cooked fabulous fish. Kofi's daughter was still on his mind. “That doctor
wasn’t an asthma specialist,” Kofi said again and again. He thought that the
doctor had accidentally given the child a drug overdose, but his wife’s family
didn't want to pursue the matter further. Kofi didn't understand why they
wanted to drop the case without bringing the doctor to justice. “They don't
even want to investigate it,” he said angrily, Finally, he shook his head de-
spairingly and said, “Oh, the Japanese!”
At that moment, a couple of salarymen stumbled into the izaka md
asked if we would have a drink with them. Kofi was in no mood to chatwith

e

ight
j1the S8 when a very dark black man played ingg thei
- : : cirp
rying e role of the wild African,

other naﬁoﬂ

THIRD YEAR

1

strangers s0 he looked them in the eye S g
i cannibal” 0 perfect ]am““ﬁ.

t ;
rential hosts responded in confusion, «ypy, ..
said Kofi. “T want to eqy you, ‘-'m‘a
Canniby
" And he

his tcCT-h'
oy hurried 220 embarrassed and confuseq, | couldry )
Th of these Japanese b“Sil'lcss:nen_ in theis blue m-t elp chuckl;
15 a;

g ke B0

nd ties, segy.
mm““‘?‘(hnab-y

ng . athy for them, for they
J a certain sympathy for them, had tried to be g
1ha idea how frustrating it was tobe foreigner :ﬂolap& M\‘ﬁ‘nut
an. My
¥ Expe-

had no
japan had shown me that the average Japanese slgpypngg 1 not

.mcgin ) . =

™ ested in developing a friendship with a foreigner byt it

inter’ his English and reinforce his awn notions of the o 'W?nted to
uliar ways of

ractice : : n
alities. Your price for a drink was a series of Questions (espec;
Jbout YOUT love life) that made you feel alienated angd disparaged, N
Koft and 1 started eating our fish, and he told me hey Testructuring had
changed things in his factory. “All contract workers are being fired” he sqid.
wThe company is becominga graveyard™ 1 was curious ahout what happened
to the foreigners who'd been let go. Kofi said that some of the men from
South America had found work at a Toyota plant that had the highest man-
gfacturing speed in the world. He said he would never work at that plant.
sorkers going crazy with speed.” Kofi said.
Then he relayed a surprising development. The company had started flm-
ing workers on the line. “They were filming me last week, 1 am telling you,
the camera—1 saw it!” Without prior consultation, they had filmed his every
move. Since he was not told about the purpose of the filming, Kofi could only
conjecture—was it because he was not a good worker? Was itbecause he was
African? No, the company was just implementing a new improvement plan,
Shortly after filming him, the company said that they liked his work and that

they would extend his contract an extra six months.

JOINING THE UNION

In mid-August 1 stopped receiving union and company information. No
More newsletters, pamphlets, or safety sheets descended onto my desk. On
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168 ihe dorm 61 day; I spoke about this to Kuragy,,
our wa ";:;; i section. T 101d him I had been receiyjn .b:'i:;‘“‘*aa
the ;u'nnn pie entered the company. He responded that since o,
tion sin< [ didnot need the information—“and besides, infop Mot
inthe mw;:mesﬁﬂg soitisnot worth reading.” rﬂ'lnuﬁ
s not :!:; 10 my colleagues 0 discuss the possibility of j“inins ther..
hl hL '+ laughed at me. Why would I want t:) Pay monthly gy ‘ounmn
Tn?z’a]lion (hat did nothing to Pmt_ed Wor%rer.s rights?' Iaig ﬂ'“iniﬂi: by
E:ion was my right. I told Hipichitiat] nns‘mtu.:l on joining the uniog, ,
he vias baffled. “The primary role fJF th union is to agree wi, P@licy, ang
moted by the management.” 1 pelrsmed in my demand, so he Passed m:ro.
p (hrough the proper chain of command, Te.

tu
e ved my response. If I wanted to become a unj

Ultimately, [ recei ¥ on mepy,
ber, I would have 0 change my status from a keiyaku shain 1o 2 reguly
<eichain because contract workers were not allowed to join the unjo, =

Later, | discovered that according to the Japanese constitution, all oy,
ers are allowed to organize and be part of a labor union. Most COmpagieg
simply ignore the law because the government docs little to enforce jy.

The next time | walked home with Kurasawa I asked what exactly he iy
doing asa union leader. “Nothing but passing out information” he said, *y,.
unions in Japan are different from those in the rest of the warld, They are
very weak, and the reason is that the people who are chosen to be high-leve]
company managers must first become union leaders. Naturally, they do not
oppose management policies. It's not like America, where unions are radical,
like the UAW, going on strike like they did just a few months ago, Japanese
don't like radical organizations”

Thad visited Korea for vacation and had witnessed a violent labor rally,so

I'said, “Maybe you should learn from the Koreans. Those guys are radical”

“Yeah,"he said, his eyes wide, “but Japanese culture is very different, In Ko-
rea, they have a history of exchange with ather people, and their country has
gone through many upheavals. Japan is much steadier. It’s related to the grovp

O?mhtion of our society. Everyone has to do what others are doing or they

will F:wsrracized, o there is much more stability here and not man)’“di“m:

toked, "Well ifyou want to change things, maybe youshould bearadicl

bers of the unjon 34
; were 10 open an account in the keirersu-affiliated
a in the ke
Pany automatically dedycteg the monthly union fee from their paychecks.

When i ' a
regular employees began working for the company, they hnMeduteImWﬁ“:;u.
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He jolted his head backward in shock and saig, “No, I dony want fo 4
0 do

W"ﬂ . asawa had wanted to chan
if Kur: g€ things, he cougny Fisk being

E e company. Being in his late thirties i :
wﬂishcﬂl:)‘h?dﬂ? He wouldn't get another j ‘lh:i ;ﬂ;h Lwife and two kigs,
w*‘:t;; pathized with his situation, 5o I just asked him 1 disteibsts ot
ure tome a8 before. When he remained silent, 1 threatened oo uml::n

; The threat worked, and the very next day, 1 began smin: u‘:::"l‘;

pewsletters and pamphlets again.

REFRESH LEAVE

Cost cutting continued at Nizumi. Older men were encouraged to take early
rerirement. Management made budget cuts in every division and category.
They even lowered the beverage allowance for company parties, When 1 ar-
rived at Nizumi, we used to drink Chivas Regal, but now we were drinking
Nikka, a cheap Japanese whisky. Only eighty employees out of seven thou.
sand had taken challenge leave—mainly employees from small tawns who
wanted to return to a simpler life. The union newsletter announced which
employees took challenge leave and printed the following illustration:

FRESH START

=4 5

PR

reductions were needed. On Sep-

Despite the company’s efforts, further clled
{d

tﬁmber 1,Uno called a meeting to announcea pew plan. This plan was :
Pureshu (refresh) leave, and it offered an employee the chance t0 beare the
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il g mporarly 1 & fll yu o 60 percent
comp the vacd the em o,
P;onu'ﬁfd l‘-’ﬂ:: +en sat looking dm_vnward, not makin::,::! l‘hq,.r::'ny
Uno PO snagement had decided that one person i, Du:nd, Ung.
us that UFP; u leave, and he asked, th.en pleaded, for 3 UF 5o,
10 uhw:ﬁ Finally Uno begged us to think about it ‘“dsajd:: Mg
aidawort - ollowing week. ey, o e

_cting, Higuchi told me he would conside, g
g e i B

dn'thave to™ ip

d'ld:':m " o hesaid ‘Do you know the best way 1o obtaig gy,

M:ershll' s? Maybe | should join a small cutting-edge Ameticyy o,
C

the most advanced techniques—you can’t get g M”
" opewasthinking aloud, and he wondered how someqne _: hi&t 3 njyg,
sify. ved. What sort of job could he re sy msa-sc,ﬁ,q,

five, would be recei 2 durin, 1.
ifureshuyear? He concluded thathe would either end up in o ol 7ing b,
shop, where e would be put down by whiz-kid programmers wiﬂ:emm

can Ph.D.s—o0rl forced into sales. Within seconds, the rifiresp,, ;
i'“"n‘m

could learn

80';:‘" netheless, 1 didn’t see why the younger men would refuse to 1,
eemed like a great opportunity. Why not take a year off, go back o

and return to Nizumi well rested and better qualified? My colleagye i
differently.

As always, Takanashi was the most outspoken because he was the leagtey,.
fined" so he didn't hesitate to express his opinions about company motivs,
“People don't want to volunteer for refresh leave because they feel that the
company is lying,” he said. He swiveled in his chair and moved his head in

jerky motions while he spoke, “What they really want to do is restructure,
and the employees who go away for a year may never get their jobs back
again. When they return, they will find their desks moved to some other de-
partment or their responsibility reduced. Nizumi may need to cut more jobs
next year, and the year after that—who knows? So being away for a year s
too risky. Maybe it would be good for a month or two, but for one entirt
year—no way.”
I thought about what Takanashi had said and reflected on how jobs wee
defined at the company. No permanent employee at the company mdsfﬂ'
tract, and an employee's job was not defined according to 2 specific ot
orjob description. Upper-level managers exercised authoritarian v

en .
'sﬂf::ﬂaied and changed at will,® soan employee hag :nd-.

pis PO

peind awdy
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15 were yerbal, not written. It was 5 " m
SYStem in wh

jron- Takanashi was right: being away migh g -:;-T 0 o
20 employea

Ities.

h peﬂa :nce connections were an'imptll‘tz.mm

ay for ayear muld_wtaken whatever impo, m‘ﬂ:':c_ .

. you are physically out of the office for 40 m;:;m“sw\lhad
o e
UI::Ica"‘ would dam2ge their personnel records. v wm!hmm:‘ﬂng
ﬁ‘ bt ot et pmmmed ifa mmagerﬂmughtwdmnhzym me,
mif heir own pleasure. had taken

me OH::;: day, the company announced further restryciyri

mj::‘);"“ i mothing about it. Nobody interviewsd had s
o about the union. Everybody felt weak and disenfranchised. g positive

10 sA " the next department meeting, Uno showed a chart of s, sty

pe money they were saving through challenge leave. He read off the ;ﬁ

Sffive peop'ie in our division who had taken challenge leave, and the i

ing puzzed with surprise and speculation. Then Uno said he was still {ogk-

eone in our section to take refresh leave,

ing for som
We all looked around, but no one came forward.

“ﬂnnim

Te-

LEARNING ABOUT LOCAL POLITICS

It was mid-September, and the first item on the agenda at the weekly de-
partment meeting was a discussion about sponsoringa corperate candidate

for another local city council election. The candidate would run in a nearby
town where Nizumi had a factory. Uno distributed a list of employees who
Jived in that town and who were expected to cast their vote for the company
candidate. Erberto told me that the list was being used in his section to co-
erce employees to vote for the candidate. Employees were also being re-
quested to ask their family and friends to vote for the company man. Ttwas
dlear that the second election 1 observed was going 0 be a repeat of the first

Ttwastime for the mid-year transfer, andlmitedtohcar\matwuuldha?'
entersthe

? None of the em “tren contractand when 2
ployees at the company hasa written e
empany it is Human Resources in consultation with upper-level management that decides

section and division to which they belong.

—_
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£ A CORPORATION

RUNNING THE CITY LIK

A few weeks ater [ hopped onto the scooter that Adrian had give
drove down frem the company dormitory to the meeting p]ace_nlmc e
o hundeds of s moar-end- Pop shops, ind fst-food A,
When I entered the room, Toyama introduced me to Shirai, the city c:ﬁmx
man from the Opent Society party. Shirai was an affable man in his h::n:‘,
ties, He wore glasses and smoked incessantly. The group quickly got down 3
business and began discussing policy. The city was experiencing m:
changes imposed by the new conservative government. Due to the hckinui
revenuebecause of the economic slowdown, the administration claimed that
they needed to cut back on social services. Now they were trying to privatize
school Junches. Under the old mayor, the schools had hired their own nutri-
tionists and had used homegrown vegetables from local farmers. The new
plan involved outsourcing meal production to a corporation and cutting
back on the number of school nutritionists. The Open Society denounced
the new plan. A second item on the agenda was the draft of a letter to besent
o the education board protesting a principal who had openly used racét
comments about Koreans in the school.
- ::;hl:e m:efing. Shira invited me to a restaurant pub where the
s 5 ff;l :Jt.mimfrged for drinks. The pub, called the Red WWI%W
- m:: ;}; iolated street 2 few blocks from the meeting g A
s :1[:: s name and slogan (“power to the citizens ) §
e huudmlc entrance. Trucks at high speed droveon@ highver
meters above the pub. It was 2 traditional pub:

re the mem-

13 2 i
2 fromagn

et
an ord ghirai’s shach

e 10 i
lﬂuw'k memum
VO s 1 said mETVOUS
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s tood in the center and cooked,
Ko™ -Pattons satat low
Mv::“ at 4 around t!\e sma.'il‘ cooking space. To the side stoolsatg
o oSS on tetami mESVignesly exting, d:inking:a:amp .
and laugh.

11 cooking yakitori wafted i Z

ke into the air wh

5_5“"’ . gz filled the room. | sat with Shirai at the m;::‘:i‘:%behqp
unter,

jcan A
A ed us what we wanted, and Shirai
; as s irai responded *Shachi and

foizu™ . i» Shiral L

f yakitori hirai was famous for enjoying rice wine, Koy
7 bottle and brought it to the table. Shjme-‘ Koizami
gave him some background information 1b;n“°au:°d
i he said, “Do you know Nakayar™ ok S
ly. Nakaya was a semior executive,

jzumi and

+ffe comeS here a lot. He's the one who looks like a member of the Japs-
with his expensive suits and slicked back hair, Nakaya did
| like Pmﬁpemus criminal. ButTwas also was dismayed. I Makaya came
earned about MY involvement with the Open Society, management
pot be happy at all. Koizumi threw some yakitori on the small eoal
alked over to small electric heater located at the entrance
11 glasses with hot watex. He poured some shochil in our
¢, and we began drinking and talking.
big problem in Japan,” Shirai said.“The schools are al-
ty students in each classroom. And we have 2 real

pest mgﬁa."
{ had t0 laugh-

inand
would
1, and Shiral w

and filled 0% sma
s[ﬂsses.lil a cigarett

spducation is 2
Jowed to pack up 10 for

prablem with bullying”
The media had recently covered several suicides that were blamed on

jjime. Shirai said, “Large classes contribute to bullying”

A carpenter Sitting in a seat beside us chimed in with his view."1 dis-
agree—the bullying is the parents’ fault. 1f they don't raise kids properly, then
they are going to be bullied, and that’s that!” Shirai tried 1o explain his point,
but the carpenter wouldn't Jethim speak. “If the kid goesto school and other
kids think he is strange, whose fault is that? It's not the school’s fault, s the
parents!’””

He continued in this vein for
he kept blaming the bullied child and his par
lies, Finally, Shirai interrupted.

“Can 1speak,” he said, “Ts it okay now?”
“Yeah, go ahead,” said the carpenter.
“Are you sure?”

several minutes. 1 tho

ught it was odd that
enits and nEver blamed the bul-
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without giving any reasen at all.
of our conversation, Toyama invited me 1o i

cctingand told me that he could introduce me to a number e s]:%
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RUNNING THE CITY LIKE A CORPORATION
A few weeks later, hopped onto the scooter that Adrian had %6k e
drove down from the company dormitory to the meeting place. | wc:nd
through hundreds of pubs, mom-and-pop shops, and fast-food l‘esteu“nw

When [ entered the room, Toyama introduced me to Shirai, the city mun,_.‘;

man from the Open Society party. Shirai was an affable man in his |4, fm:

ties. He wore glasses and smoked incessantly. The group quickly got downy,
business and began discussing policy. The city was experiencing
changes imposed by the new conservative government. Due to the lackinay
revenue because of the economic slowdown, the administration claimed thy
they needed to cut back on social services. Now they were trying to privatize
school lunches. Under the old mayor, the schools had hired their own nutr-
tionists and had used homegrown vegetables from local farmers. The new
plan involved outsourcing meal production to a corporation and cutting
back on the number of school nutritionists. The Open Society denounced
the new plan, A second item on the agenda was the draft of a letter to besent
to the education board protesting a principal who had openly used radt
comments about Koreans in the school.

After the mecting, Shirai invited me to a restaurant pub where the mem-
bers of the group converged for drinks. The pub, called the Red Samurdl, ¥
located on a relatively isolated street a few blocks from the meeting place.A
e Mﬂmrd with Shirai’s name and slogan (“power to the citizens”) stood
on the sidewalk beside the entrance. Trucks at high speed drove ona highwaf

bridge 2 few hundred meters above the pub. It was a traditional pub and ¢
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,stood in the center and cooked. Pateons saat oy gy
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P ’lw[apped around the s cooking space. T ;
:ﬂ“‘““‘h d on tatami mats vigarously ear; o the side, a group of
¥ eating, drink‘u-.& and langh.

g satcros= 188" i1l cooking yakitori wafted
e L from 3 ET coaking yakitori wafted into the air i 0w
Counter,

i“s's?::n jaz filled the room. 183t with Shirai at the end of the
enizu i asked us what we wanted, and Shiraj S
Ko o yakitori” Shirai was famous for eﬂio‘ying[ r'i;d g ;o ﬁand
Shirals shocki bottle and brought it to the table. Shirai inlm:uu::u
grab! Koizumi and gave him some background information sbou ge = ;
work for Nizumi~’ he said, “Do you know Nakaya?” -
tgcs;"l said nervously. Nakaya was a senior executive.
e comes here a lot. He's the one who looks like a member of the Japa.

I hn:;ﬁ; jaugh. With his expensive suits and slicked back hair, Nakaya did
ook ke @ prosperous criminal. But 1 was also was dismayed. 1f Nakaya came
inand Jearned about my involvement with the Open Society, management
would not be happy at all. Koizumi threw some yakitori on the small coal

41, and Shirai walked over to small electric heater located at the entrance
and filled our small glasses with hot water. He poured some shachi in our
glasses, it a cigarette, and we began drinking and talking,

“Education is a big problem in Japan,” Shirai said. “The schools are al-
Jowed to pack up to forty students in each classroom. And we have a real
problem with bullying”

The media had recently covered several suicides that were blamed on
jjime. Shirai said, “Large classes contribute to bullying.”

A carpenter sitting in a seat beside us chimed in with his view. *T dis-
agree—the bullyingis the parents fault. If they don't raise kids properly, then
they are going to be bullied, and that's that!” Shirai tried to explain his point,
but the carpenter wouldn’t let him speak.If the kid goes to school and other
kids think he is strange, whose fault is that? T¢'s not the schools fault, it's the

parents!’” .
He continued in this vein for several minutes. I thought it was odd that
4 never blamed the bul-

he kept blaming the bullied child and his parents an
lies, Finally, Shirai interrupted.

“Can 1 speak,” he said, “Is it okay now!”

“Yeah, go ahead,” said the carpenter.

“Are you sure?”
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ant, go on!
cad, speak all oUW
“yenh B ah

a5 ey
[ asked Shirai what policies the corporations and their candiday
&4 pro.

THIRD YEAR 1
; can't spend that m E Toshiba has a factory in the ¢ ; m
agirst of al:r.“f;ﬂ::;:;l tl:.P:d Shir:?. uch time y; g, S!I“::::L elevators in every public bll‘\kli:; :D";d"h&s it happens, e
beilgl: o;:‘:n_,. ¢ kid‘ ﬂ‘??hed off many more e:amp}? 1 w’a‘ﬂ Curioug abg:f::::;:“ Years. 5\\:
nom}:mn if they could sp_end time with kids how cqp ” il ity ke about ;lns:;t The“nty government émm:':‘w&e inthe
iply contro! forty children in 2 class? Groups form ip the 1“8[&},% “' ation 50 10 One 1Ay KNOWS, hfhld-.“!-‘.vqrmr i isclose thy
Plosil ykjds \who don't A in- If they reduce class size, th, ‘classm% hey inf? dget and then presentsitto the city council, and e ‘m\f?r Drepares
pick o can prevent bullying: Instead, all the schools do i? 52 chap,, Tag bucE® it The project suppliers are not listed? Council eithey 4¢.
mch::le: aﬁd & doesn't do a damn thing to help the pm;)Tpos’ Mare “?:s, drankand talked late into the evening Heinvited me
m‘:::csn;f-‘ﬂ"’ grumbled a bit,and the two men kept tal; em” ang 0 d0 and we sang, drank, and ate for another hour, Shm?hvm}%“
uchs change from the stifling atmosphere at Nizumil The Ope:lm' g othe CitY Counal BEEE youmay wanttotalk to a few other ciry w:'
djuded a varicty of social activists who worked to improve the ¢+ Vi, i regresenatived The City Council N "
ity residents. They engaged in combative argument, but the'::d-“.iun‘ . ghirai was ng:;lms m:mautm i:t:: sh‘wwedthat the corporate cou.
high, and there was 8 happy ambience. They welcomed me s P“'fr.s Ve dmen mf“ pro! & & in the city government. In one diseys.
u ol intg g son, Ishida €vEP proposed running the government like a Japanese
Shiraiand I settled into conversation as more people arrived ang cmporrmofl-
hemselves into a small spot for drinks and conversation. Koizum; b [ interviewe
cellent coak, so 1 kept nibbling away at the tasty Japanese food, gl

4 half a dozen members of the city council, and they all
ﬁ".nﬁj what Shirai had said about dangd and corporate interests. 1 SN
z.skzd a

councilwoman
moted in the city council.

sJshida suggeste
“They really have ne policy,” he said

about Ishida's policies in the city government, and she said
d that the city plant flowers in the places where t'rucldgar.

bage boxes used to be. We all thought that was a good idea, but somehow
« i R nothif‘g‘*'“s done about i
. x.-.rh:[ do you mean?” I said. “There must be a reason for all this politica Nizumi's campaign on Ishida's behalf had paid off handsomely. Toyota \

actvity” _ + arge contract for the company, and Ishida did what e could tocut ity \

.-m primary reason :orp‘orfmon_s have a councilman is so they can g jobs, support big business—and suggest that the city plant a few flowers. I".
their products to the city,” Shirai replied. Ishida’s New Year Message appeared in the company newsletter. He extended
I asked him to explain the procurement process. his deep
“The city council is supposed to open bids to all companies, but it is

appreciation from “the bottom of my heart for your continving

g warm encouragement and cooperation
rigged,” he said. “The entire system in Japan is based on bid-rigging (dango)

” He said he was tryingto understand |
the problems facing the city, especially the bad economic situation, “Under !
and the whole keiretsu system is involved. The big companies supply the these circumstances I would like
smaller keiretsu companies with contracts, and it goes down from there”
“Can you give me an example?”

|
to continue to create a green city with lots
of smiles.” Tt was the usual meaningless sloganeering.

B 1f he had been honest, Ishida’s message would have read:
Oh, there are plenty of them,” he said. “We were putting up a new hos-

pital, and we put the project up for bid. A construction company was cho-
sen, and that construction company chose its own subsidiary to supply the

electrical system, But the electrical supplier had been decided already—it

Happy New Year. Thank you very much for your support in el
was one of the four corporations who have factories in city.”

ect-
ing me to the city legislature. Through group control and coercion, we
were able to ensure that many employees of the company wholived in

the city voted for me. Since we knew that many of you were not aall
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; ection, in order to ensure your
soterested 1; :: ::rr hall to fll out special absentee b:;:, '::’“i-fn, "
pussed 1O ughc“""""mbm to the administtan‘,n_n:whichh
“"-”_edt::r:wnicirm in this cnforced voting were pungy "y
wio did ;ﬂf of Nizami, I have been hflppdy involved i, iy
on f';e welfare systen through privatization. Ny, m“&rd"ma,,_
(e Ofthee.nvfmnmem or the community, my role iy, the ¢ % i
st company products and to SUPPOTt big busineg, ¥ “ncy
is to sell successes involved obtaining a large e all 1551305

e of my recent SUees " " Pany .
L?:ﬁ through bid-rigging- I was able to obrain thi, dea] Lh? Con,

Nizumi’s special fd“liom?ip e for ‘h‘lsr;uﬂ]
you, employees of Nizumi, ar¢ expected to vote for the mayor inm
T ection, Recenthy the city ha"f been facing ﬁnﬂndal trouble the
o e «d 4 business plan t? improve efﬁleency, which inv;;ul
running the government like 2 privatc corporation and Insisting ﬂn‘?
nancial restructi ring. As at Nizumi, this plan involves ﬁring Many tm-
oyl piling more work on those who remain. ¢

Remember, your role as an employee is to obey company policy, 1,
the next lection, you will vote for me or suffer the C°“Sequence;_ I

wish everyone a healthy and happy year.

DEATH BY OVERWORK

After the Open Society meetings, we would often go to the Red Samurai tg
unwind. Professor Nagano often came with us. He was a handsome, digtjp.
guished-looking professor with gray hair who sometimes came 1o meetings
wearing a beret. | always enjoyed talking to him. He had been involved in city
politics for more than thirty years and had spent a couple of his sabbaticals
studying politics in America, We sipped our shochii. “Those who have power
in Japan are funny,” he said, “They sit on their ass, look around the room, and
bow their head—but you have no idea what they’re thinking. But in [apan,
when you drink, you can learn what people are really thinking. So whena
politician asks me out for a drink, I make sure to keep my mouth shut. [Iet
him do the talking”

One reason I went to Red Samurai and engaged in vigorous discussion
with Open Society members was to get away from the rules. The ambiance

o

a

gﬁ; peer into 09
[

Doy b
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iy
: free and the talk was lively, | £
grai was S V-1 was excireg

el S wanted to share it with my foreign fen, :f'—’m‘ .F:dm
L 8 # camiital We made ourselves comfortable =J\;l St Er.
berf".‘focal politics—when a man sitting next tg imw::m:f

pott '
o tior m?” he asked Erberto.

ave! where are you fro
m [raly,” EFDeto responded.

ought you were English!” He laughed, his facrcy
¢ for one remaining tooth in his lower jay,

apm 0
oph, 1Y
hare exceP

;:m!‘n show
v glasses and asked me my name.“O, thar 131“:3’“;
e

M that's 50 funnyl” he eried out,
dogs pan it is cOommon for pets to have American names such a5 Mary
in} » pid he think my name was Mary? He was clearly intoxicated,

o1ghn’ : :
o] Mrs. Hara walked in and sat down with us. She had St ceturmed

ﬁo::;m"s her husband who was on lfe support since collapsing on the
b many years ago. Now he s lintle r-norc thm. a mk'sﬁingh"m_m
J::le one-toothed drunk began making negative comments about 4 womay,
peing inan izakaya. : ; . ) . _
The owner, MT- Koizumi, put down his cutting knife and interjected. "Stop
41 This 1o dy's husband is in the hospital because his company worked him
into @ coma!” .
wwhat are you talking about!” said the drunk. He continued to argue with
Koizumi. I picked myself up from the bar seat and headed toward the bath-
room to allow the boisterous argument to cool down.,
when I returned, I asked Mrs. Hara how she was doing,. 1 felt sorry forher:
her life had become lonely and painful since her husband's collapse. She at-
wended the Open Society meetings, often with her son, and she frequented
Red Samurai for community support. Since she saw L was interested in work-
related issies, she invited me to visit her husband in the hospital. Lwashappy
toaccept her invitation, for her husband had worked for Toyota Motors, and
Tthought it would be a good opportunity to learn more about the company.
Tnside the hospital room that Mrs. Hara called her home, driedt@hung
on the walls along with pictures of her once-healthy farmily. Holding back

tears, she stood over her still husband, positioning him more s Ol:c
thebed. She said, “When my husband worked long hoursatthe com;?ar;v, ¢
wsed to send me roses. Now | have hung them on the wall as a reminder

our relationship together.”




WOTES FROM TOYOTA-LANp

¢ for Toyota Motors, Mr. Hara hag

manage
ﬁ”ﬁ:ou;sid‘m pften seven days a wee]-g_‘ T]:Ie f°""-‘wlh
':: » sgumrads. For years, he suffered painfy] amc‘“k;ant ltre.:"k
gribu onceina while, but as the years Passeq 'Al‘ﬁl!t, Sop,
ould 06 ¢h. Mrs. H +they ¢, hia
occurred every month. Mrs. Hara Pleadeq with h“"’le Mt
im
50 bygy . PBoy,
extrer, 18
ch. e

checkup, butsince his work schedule yyq

+ find the time © go. Toward the end, his pain was s,
n

cane 1@ F . i
m];ﬂ’s mpnnsibﬂities required him to putin long hours

Hara explained, “The branch was pe vy
wanted :o;ct!nriop of the sales charts 50 everyone was :;::Ith' 'ﬂa:?a::;
pecially at the beginning and rhe_ Kol K she rr.mnth‘ ¢ was t;":yh&rdm'
company to force him to work thirty-five days in a row wigsg,,, o Tt

to spend some time with hifmie” Sheswould fed Mmany dap o

from his home that at times his wife and son would speng Sing ® abgey,

e ay at Wor

After thirty-five days of work, the company would give |, ima

the very next day he was required to return to work for anothe, 1::}' Of by

three-week shift. The only time he had more than one day at 5 tim !gog"ﬂ- or

work was when the company Was closed during the national holid sffﬂm

would often spend our holidays in the countryside, but the hulidap‘:tlmm

ways too short.” S
Then came his collapse. In the fall of 1991, during an ordinary workg

he suddenly fell ill with meningitis and was rushed to the hospital, He ne::

regained consciousness.

After the incident, Mrs. Hara was impoverished for many years, notkngy.

.J ing how to receive compensation for her husband’s lost salary. At the time, ghe

didn't know that her husband could receive workman's compensation for his

injuries, The company union did nothing to help her with her claim. Nota

single person in the union even contacted her about the issue. Luckily,a friend

introduced her to the Open Society and they made contacts with the local

Zenroren federation of unions. They helped her find a lawyer and apply for

workmen's compensation. It took four years before her claim was accepted.

When she finally received her husband’s workman'’s compensation, it was

l_wtmush to Cﬂi:'er basic medical expenses so she was forced to sue, Hermo-

{ives were not entirely monetary. “I wanted to show the rest of the world how

badly Toyota treated my husband.”

SOuly.
g,
h'l'lost

THIRD YE&R

cles in her it of ; 1w
(he first obsta PUTSUiL of juey

e 0O w 7 stice way e
07° 7 4 been overworked, “1 couldny PTOve thay m,pmn““‘h“

d
because m i
any hours ANAZErs in Japan do g had vy
W 0 way 10 PEOVE her case wWas 1o agk her huﬁ:an:-: il ot i rda

‘pnh' they all refused to s " ey
ﬁ hi_s ":::f;dbu; b;dy known some o?:::mlf:as derply by hyl:wﬁ i !
rus:“‘ the jntimat o
ot J'—that was 1t
ﬁ:’e quspected that her husband’s superiors hag gygerey

o testify- The union was equ.auy d'sﬂ'nﬁagzd_“m mmumm iy
thless it doesn't do anything to improve worker's righy, mw:tTW .
w0 o5t company unions in Japan are like that, Atier i m:kiﬂ‘awn.
1 didr’t hear from them, not one word, until one da;:qm%n 1
from them. 1 held the envelope in my hands, elated thy m:;ﬁu\feﬁ
come around to help me—but when 1opened the enyel .ls“ﬁ“;nl'
wking M to support a Toyota Motors candidate in the nations| dm;}:::

4 nothing t© do with my husband’s case” It
ha e embering the moment, she fought to hold back tears,
up the letter and threw it into the garbage”

Mrs. Hara received national attention with her fight against Toyota, but
she knew that to pursue her case she had to seek grassroots support. The
Fenroren local, the Open Society, and other activist unions worked with her
i battling Toyota. “They made me feel that I was not alone in my struggle.

Members of the various unions and groups would come to court with me,
to sit with me and show Toyota that many people were watching,” Her sup-
porters also helped her get many signatures to petition Toyota to end the case
quickly.

In court, managers from Toyota defended their position. Without proof

of his hours, what could Mrs. Hara do? Then she discovered that some com-

pany employees used a security card to enter and leave the office. lshe could

receive information from the security company, she could prove that work-
ers were being forced to stay at the company late into the night. She tried to
find her husband’s card, looking frantically through his clothes, But she
could not find it, so her lawyers asked the judge to obtain the information.

When the court finally received the security records, they provided striking

evidence of how long employees at Hara's branch were forced to work—on

an average of twelve to sixteen hours a day, seven days aweek.

“Fjust ripped

o details of my husband's woy Aﬁh:‘:i:cre close, they kl"l
was‘ﬂm un- £

s o
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N investigating her case icts the digtih. .« 1 §
ik commission : Cong), cet of laws restricts dm“\"-'l‘lmof "
@gﬂ‘t‘:ﬂgﬁmﬂ from overwork. The judge forceq ‘Ib,,uude: thay b, e ‘::pe,sonallv distribute informatig, mﬂ:ﬁ“““-n\:m.
had ”’d; G to pay compensation. During the delibey,, il u,: s o nibul! information with photos, and onty gy we OMBanizaticy,
case, 500 Y 00 e company tried (0 £t OUt of paying ¢ *!0ns p td an be distributed. Furthermore, ) gigoq. 0™ e cam,
ver, Japan’s D jtal bed and Mrs. Hara's Tivig); " aterid 2 ; Strbuted e
ever attresses for the hosp S mm‘““ﬁng L ?ﬂsﬂ m fricial stamp from the city campaign office » iy terial mygy
suchas Feectedtheir requestand demande s:har Toyota pay B a]l“)stx\ He, e an 00 using only Two vehicles during the campai o i gy
lawpers ) g years, Mirs. Hara finally received full compe,, . “en didat 0 o ime, “These laws Testrict citizen pareic <
sfier several IonEYE - il T o ationg g T o ing to Participation i .
ds r.ragicmc,‘fet sheis still angry with loyota. The.;._-,m Dr]‘h Al nd Suppress grassroots otganiuﬁom'uwﬂ“ s 1N politica}
h"ﬁfﬂ they did anything WTORE. !:0““”3“-"}’- she COntinye, ::r‘ﬁhqd dﬁctio“s 5 the laws. “The political organization cap pu'::l'mh h"_ Ways g
0 o alsupport fom the Open Society and has made sevey) fﬁm;:td" gt ndidate in their newsletter of newspaper for ﬁi&tﬁm Tsses
1 Z il
::heipiﬂs her raise her son. wh t th of the election. For example, the Japanese Communis; du:mg
Theon e-toothed drunk stumbled out of the bar, and MOmeng, " {he * information through their national newspaper, mem::rw can
eai strode in. We all sat at the table on the tatami mat. Spo,,, ﬂwe;-Shi‘ disulb‘:v o wide readership. The problem is most small 8rassT00ts ':: oy
glasses and beer caps hissed open- We‘hnddlr_-d around the table, Jay, Mo - h;m’thavc awell-known newspaper. They suffer mﬁ:.\ﬁomt‘hm'::;
joking,and talking about rhemr!'lml.lmly- Erberto was in his elemen; Bh.ul& i jaws.” Ehime continued, “Another way to get around the laws iy '.;
| turned to the owner and asked.hn?‘& to [fla}' usa t}lrﬂ!. Koizumi pjgy, p :huﬁi “:ard'bute information about political policies without mentioning the cap.
; uitara nd began playing and singing with Surprising passion, Oth&rsjoi-, hig distri . name, but this also has a limited affect”
P ; s i
in,and soon we were all singing Japanese folk songs. . dJd,a\t:couling to Ehime these laws were passed in the early 19705 when the

Communist party carried out an effective campaign strategy called

,;,:a:::;ﬂ bomb.” This saturated local .con‘ununiﬁes with information on
RULES THAT UNDERMINE DEMOCRACY their candidates and it began to undermine the political power of the Liberal
. . ) Demoﬂa‘-‘c party. ) )
Bit by bit, I began to understand how Nizumi was undermining the demg. The overall effect of these laws is to undermine the entire democratic
cratic process. Ehime, a local lawyer and activist I met through the Opey s,. rocess and make a charade of political campaigning. Political candidates
ciety, was especially helpful in this regard. He invited me to his new office g ia\f! fittle choice but to ride around town speaking of their policies through .
talk about Japanese political campaigns. We sat together at one end of a long loud bullhorns on the roofs of their vans. During election week, whether you i
table, and he began to talk. “In the 1920s, campaigning door to door was out- are walking on an isolated street, exiting the subway station after a long day 3 .
lawed in Japan, and voting rights were limited to men over twenty. The gov- of work, or napping on a Saturday afternoon, you cannot escape the blaring th
ernment wanted to control the voting base, and they didn’t want grassroots sounds of dozens of candidates campaigning. Election week is highly un- 1
movements to undermine their policies.” After the war, the political system pleasant,and it contributes to the present cynicismabautthepolitimlvmcm ‘|t .
was restructured, and voting rights were extended to women, but the law No wonder employees at the company felt so disenfranchised. Not only |
banning door-to-door campaigning remained in effect to this day. did they not have the power to make changes at the company, they had very i
Ehime picked up a large textbook on Japanese law, and we began to discuss little power to make political changes, either. 1-:
the factors that undermined Japanese democracy. “The government does not . !
officially announce the candidates until one week prior to the day of the elec- * An official stamp is required by the city campaign oﬁ::k?;ﬁﬁfﬁg:m
tion,” he said. “This dl’ﬂll'lﬂit&”ylimiis all puh] e aBigbi Campaign organjﬂ. to distribute the campaign material. These stamps must be pul ofvolersinthe district and

. a . RS0 the number of stamps a candidate receives depends on the smber
tions distribute mostof their information in the week before elections.” During the political organization to which he or she belongs.



% /—u_ R

NOTES FROM TOYOTA-LAND

" en I arrived at the office, I sgy, "
e Decembe? ﬂ:;:igﬁ::t of Kurata's section. Now ]| t;iﬂ Hirap, hsg
: Hirama, sitting there all alone near the dire:::f oy
o rasawa why management was being soharsh, anq,,
rsskaddaes not have a place s e e g socj IW'
pirarnd 4 " <lue on being 3 ErOUP member, Hirama vyg being Y thy,
g ar::ia man withouta group. 1t was an extreme forp, ¢ har, sy
humilia Eorce him 10 follow the hidden rule of early Fetirem, =1
design:d lCFt Nmmj,thiswas how he would remember his fina| e nt.‘,\ﬂtr
kg ”;a ger the scornful and pitying eyes of his fellow WDrke‘m Hiting
br:l(ume:wl:nsaid that those who are isolated are called o, v
uras

i ), as if th N
(messb mcnhewindowwtdunssﬂngs if they are indolep,

oy

: y ang
cked him if Hiraga was 2 mado giwa zoki, and he just laugheg welizy,!
Wa that for all of his cigarette smoking and ostentatious Doty

boredop,
Droopy Eyes was extremely knowledgeable about the prodyce 5
adc}:'.:lportmt technical contributions at meetings, Hiraga wag
m

i - : -lﬁeraul =
graduate of Tokyo University, 50 ahhough it sometimes seemed Jij, M
on Planet Mars, he was still a valued engineer.

The conversation with Kurasawa reminded me of a time whep Imetwig,
Suzuki and Higuchi to talk about the drag reducer project. We met iy e
office that was not quite ready to be occupied, so there was much open pace
[had become accustomed to living and working in cramped, congested quy,.

ters, so it was quite a treat to relax in the large, open space. During a shoy
break I leaned back in my chair, turned to Higuchi and said, “Wouldn'tit be
great to have a desk over there in the corner by the window.”
He laughed as if T had made a good joke.

Suzuki, however, looked puzzled. He said, “Why would you want to sit
there?”

I said, “It’s got great light. And it’s nice and private here.”
Higuchi explained to Suzuki that Americans like to be isolated and away
from other people. “They even have their own offices,” he said in mild sur-
prise. Suzuki pointed to the window space I had been coveting. He said, “That

is not a desirable place to sit at Nizumi. That’s where the company puts e-
ployees when they want them to leave.™

L i 7 .
Ostracism has historically played an important role in work in Japan. According 1o Johe

——
_—
— i ’
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inded me of ;
it reminde rntl momud%hl‘d}ﬁd -
Th® " the company puts azy employees, W, had Witk Higyg
poot™ ber of foreigners, one of whom P ‘t‘]‘:&ﬁamlmt
Lith ® nﬂk o five o clock like Westerners, Higuehy said_-ﬂ‘p%
e guy who Jeaves at 5 o'clock. He goes homg 1 o,y M0t e, |
o of 6 . 5 of what1 still endured on the ¢ Soccey for hi
kv meDi‘-‘"s ped F 35 Lleft at frye_.: 5
5" o s colleagues CACSc 0 s ently depary

g

“ﬂ\m\.“ Won-

e5¥0 e because he WOrkS i a section for those whomdnnu?u:m"mw
gon & o i the copying section and all they do g gy 3,10 Work
The 5 for gmpl"}"fcs'” .
dﬂ..-rhat’s all they do?” T asked. “Make photocopies»
. hat's it, nothing but make copies” Higuchi syig,
+ or incompetent employces from one section
:‘1‘: ﬁﬁnmy start improving. If they don't—they
ion- 5
et out nf htl‘e!

Opies of

uThEODmWHY wil
Wamﬂ-m)h 4

e“’d‘“['althg(; 3

aggs true. And they're completely i.'n.tpﬂ.PD ask for ten copies.of 4 St
— You might get two back—or twenty!

SECOMING THE DOGS OF TOYOTA

That week Uno announced the latest restructuring plan. The D sign Divi-
sion had been told to cut twenty people from the computer-aided engineer-
ing section. Ten would be let go, and ten would be transferred to another
depa.rtmenl—perhaps to work in sales. But engineers don't have a knack for
selling products, and many would choose to retire early instead, It was Odas
feeling that the company was deliberately pushing engineers into early re-
tirement by these transfers to sales—which were always considered a
demotion,

The next week, Uno announced that Toyota Management was discussing
the possibility of transferring Nizumi technology to the parent company.
Toyota’s technical development policy is that basic research is conducted at

Owen Haley, in order for agrarian communities to maintain smooth refations wdlndlh mﬂ,?ru";
gawa shogunate in producing the proper rice yield “the community itslf M::m o m[[n:m:
anisms of control. The most prominent included the psychologicdl ¢ ostracism
tommunity displeasure as well as more severe forms of community coercio e iversi
;.:1 expulsion.” See John Owen Haley, Authority without Power (New York: Oxford University

<5, 1991), 61,

e
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d then handed over to the group company,

: : v five, and it was generall,
nheﬂ%?’;ﬂﬂﬂ development. For example, if a Toy., teally thirty ¥ understogd

lay
sox 4 that
bar : new job if you were still ; Touhad
3 L 2 ta 3 inga n you 2 Your by
":mm makes & pUMP for Toyota vehicles, the basic Tesearch \,\I,:ilu May, d-;arl“a_ where Iwata would be working, b‘.:.lt I::::n:llea.ﬁ]l ﬂ'lemenw:;
:ucled 4t Toyora, and when the research goals have been Teacheq, y, Con. yor I:Zfs was apparently Very angry because w; ‘ddfm say,
manufacturer Wil continne o dm::P u:’c; ology S design anzpﬂ% [ (o take [wata’s place. “We will be ata loss? 1y rsa:icl.“:l-lmt Plan to hire
duction. This allows a small number o oyota managers c%tmimn. e " n design projects, and without these, hig o) ﬁ-l::. Would need 1o
technology. . - the ct b3 mightbe reduced. ] observed the relationship bety T¢ Prospects at
When the men in my sectio ;ﬂh;sbe or g technology transe, to i “E or wata announced that he was leaving, On th Suﬁmlwalaandhi,;
: ir J " 9 a 5
they worried that their jobs wo ehiming ted Or.ﬂm the entjr, i ot bo.si 4 cen the young engineer and his boss remained o4 “[;"h! r%mmn_
would be cut. But Une reassured them, saying that since Toyota knew'ihﬂn bz‘:a ppened- On both sides, mannerisms and -~ o iad as if -
A i i . . essiong i
about Nizumi technology; they would need to rely on Nizum; ¢, e gl atemaefunctioned asa lubricant to keep the relar; ek
When Uno finished talking, Dr. Zombie recled offa large Aumber of e . same_'[he‘ its final days. If the company had be o running
- en -
programs that would be cut back. None of the programs woulq bereutirr:h @on‘;r}':yv:nnnticcd at least 2 marginal shift in their re]a:im “::_ﬁna s
i i I a onship, or is-
cut, but all would suffer significant h_udget reductions. He also listeg - ¥ woul - eom the boss. But I couldn't sense a thing, P+ OF some dis
ber of new strategies to save money in the technical lab. iz feasur

Afterthe mcﬂi_ug,lapproachcd Kurasawa and Mochida to ask them ha
What

they thought about Toyota controlling Nizumi. Kurasawa responded, “wy,
» We

Uno organized a good-bye party for the departing engineer, We stuffed
will be the dog of Toyota.”

purselves into 2 small tatami room in a local izakaya. This izakaya was not
‘he typical mom and pop joint but a part of a chain. The food was not
searly as good as at the local restaurants, and we ordered from a generic
menu, but the men liked the place because it was cheap. The food quickly
caime to our tables along with the usual beer bottles. We all grabbed bits of
the squid, tofu, and fried chicken that had been neatly placed inlittle dishes 3]
] v : on the table and engaged in the usual good-bye party rituals. Uno gave a bk
;Do::::f f:;r’ gmwﬁ:gﬁﬂ:}: ::sdrz :: ::;:,I;re; t’gmup companies in the speech, and we all took turns talking about working with the depaarting i
A A management and tech- engineer.
nology. Members of Erberto’s group were uneasy about being consumed by
Toyota because a hidden rule postulates that no employees in the Toyota in-

“Worse!” said Mochida, standing up from his seat and contin uing the an

imal imagery. “We will be like mice, afraid of what to say, and Toyota will be
the lion, giving orders.”

I was surprised with their response but later learned that Toyota is no-

As the party came to close, the mystery remained: where would Iwata be i
i working next? Finally, one of the boys popped the question. [wata tried to '
dustrial group can make more money than employees who work for Toyota

avoid it, but at this point, he could not. He sat on his knees, Tooked down-
l ward, and confessed, “Honda” The silence lasted only a few seconds, but it

was one of those times that seem to last forever. I\
QUITTING THE COMPANY When the men began to speak again, they seemed hurt. They asl.ttd him \
lots of questions about his job. They were particularly interested m‘;{ji;‘l:‘ 5. 1
Later i . At the time, although the Japanese auto market was not doing well, Fonda 1
h";:ﬂ::io“::i';z zimeer rian:fed Iwata in our section announced that was doing very welisin the] Af;nerican market. Its annual bonus had become !':
“The salay at Nizumi s so ;"m?’- Itis good that he is leaving,” said Kurasa_wa, the highest in the industry, while Nizumi’s was one of the iov:res\. i
e e ow, I am hapl:';y for him.” Iwata was aim.ost mlr:Y]l: I could tell that everyone was jealous of Iwata and his job. Loyalty to
the major newspapers, co e change jobs. In the classified sections of Nizumi existed only in the world of tatemae. In reaitys paycheck and bene-
» companics often stipulated that applicants should be

fits were what really mattered.
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ENDURING WITH CLENCH

class, I bumped int,
after Japanese 1anguage © Rome,
Jimly lit main street, we talked about work whﬂ:‘;’:ﬁw
ckground. Romone’s outlook about Nizypm; had
ne of the few contract workers who wasg not Ig:cuhd‘
offered a new cantract. HOWeVER: he was not a happy campe, “Sin by
was i began? he said, I am doing a job that three men used to g e ra,
;_:'"m;d s very fast, and the work is much more dangerous, Ngy, %
e 5p
o Peruyians on Y line—they fired all of them except me, Sq iy lone
ssedtohavea cousinand two dose friends on the line, but now 'y, by ¥.1
He told me that he intended to leave Nizumi to look for 5 job norg
Tokyo. With the aid of a frend, he hoped 10 start a new life thepe_y
o : I« e
also dreamed about Ame.rlca. I hate ]"apfm, he said. 1 really hate thjg -
try I want to go o America. I heard life is good there!
Later in the year, economic conditions at the company grew even -
dire, and more contract workers were asked toleave. Human Resources broke
Romone’s contract by forcing him to leave before his term was up, He ws
notalone. According to Romone, the entire group of temporary workers whe
had received extended contracts were forced to leave before their contracs
had expired.

Since so many people were being downsized, I was naturally concerned

about my own position at Nizumi. Higuchi was not encouraging,

“ don't know yet,” he said, “but there is a chance that we will have to let
you go. Abe told me unofficially today that the company must cut 30 percent
of its remaining employees.”

I was shocked, for the planned cuts meant that nine guys from our sec-
tion of thirty would have to go. I pressed the issue, “What about me?"
Higuchi parried, "When did you learn about your contract last year?"
“The last week of March, just a few days before my contract expired. If
they want me to leave, I'd like to know as soon as possible.” My spirits were
sinking I remarked, “Japanese companies are known to fire foreigners before
they consider putting out their own.”
Higuchi agreed. “Itis assumed that the job of a Japanese is more impor-
tant than that of a forcigner”

I'wasn't angry with Higuchi, for he was s imply being honest. What both-
ered me was that [ had no way to protect my job or my income. The com
pany prohibited me from being part of a union, and as a contract workes, ]

Later that weeks
walked down the
rumbled in the ba
even though he was o

A

there are

™

THIRD ygag

option of taking a leave 1y
4id not ;ﬁm Il:ccciw uuempluymemtms tich legg o o
p,v:-j:’s though I had enteredafoursideq ice paperboy |
D o move up- Nor would I move l‘“"‘ﬂ‘r.lwo i m’“‘l\'\vasn\
goinB ough the PaPer floor and be gone from i, i Thet
,irﬂ“h __andabout half the Japanese workers—yere
> jtion. MRt and i g
¢ in the month, when Kurasawa wag making o uhion o
pted him about the pm;fosed fate of foreign contract i,
edtobetaken aback by my direct inquiry, Virtually nope o{::"‘“- He
yers were as bold or if they spoke up,they knovy wellﬂui:h;:: .
::;rgmoliorl would be d"f‘m“‘h‘d-I SpPOse el | had nothing g e “
word of MY confrontation went up the chain of €OMMand, ang Ihe‘;g
pestday ] heard about my future at the company. Uno, whoin alo [m_fﬁm“;
4 Nizumi hadn’t spoken more than a few sentences 1o T, Came to my gesl.
4nd said, “You need not worry about your job. Nizumj hag never cuta for.
aign mgin.eer.‘“ .

Lateron, Higuchi told me that Abe had intervened for me. Abe had heard
that Human Resources was interested in firing the foreign engineers, and he
had written a very strong letter in my support. Apparently, he had asserted
that if my contract was not renewed, the entire drag reducer project would
come to a halt. T was saved.

As long as 1 could provide Nizumi with a skill that no Japanese worker
had, they'd keep me on—and get a bargain. For as Higuchi later told me, one
reason Nizumi wasn't firing foreign engineers was because they were young
and not especially well paid.

Foreigners were also cheaper on the line. At around this time, I noticed a
large group of Thai workers being marched around company groundsinan
orderly fashion. Two Japanese employees led at the front while another re-
mained in the back, perhaps to guard workers from goingastray. These were
the latest recruits, for even amid the downsizing, Nizumi was stll hiring for-

tigners at bargain rates, about $2.50 an hour.

Late!

®
ent about bene-

twas February when the union negotiated with managem doing
fits. Kurasawa gave a brief speech to inform us that the company wa;ima
€Ven Worse than had been predicted, so bonus pay would be furthet
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and two divisions
o each otherin alarm

would be combined, to permit more job cuts, wEtu
_Theunion leader continued, Managerg Would 4] Theg
d menumberofdirectors would be reduced from fifty 1o ﬁﬁu Bat
pay cuts, 8:h - icians, office ladics, and temporary workers, Many of ,
But ﬂ:::mthe hardest hit. Those that were not being fired were recer -
x:;;;lr reduced bonuses and 10 paid overtime work. On the - iving
technician would now receive 160,000 yen ($1,400) a month, ba"‘-"renﬁu;:

ills.

to E:::rh; ':: L month, the union published an account of the initia] unio
management negotiation. The union confirmed that trouble lay ghe,q f:'
the Japanese cconomy: They saw no improvement in sight and discusseg g,
present hardships, such as cuts in overtime pay, cuts in the bonus, a iy
tended service overtime. The union asked for an increase in wages and s m_
duction in working hours but wanted to “compromise while fhoroum;,
negotiating” these issues.

Management responded by completely dismissing the union requests
“There i recognition gap between the position of the management and gy,
labor union, and we cannot make any concessions.” As for bonus ang Over.
time, management said, “We have no choice but to say that Paying bonuses
for working overtime is impossible.” A discussion about the depressed cop.
dition of the Japanese market led into a list of initiatives to “get the Company
out of the deficit to survive in the twenty-first century.” The “negotiation”

ended with management saying that they would do their best to avoid fur-
ther dismissal of workers—but they weren’t making any promises.
1 asked Shiina why the union and the workers were so passive about ac-

cepting management policies.

“What about this restructuring?” I prodded. “Why don’t the workers try

to fight it?”

“Because we will not win, and it will take too much energy,” he said. “It is
best to spend our energy finding a new job, Right now the economy is down,
but when it goes back up, many will quit to find a job at another company”

Iapproached Higuchi to ask him about restructuring. He was very angry
with both management policy and with how it had been disseminated.

“What they are doing is dirty” he said. “They are leaking information to the
press about company policy before they tell the employees!” These leaks had
happened again and again,

Ataround this time, the unjon published the results of a survey they had

TH!RDYE.R

had been a hi
rﬁPﬂ““ rate a high 8g §

M. Th’ou[ e qmi{mnaire and mum; ‘tt.l mm“L 1247 e
pad B e harder due 0 falling wages” Ty gpe e :1 iy .
L depend o0 overtime pay?” 70 perceny ofll\n'::. How 3

I o make 2 living wage without overtim, I\ns
n < - An adg
could POt save money for such things a¢ Rousing ang ) g

me.

put time was a crucial component of ap, employees;
and it ey

ill by the section mana, Mcome,
Nwﬁﬂﬂ’e]i:;r ;:t Z\rcrﬁme. This enff:;:d:h ::::;h::h'_g uthority gy,
whid':;;paw rules (even the hidden ones) or dimpsdux‘ 1 2 worker
ithin the §rOUP OF section, his or her wages could iﬂ\m:m Strug.
roximately 30 percent. 7 be cut
fren said tlfat the !ﬂmem W:'Jrktr is very loyal to s company—tg
e point of not using the'pfnd vacations to which he or g, is entitled, By
sccording o the survey this is dl:t to other factors, When “M"D"dmwse
up youI vacation days last yeart” 52 percent of the respondents claimed they
could not take all the days they were allotted. When asked why, 65 percent
claimed that the “work environment and the workplace system made i it
feult to use up holidays.” For instance, Oda had a rule that no one in his sec.

tion could take more than three consecutive days off. This angered Chen,
since he wanted to take a week off to visit relatives in China,

The survey was intended to strengthen the position of the union during
negotiations. However, it did not do much good—as proved by the results of
the second round of negotiations. Although the union leaders presented a
number of grievances, such as the need for wage increases and secure em-
ployment, they capitulated on all fronts. Management declared, “We have to

endure with clenched teeth in order to save the company” 1!

Tasked Kurasawa at lunchtime one day about the labor-management ne- |
gotiations. He always stretched out on his desk during hunch hour. “Ifs 1R
tatemae,” he said, half asleep. “It doesn’t have any meaning” Negotiations \

were a sham; management always got its way. :
When I returned to my desk, | asked Shiina to elaborate upon Kurasawa s
temark, “You must be careful here to understand the difference between the
horine and the tatemae. It is very tricky. At times, it is even diffult for the
: The multiple choice responses included, among “ﬂ_"m;“{ cannot make 8 Rrigrhnt
Overtime income” and “ can barely get by without overtime.
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192 ot manager sittingbeside Krasaw, b, oY
erstand.” He held up union NEWSPaper and cop,, : M ass:ls‘v" bW cagy
japanese 1© :ﬂ ‘e does not represent me at all. !n Japan, the uniol:n'd‘ o st 1eda“T heard a couple of guys ay the v
What WO they are weal and are not eBEetive; M"mst‘ment-u‘ i i ):stf-‘ & 178 S2ing there i8 go-
enterprr (hing but rareac.” o b€ 4 angrily, “Are the directors guy
ations are nothing inb 2 ask ; Betting fireq
negot 4 paused, then said, “People used to care about their wor), o | M ¢ of the decision making?” mw‘“ﬁm‘l
Sh::? ::or example, when something happened that they did no, ke the I par first taste of labor unrest at Nizumi, by e :
tf::iivmpmem of new technology, we used to engage in nemawqep;n | It continued reading off the list of company m;‘:}:hw - !
o washi? What's that?” | rasd eeting was over, Lspoke withan 1!
N‘:ﬁ :ww,,,-wa; 2 collective action among employees who decideg tha ® penthe Tangry that the union hadn’t stc:'ﬂnh“fuf By gy :
company decision or pelicy needed correction. The group, after mapy ho: - o :‘::'re on our way into hell” UPor etk ighn g, \1
. . i ry S {4
of discussion, would form 3 corrective policy and Submit it to a hg e %" L e union published the last labor.mangg 11
manager. 1f the manager agreed the new policy was a good idea, he woulq t Wee ar. An engineer who represented \abo * Degotiation g !
passitup through the chain of command, and the new policy might well be of the fiscal '5:: - ta project. Several dozen had to wo 1: Omplained ghoy, ' |
implemented. Nemawashi typically occurred when subordinates felt 4 j; ok <orkd ona OY“-'d o s e e thday and nightag g \ HI
level manager was imp lementing an ineffective or destructive P"lic}" “'Bu‘t i-'*"l'le Pmeﬂ a"::l ight when the trains :.tﬂp g i bmm“hn“m l §
» §hiina said. “People just do not care.” working after midnighty ¢ 'Pped running, 1
not any more, ; workers were also required to put in long hour
A few days later, management announced a work-sharing policy as a Factory : ) ) : g 5 and many g
: osed layoffs. Unlike Ameri gy ed two consecutive shifts, from 8:30 A, until midnight. Howeve,
to soften the impact of the proP g St er'Sha"“Ss wE 4 a dorm room in which to crash. When . ey 1k
however, the workers did not share jObS with each other; rather, COmpanies were not offered @ ; the union ﬂhletltd 1
1o these long hours, management responded by saying that Toyota had in- 14
etition in the group, and to compete, Nizumi's workers had to 1 |

comp
work harder and longer. Management ended by saying,“We must protect our .

nt to fight against labor. We must share our painto-

in the kefretsu shared workers. So Nizumi would be sending redundant ep,.
ployees to gmup—mlaled companies. The official policy was that it protected
jobs and that it was a way for members of the conglomerate to support each
other when the economy was down, but in reality this practice was a way for
large Toyota companies to unload redundant workers onto lower companies.
[ asked Kurasawa about the work-sharing plans. He said that the smaller
group companies were already saddled with redundant employees from Toy- ‘
ota and other large group companies, so they had agreed only to accept a
small number of workers from Nizumi—far short of what was expected. |

company, s0 We don't wa
gether. Please trust us to protect your jobs” \!
An illustration of the “happy family” was published with the newsleter {8

WORKER UNREST AND LABOR-MANAGEMENT RULES ‘

In mid January, Kurasawa sat at the center of the meeting table at the section,
and a group of employees sat beside him as he announced the latest manage-
ment proposal, When management proposed a new policy to the union forso-
1 Glllled negotiations, it was immediately considered company policy since the
L] union never put up any resistance, Kurasawa announced that Nizumi needed |
| to fire an additional four hundred employees and implement a severe pay Ut
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; ; ta announced a plan
As rcstr"‘"n:ji:::: :;ﬁm‘lei;y:ﬂcm about the del:aﬂs ‘:?t::ir Ote of
ught they would clean out redundan, il ];ﬂver
r5, while others thought whole dements would b, ei'he;s
and maﬂﬂsebehjn d my computer, T saw Takanashi, in his brighy P
nated. fm?m in hisstrange bird position. ['asked him about hoy, e Cen
?enls.:fljj;wﬂhe company- He said, “I think Toyota may buyal) of Ni:‘!ur:
ing wou 150 cutting jobs. s0 they will send them here to work, puttin Umj,
T@m.ls a foyecs. Only the very best guys will remain, and the hig},ﬂ_g
N”_"‘_m;::ﬁl be replaced with Toyota managers.”
pﬂ?:i‘,d, “Does the union negotiate with mar!agemcnt about johg»
Notatall Takanashisaid, his face turning pink with anger. “Whep o,
Jeaders attend a meeting, they just sit a?nd m}.d the:r.heads fo anything ma,
agement says. If they speak out, they risk Iosm.g thelr 0}#11 jobs”
To an outsider, the labor-management n‘:[amlnsth in Japan seems based
on consensus and harmony; policy is .deadc;d in a system in whick tach
group negotiates until an equilibrium is achieved that satisfies the whole,
Management always maintains a fagade of cooperation, and the unjon always

maintains a fagade of independence. But in truth, the union is just 5 Than.

Oy
levy

agement arm.
The annual Spring Offensive was a telling illustration of how ineffectual

the union had become. In the past, the Spring Offensive had consisted of
protests and strikes to persuade management to increase benefits, But now
it had devolved into people merely waving red banners and yelling “ganba-
roo” in the street. Sometimes union members would demonstrate at the
company entrance and hand out flyers to the employees, who showed no in-
terest. At the end of the day, the trash would be filled to the brim with union
flyers. At the end of the week, large garbage trucks would haul the entire heap
(along with the company literature that was also continually distributed and
trashed) to the dump.®
At first, I thought my reluctance to accept authoritarian rule at Nizumi
stemmed from my being an American, with a different set of values from the
Japanese, but then [ realized it came from a simple sense of injustice. Why

* The employees were allowed to take F Jet-
i SO wl th them. One newsk!
ter had written at the top “for your family” pany newsletters home wil

maﬁf Wag

r“s,:\ 2| ment? Why was there so mug “PMicismy ¥ 0 harg 19 stang
1w

o day]

man cover 1e
The
ules A mpants has created the ruleg together v i

n.ll"s ap! - working hours, holidays, overtime work, workigg
nlb}ec:.‘ housing, business trip insurance, pay sir difn
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employees so terribly unhappyy Why s, o 195

Dpeﬂed the cOMPany manua| that Shiing 'l‘

.. This manual contained seyery h\lndre:dmmr et

ad,“The Labor Union S“Ttt:nim, Pages of COrmpany

Tesents ol o,
ork-

5 earli€

Jied to all workers, on the line or if Slien, e
dinglygeg
Such
teaks, family
B, Tules gy
AN emplope
isition of e

peobeyed 252 member of the labor union, res o,
(tod cubsidiary or abroad, and rules Boverning the eqy
s s or the firing of employees.
pn important set of rules governed the relationship bepyee the
and the union. “UITIC"TI avctmues must be held outside wq l"ﬂnghmm
“When union activity is held after 7:00 paq,, (he wtion g :m-s'
an oval from Human Resources.” I-‘1.u-tl’u:rmm—e,“mn.i].]E 5 dﬂm::
;Ef; of the union can only protest in designated areas as decided by ‘h;

Paﬂ}'

"
compan’ -

The management enforced even more restrictive rules for union elect; .
syl workers run ning for an elected position in the union mus obtain three

o ten written recommendations from management, depending on the po-
sition.” Another rule stated that if the number of candidates did not exceed

the number of positions, no elections needed to be held.

Asfor union meetings, the rules stipulated that only union members could
attend and that the chairman always had strict control of the meeting, With-
outthe chairman’s permission, union members couldn't voice their opinions,
couldn’t publicize union events, couldn’t display posters to express their dis-
sent—and couldn’t even leave a meeting to show their displeasure. To show

their“respect,” members had to remain present until after the chairman had e
It was common at Nizumi (and all Toyota ccmpanies} for the manage-
ment and the union to choose candidates for union office in dlosed-door
meetings. At Nizumi, since the number of employees running never ex-
@teded the number of positions available, the election involved m.lmhf hand-
ing out ballots with the employees chosen for each union F()Ei“{m; al:l.dtli;:.
Vorkers sending back the ballots after checking “yes” m“m::ljla i
Temember the last time the slate had been rejected. Asal aspiing manegee
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= gnion leaders, an “elected” candidate Occupieq
i a;:jrcader and potential company manager, # fuseq
sult afl :1898 rules, there was a complete disconnect betweer

d the union. which was s"r'fpmcd to b: Shewe 40 SUPport i
sworkers an iewed, including the union leader Kurasayy em,

rson I inter g
Every ast Pe s weak and in no way represented the voice of the

that the i-‘_""":’g H’: acknowledged that the primary role of the yn,
Jt was univer anagement decisions.
mbber-f{ﬂifemprow had a stronger union, most workers though, &

,uﬂfew:row‘d e self-defeating. Kume summarized the generql fealhg.ﬂ-a
hink most employees at Nizumi want to stnke,. but what el:feq will this .,
e will not get support from the general public. If the union of jqp,, Riil
viay §0€5 01 strike, the whole country OOI]:IES 1o a stop because th country
depends on the railway. But if we go on strike, management will jus, getan.

gy and cut u jobs and paychecks, and no one in the country wil ey

* Said
“Wktrgl
™ as g

RECEIVING A PROMOTION

One afternoon in mid March, I was told to go to Human Resources, Since I
was a contract employee, my review came up before that of the regular e.
ployees. I knew my work had been assessed by Higuchi, Uno, and Abe, As]
walked down the stairs, [ wondered if I would be demoted or fired, despite
Abe’s efforts. Instead, | was asked to sign a new contract—which gave me a

7 According to Shozo Sasaki of the Aichi Labor Institute, company policies are supported

from the lowest levels because “the trade union collaborates and makes one body with the man-
agement.” He further claims that at Toyota an employee seeking a union office must obtain up
to fifty recommendations. If an employee received a recommendation from a person outside of
the company-union collaboration, he or she would be subject to organized harassment from the
company and union. Elections are a charade in which the “ballots are not kept secret. The work-
ers vote by workshop, writing down the names of candidates on a table without partition, up-
der the eyes of managers” See Shozo Sasaki, Struggles against Topotaism, from Worker's Rights,
Human Rights, and the Democratic Control of Multinationals, Asia Pacific Trade Union Sympo-
sium (Tokyo: Zenroren Press, 1994), 130,

Inherstudy of the Japanese steel industry, Toshiko Kamata discusses the reasons for the paci:
“mﬂ:nﬂifh::;km within the context of the authoritarian hierarchy of the organization: “One’s
Bk, Company or the union is reported immediately to one’s superiors. Wary of in-
mended by both cease to talk.” The reason, she writes, is that the union officers are recom-
poaeidi _;n&ntgmcnl and labor and hence are “under the dual control of the fﬂ“’i’:ﬂ

it ﬁhﬁm“ Japanese Management and the Loaning of Labox, in Gl

br Tony Eiger and Chris Smith (New York: Routledge, 1994), 107:

——

1n

Crease, oy A time of ey
acki from Human Resour, E i
o 1 rc“”“ed ? LTS, Higucl; s

wheP  jiscuss my contract. Higuchi was unzy,, that Thyg s
s desk lhe pegan talking ?bu ut the l:ﬁinli'anfs Urrent comp,,
,rsis"”, cveryone is BEttinga pay cut” he said Ty Ccmm“?b;“:nphm.
.-[thY‘ﬂ the yearly bonus. At its best, the yearly bopus s REN cyyp.
o hS‘Ik jary. Now it will be only three or foy; s 10 equal gy
ths' $3 Levious Systemm, employees’ pay wag based

pthe P ¢ at the same level got the same Pay. Unde
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gssistant ma nager as well as 5 pay in

exclusively o g,

tthe
Eve - Present syy
who performed BEHEE B0t 2 igher base payehery g 1

Jeve
i the same level as me gets the same i
.1fszf:=;;_:;;t than his, but 1 will not know howz;z::ffﬂ:’:iz
formation” : ;
. uchi said the reason he was speaking to me in detail aboy Cotpuny

ey (some of which I already knew) was that a Chinese engineerin theve.
jice design section had been very upset when he'd received a pay cut, and
W sud,j had been worried that T would also be angry. Higuchi wanted me o
ully understand conditions at the company,

wgut I didn’t get a pay cut,” I told him. “I got a raise”

He was shocked. “You're getting a pay raise—whar? Everyone else is get-
ting 2 pay cut!” He sat looking at me, dumbfounded. Finally, he said, “Well,
then you're happy, I don’t need to talk to you about this”

When Erberto heard about my pay raise, he, too, became very upset. He
had received a large pay cut, and he felt his work was equal to mine. He spoke
angrily,“I'want to get back at them, | want unionization! Why are some work-
ers getting more than others? Why are some getting raises while others are
getting pay cuts? Why are some people being let go while others remaint”

Iwas starting to feel guilty. Had my raise been the result of favoritism? Or
bad 1 really made significant contributions to my section? had produced
“ellent results on Abe’s pet project—but Uno had been adamantlyopposed

o ; :
w&mgm_-f on contract typically do not receive a yearly bonus g mﬁﬁﬁmﬂgl
b""‘ahr ecciving an equivalent sum as part of their monthly paychecks hecks remained
“‘Bla.;:n abonys System was that when the company was not s Pmmb:::l bonuses incressed,
dy L The disadvantage was that if the company was doing well
%5 could rise dramatically.
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” on itatall T would never learn why Id been b,
Gir evaluations, no one reviewed my

from anyone. The decision

rking
wo! A

Moteg,
Perfory, 'I"her
. dwml'ﬂentﬁ

W3 g, ;g

"""'na
Ndhag Bot.
s l']“lll'lg 1 3
. HMWEWUSPﬂkaufaflheunmnmmin 0 dg,
They “”':::ind m}jw wom't speak up anymore,” 8 “‘em
g ¥

B be silly, Eberto—they won't co-opt me like that,
n *

I mevel .
m’furhe!d worked just as hard ag | had 4
o mine. Erberto said, 1 know what they're ¢

- You I‘an
jL»His anger did not aulaskde quickly. A 3 i I.ater, he discovereq 4t
it Oda s plling o him and Other plOYecs in hisgroup g
- nromoted. “None of the simulation I do has ™My name the"ﬂ
from hcmfupaﬁvﬂ- Human Resources has nothing to look at. Ty, Pmll:te“' i
s doest support e he satd. “Bven 1] Bave superb resulty, i g
matter anyway. You only rise in this SRR if your team leagler likes you,
So much for the policy of evaluation IIJZSEd on performance. Other Mem,
bers of Erberto’s team had also been pun ished after falling out of favor, P
engineers from our division must be sent to Toyota” he said, “ang i
what? They just happen to the two people Oda hates the mos;, God! Th
placeisterrible! [ can’t wait to leave. Who will do the engineer; ng simujmon
when I leave? No one can do it but me—and they will look Jike shitr”
This thought seemed to console him, and we were able to maintain oy
close friendship.

Shiina gave me some insider information that helped explain the dry.
conian measures Nizumi was putting into place. He said that the reason for
the severe downsizing and radical pay cuts was because Toyota had sent an

ultimatum to the company. They would buy half of Nizumi’s stock—but
only if Nizami would insure that it would be in the black the following year,
Ifnot, Nizumi would be expelled from the Toyota group.

* In Japan Works: Power and Paradox in Fostwar Industrial Relations (Ithaca, NY: Cornell Uni-
versity Fress, 1997), John Price reveals th

at Westerners misunderstand the Japanese seniority-

based wage system. He claims that as earlyas 1949 employers in Japan played a large role in wage
Ancreases, Since management decided wage increases, the “Japanese system is best described as
an tncentive of performanice based wage system. To be
:::t' the rate of advancement js determined by mana,
s d;{;:mg of the wage system, The opportuni

v Pposition and ad i
superio, vancement, which

sure, workers do advance up a wage grid,
gement for the most part.” | agree with
ty for an employee to receive higher P
was strongly determined by an employet’s
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goi announced the final result og gy, 1, m
Nzl everyone a Taise in 3

L Pay BeMien,
5 TheY faﬂ}ﬂ' also cut back the Yearly b, % 4361 Yen Tlegs.

o0 S from Per Mong,
c‘,ﬂu‘ls;é] b:clﬁﬂ p]al‘l because the official “Orywu:imls' "
e It ms,gises- whereas in fact, everyone had Teceiveg tal o .

e cat. 2 Percenty, 3
h’d an‘f [appmaching the end-of-ye“pmlnnﬂo
Pd‘; vere 135 to be promoted & Meeting ands
W at Kurata was P one leve] m!tw
1

Up.tog by
Mposili“n' we all wondered wha would fi] hig highe
at

“level map,
3 Shoes,
™ = jeader, for Kurata had been dmwo-mi“‘éiu m‘.w.‘m -

dvan A !
g for i&wlgpmn:l:;: :: :czon) ;:‘:‘:E::fl]; ::'t':;itu;d:\: :dhii“\‘i‘:tx
‘ﬂ,],ini;: ted 10 Nizumi'’s reduced market share ang Yic m:“ actinng
pad Toyota- But was Kurata being demotegs o ting pup.
pent f:::: a lot of gossip around the office aboyy who__‘amhtral?.
s med for the position—would :
rfl‘:: sl;;“:;y inform ::: about whatwa::a;bp:‘:::xl:&fiﬂm

wuld"‘: privy to high-level gossip and was not shy about dimmi:o;
oda ‘::uuggie that occurred behind the scenes. We were g1 anious aboyg
m:;f:f;; finally announced the Pmmi:)tiuns and transfers, we were al]

{0 hear that an incompetent and spineless subordinate named Mori,
2 close associate of Kurata’s, would become the new department manager,
Mori was so inept that the standard joke about him was that he retired from
the company a long time ago. “Kurata doesn't want to give up power said
shiina. “He wants to have his puppet in place so he can keep pulling the
mﬁam’s desire to continue to control the Design Division had a history.
Afew years back, the Research and Design existed in a division called R&D.
Nakaya was a high-level manager in the analysis section while Kurata was a
high-level manager in the research section. At that time, Shirami gikan re-
fired and a power vacuum developed. Nakaya attempted to gain control in
the division by promoting his subordinates. Kurata became furious since he
lost power and influence in a number of high-level positions. Kurallis ap-
Pointment was to ensure that he would not again loose control mru‘l.mw-
tant positions, According to Shiina it was also “payback” and 2 sigodl to

urage those who would attempt to usurp his power.
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" ;wasalearning experience for me. § Hi
'!'heP""_’m‘:;:; o;‘:;:atioﬂﬁl system at Japanese mmpﬂnie‘:‘r;:ld“bmq
the seniority” st cases, promotion was based on power ang o iy,
Jearning that :as elevated to his new position, he moved e
Once mr:djgrely made changes in the physical structyre it
ﬁo\?r and nt. He tore down the walls of the office that SBSaki_ the : 23 ““I‘k
etmronn:;d'bu ilt. This had been the only enclosed office in the i it |
'mamge; o broke up on¢ of the large engineering groups angd Scatte, tild, [
Ny different positions so he could place his clgse subosg ihred the

managers int A ates
itions. Erberto the 1,

‘kﬂ' post arting to have . Ory.

ing they were ©had gp,_

served at Toyota.

Cetion,
the gy

ked on the sixth floor and said that i,
military-style drills similar to wha,

GETTING CANNED

[ first met Kawasaki during my job interview—he managed my vist g
Nizumi, He spoke fluent English and seemed very well educated. . s
drivetrain specialist so I thought he might be the manager of my section, by
when I started thejob, I discovered that Kawasaki worked directly under Abe,
managing another group unrelated to his specialty.

During the job rotation meeting, Abe announced that Kawasaki was tobe

moved to a government research laboratory. The lab was a collective of
Jargest companies in the industry where they worked on joint projects to de.

velop Japanese technology.
When I spoke to Shiina, he said that Kawasaki was being moved because

upper management didn’t like him. Shiina told me why Kawasaki had fallen
out of favor, The company had initially decided to hire Erberto fora position
in our section, as he had requested, but as they were enthu siastically prepar-
ing to accept him, Abe suddenly rejected him. Apparently Kawasaki had first
introduced Erberto to Abes boss instead of comin g directly to Abe, breaking
ane’of Abe’s cardinal rules: all subordinates must talk to him before talking
to his superior. Abe became very upset about being slighted by his subordi-
nateand told Kawasaki that Erberto would not be allowed to work in the de-
partment—and possibly not at the company at all. Kawasaki, in panic, asked
Kurata, to whom he was connected, for a big favor, Could Erberto work in

et
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A few days later, management distributed the* Communicas; Ry
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ot 1f Nizumicouldn’toffer rpery,
barmssing to the company. Kuea, " A this
angered Abe because.he and Kurata hag been g
ol made a grave mistake for whicy, he w:n "hlr‘f“'m
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1apts
jncide he was being sent for thyee "

in Now
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}DrathY- By thispolnt, l hatl'lcamm that it Wag cugtiwenmnk Te-
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He just shook his head in disbelief, After all these
. why he'd been diverted 1o the Design Dm,m‘:a : i
" DeCause of

m ;
s breech of etiquette.

a0 with the insipid messagle: “April is a nice seasqn and the fime of
mth 50 1et's think about the importance and pleasure of COmmuNication
:ﬁng pusiness.” The document discussed the transmission of information
and how sound and intonation and gesture help communicate a message. It
{hen prese nted an interesting developmental history of COMMutiication,
“The person We initially communicate with is our mother” it tead.“The iay
of communication is not by words but through physical intimacy skinghipl?
The discussion about skinship ended by saying that it strongly influenced the
personality development of children and that recent research revealed that
physical intimacy with animals can “relax your mind.” The document then
discussed the three important aspects of business communication: receiving
orders, sharing job instructions, and reporting and transmitting other in-
formation, In communicating, the employee must have a clear purpose. He
must listen carefully and try to understand what the other person wants. It
was important to try to understand what the listener was thinking (kan-

faekata) and to choose the best way to express the core meaning of thetopic
od atmo-

| being discussed.
“Some humor including joking is also important in creatinga g0

sphere for communication,” it read. “When you order someone to do some
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things yo! shouid hink Drm;'f;;:rd it, and in many cageg ; adn’ )
& ase hurmot 37 your aPPIOACT rds, however, were Sitig, o putIhadnta clue about who 1,
ant 459 ﬂfaamrmm;csuoﬂ. Ff-‘ej-lﬂpw‘?r!iisg i ot the onf%d iq i“a‘“’:o guesses to bursts of laughte i Bmm Y
gorstand the OTET persan'’s feelings by closely obseryi A1 Yoy s}.yhhl?o? o I0° ) managers In comic desperat "0 the rogy g - -
aitudes, and sctions” The document claimed that thms their oy, dup, " g theY yelled raucously. e a’“s&mg: s ?;om
ot ypicall¥ express theil feclings freely, so it was im ¢ Japane, % oderator finally had mercy on D'-an'o‘.e the
pody language: The document ended with a note, “FI':nan: 10 b, le g, | 11‘"'; 1 said, “1t's the design d't“" and whispey '
above ules: mnl-ufmnicxcion mJl be c_ssier i e e}:u can “:e.]\u,r 'Oi; gh this time 1was rightsthey su’i':cloﬂn =d...11‘sxmm“
member—Pre® ::'Wd noticing feelings without word;.n”“ble‘  the M,,,mmlng'mv intoxicated. Sereamed wigh 1y, . .
Kawasaki’s 80 bye party was held in a Chinese re. s very i, . et the moderator was asking . hter,y, '{.,“
poring town and was attended byalarge contingent of -:aura_m i t:“rtam.. oW Kawasaki, “gq wha i ® Mgy i at
ggers, including Nakays- After the usual good- the highegy 1. "8k i named a few wi 18 Y0UE fyyg ]
walked up to the podium and began a questi bye speeches, , level ﬁ"’_ﬂk’ r;;r:« with whom he had worked, e ofice 1‘
Kawasakd’s life at the company. i on-and-angy, Modery : dMﬁsM i Faued i
; pany. Kawasaki stood in th €T quiz o W eoe shouted, “Oh, yeah ,mm‘d“lﬂ. }
whill the moderator posed 4 question to the audi € center of gy, aboy, om0t O ed K i know about ke 1
I ered, the crowd laughed and Kawasaki int ience. When ap gy 1™ et st wasaki, S0 nowthatyour More laughye, i
ments. Someone suddenly shouted a question al bZrJected a few ﬂl:mPlﬂ',vee from horn?. wﬂ” you \'.151: your family on Wkgndl;‘:mh{m%ws; EL
section when the [rish engineer was at the co ut who was myp, ﬂ)Ir o, «5omemn¢s he said But not always”” t T 2way Y
“ack Mehri sam he must imowl” ] was hauled b mpany. Another m:m!!ﬂk sk, NOWH when you visit your famﬂ? what d &
laughter. The moderator asked, “So, who wa tﬁ the podium tg 5 baP°nde¢ ur jaundry hom—cT (2) Have your wife cool © you plan to dg. 1B &
company had to deal with the problem of th s the buchs in charge w:: age of he weekend in Disney Land?” YOu some real food, . II
' fewyearsback, Sheia,the i € [:sh engineer?” en the The crowd was waiting for a jokey respon or(3)
. 2 . S et ;
(ime work to a diplomat at the Irish emhgss EI]; ad complained aboy ey 1 think Pl spend time with my kids i 5‘; But Kawasaki just saig g
what he had heard and wrotea letter to th .10 The diplomat was t over. | ffecton US- n the park” This had m:ln....
Z e com ; pset wi '
on om:ume e pany asking them to py with Then ‘ihe moderator presented Kawasaki wi ng
handle its response well. pany was embarra back sent,saying, ‘Tt will be useful than exquisite
ble for forei 1. The Human Resources man ssed and didnot Kawasaki undid th whem youare ki) rmsppedpre
aeign o ; A asaki undid t . - %
S Y W o was respansi id,* SITA A Il oub e
he i ot Avit hepponed: shewasth sfire, and she was blamed erstor said, “See? There are three placest a picture frame, The mod-
pinning the blame on h e only female man : for the others are for you c1om O put pictures, one i ;
— e W W ager at Nizumi, your two kids. oryour wifeand
er this incident, the company beca quite a stir. (You might think th s Then the moderator gave him anoth
; . m 3 . an
a{1 et kg, b NIk e more careful about inflicti afaf one of his own, now th other present—an iron, H
Irish engi »but Nizumi icting overt that he would be livi e would need
engineers.) s response was to refuse to hi o It was Kawasaki's tur living far away from his wife
Now at Kawasaki’s THE ATy ot tended thy n to speak. He began by thankin .
Ay rerrg ' ¢ party, and he gave a lofty talk ab g those who had at-
ne was waiting for me to answer mportant for the company in the fut Gk Wkaiiogy wodive
. ure.
:}m! cormltiie shout: Bismene's e Suddenly, he lannched into a per-
S ousin:
mﬂm yen [about $420] to pay for g allowance. “1 am only Teceiving
ough for a studio in the wo T pe SRS R
rst part of town. How can my children come

19 Atthe time Iri
; ish
gineers who government had
ment rate. were finding it difficule mﬁ;ﬂg‘ :ment with Japanese co "
tain jobs in Ireland bccau.s'en::ﬁ‘ag esh(c hire Irish en
< igh me,mpjor!
and visit wh
en I can’t mak
e them comfortable?”
able?
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204 il aftes that but some of us went op toa
Tbe?’"ﬂnd ki, When we sat down fora fe""dl‘inks, Ka, nd d“'ftk
ing party With l:arm:-:isl. she’s a very nice wife.” Wesaky toly
apgy wike isap ar kids can't go with you,” I saiq,

, d 2

1 badﬁ::ber of institutional factors in the Japanege educyy;

There are v: :r the Family from moving to fctl[uw the huspg, 4 :u;i-, s
wmrpf;m: children enter the proper university, whjcy, Optimg; Tot g
that fo €58 o ood job, itis important for them toatteng 5 wel) ir

chances of g . Students and parents invest huge amoy,, ot
secondary sﬂ"°“bd schools to prepare for the entrance exam 4 Me

i : 2
money an 1o but acceptance is not transferable o , n the h'Eh

of their choice, kg : wi ? Another sch,
schpz‘inm oo fock that they will jeopardize their Cf‘llfdrens per&'rm o],

. ther school in which ¢,
denly switched to ano €Y da
they are sud provide & motional support. A final abstacle i the I'«"t h‘a\'c

friends who can i ; ; Ocatj
of the high-level schools, which are all in and around the Major citjeg. i

of those transferred out of the company are relocated in the i
::: thm the schools are not as good. In addition, it s difficult ¢, trﬂ-lls:'?_
. from one house to ano ther in a different town 11 e

e if

2 mortgage : A
Three days after his farewell party, Kawasaki came to our sectioy, and sajg

good-bye by patting us 01 the backs an'd placing a cualfie On each degy

The next week, Erberto said, “Hey, let’s get together with Kawasaki o, din.

ner” Erberto gave him a call and he arranged a meeting at one of Erbert,

favorite Indian restaurants. It was a quiet, classy place, without the loud chyy.

ter found in most fzakayas, so we could talk easily. Kawasaki said the Organj.

zation of the government lab was fundamentally flawed. “All of the Patents

or new technology developed are to be shared among all the companies jp.

volved,”he said. But since all the companies were competitors, and some were

fierce rivals for even the most minute market share, the engineers almost

never shared information with each other, Many spent their days busying

themselves with useless paper work or trivial hobbies. “I once asked a young

engineer who worked at one of these labs what he did all day, and he re-
sponded, I spend most of my days at the bookstore readi ng comics.’”

We asked Kawasaki why he had agreed to leave Nizumi. “I was hesitant to

accept the position,” he said, “because it meant that I would have to live away

! From an interview with Yamato Kobayashi of 1} itute of acy and
- vashi of the Research Institute of Democracy
Education, lanuary 20, 2000,

THIRD YEAR

..»11is son and daughter we,
ﬂfw‘i‘;uﬁ stage in their ives w;:":q"“h:? g,
17 g 15 hools. Kawasaki's boss aggureq Py %M‘;‘*‘:m
j:::_jmﬂ‘:;. and his job would be secure When b that j woulg
i e xgﬂ tc finally agreed and began Preparing ;::\n'
08 e e 1 I i g 1 sty

i ssibility of another s
for® with? sm::se::phygd?hc would ha:t::x %

dt® Mﬂ;tgjnins an equivalent position, AMothe, b, for e b
"’;-.],nvf of 03 Ked into going to exile for peyhy, “OMpany 12 -\mil \
i abeen 15 P22 dozen yeyr, \
v i
,,ptn'f"‘ N FOR THE UNITED AUTO WORKeRs ‘
0

undergoing a restructuring e .

Fidgeslone I::':iager who lost his job took h;sghx;u:’ﬁh N“_\lln'\‘s, One
idges nedistfibmed a chilling note to hig c"ueﬂsues.“tlrl- Sl . Before 1
e e h;rnpany that continues to expand its earnings "gestone] iy 3 3

L:;tw@ billion yen or more. This is made possibig]:;tw "‘_m‘ Making 1
uﬂwr \force and by cutting wages for the rest, thys depriving s ;:;‘:hl‘-i '
. means of VIng. -« - We must stand up against executives who teg, 'z !
sic mm Many workers at Nizumi could relate to him, ap ey uslike \
ﬁf the misery restructuring was causing. My friend Mochidz m::::'d A
e made a terrible mistake—he should have kiued}ﬂs'm)sg,mbjmsdﬁ: t\

Although this ritual suicide made the news, other deaths did o, It ygg ]!I
pecoming common for humiliated employees to throw themselves in front K |
ofevening trains, thereby saving face and providing their families with alife-
insurance payoff.

I'asked Higuchi if it was common in Japan for salarymen to kil them.-
selves by way of seppukur.* “In the Edo period it was popular” he said. “Peo- u
ple that do it today are usually on the extreme right. It not the typical

' An engineer with 2 specific skill would only be hired at the same seniority level by another
automobile company that manufactures the specific product, but large Japanese companies typ-
ially do not hire full-time white-collar employees from a competing company. His only other
m;"'lf:ﬁv: would be to quit and work at a parts supplier with lessee benefits and Yower “name

¥ AtsushiYamada, “Death of a Salaryman, Ty (July-September 1999): 40-46.
i n," Japan Quarterly uly ) )
“_ Often referred to as hara-kiri in American literature, ritual suicide involves stabbing one-
1 the stomach,
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pese businessman. I heard that in Amerjey when
i :ﬂmkqumdfﬁﬂmn The person who wag P Mo
fired, the ® snd shoot his boss and the others reg, .. U shy

nextday d an;hl d

upat work e o “forki;
dismisal” 1 ited “But not often.

[ admith N S
It m.l?f'ﬁ’:} strange,” ssid Higuchi, "is that they say in , few

*ihat gain, But now that they are firing g, Years i,

41 be od aj i TMa,
mﬂzgx":ﬂomﬁm up we will have to train many ne, erny Pﬁop;e‘
when

€15 agains
@

) d chosen to take refresh leave th i
Iy April, those who ha = Prev
In e:r ;t ui? ingio the company—but not for long. Most of them 10US yeq,
mr” to what Nizum had promised. Shiina said, “ heard that ey i
rson in the Design Division returned, he was forced to fill oy , e
::i T They gave him 2 choice, either retire and accept g
(irement package, or be fired and receive no company benefis,
he could be transferred to another section, but they said no and
to leave the company.” .
I thought about my former enthusiasm for refresh leave ang Marveleq
that I had been so naive. My Japanese colleagues had known full wej] thecop
sequen‘m of taking refresh leave, which was why none of them had chosep
to take it.
Later that month, Kurasawa called me to his desk. He said there would he
2 companywide union meeting open to all employees, and he wanted me tg
attend. I thought this was strange since in the past, as the union leader, he
tried to hide union information from me. Union rules also forbade contract
workers to attend meetings.
While I talked with Kurasawa, Mochida suddenly interjected, “The Amer-
ican will speak up!”
Kurasawa nodded and smiled.
Nm\.r I saw why they wanted me at the meeting. They valued my Ameri-
can ann‘autb.omamn stance. They needed a “trouble-maker” like me,
" How ironic, | thought. Here I was in the supposed land of labor harmony,
ere employees and managers were supposed to solve disputes by consen-

m—-}ﬂgthc workers really long for a strong trade union like the UAW. I
thought, “If only American workers could hear this!”

Volup,
T ea rI}» Te-
He askeq ;¢

forced pjy,

THIRD YEAR

P | iﬂtendEd to stir thingg up at 4, . m
xeitinB iy side. We entered the mem: = and g, o
g:“" men o7 nged in alarge squa T Where g
e 7 | peen arra 5 N.Empm : th*‘ihl;
Wpirs 5 coom was packed. The lastto gy (o atved, gy
ot th sat in the center and his twa sib, i the PN g g
Sy . o about conditions at the company ::;ﬂa‘\keﬁh‘nhm;
’ﬁrtt s They were taki.ng the same line o - 'fbslmcm:
5 “‘0:1 persevere andbe patient,they would be pey,, 7 f em.
i ccovt for one bour and they spake for a fi, \:d' , " Teeting
2 moment. Finally, it was time f"“hxmrkmmn Witk
qu estion about overtime pay and eceived 5 o s'pnk.()m
P‘ﬁoﬂﬂ qod 2 question about bonuses and receiveq b ey :
5o et ad sbout a leave of absence and was told to endyye m’;:nsw“. A
it aske cuddenlys the question period was over—before h::“l‘“k
o wouldn’t get to speak. 1 was very di‘“Pwintad, a“d“!u:rg.
sined Ee. yestion period extended—without success, Hried
t the desk1b dinto Ji
wEe k to my des| umped into Jim
T A D o vho bad o ey
and asked him y the question and apswer

geli.ngs
the m‘ThC reason is that they do not wantto hear anything
ort

» he said. .
L'nelﬂ;'m I gfumbled to Higuchi, “Why do they even by A gt
peeting!” .

#They have 2 meeting so they can say they had a discussion, but the reql
is they only give a report on what they have decided, Afier they malie s
there will be no change.”

I

Session wag 0
that will surpriee

ﬁ? .
decision,
After the meeting, T went from person to person asking their opinions
on the situation. Time and again, my colleagues spoke of the UAW 25 2
good union that defended worker’s rights, as opposed to the pacified Jap-
anese enterprise unions. Kurasawa said, “In the U.S. the UAW is strong so
they can strike—but Japanese unions are weak, we cannot strike, we are all
tobots.”

Lasked, “Why don’t you just go on strike?”

Shiina shook his head, “Our situation is like that sceneinaWestern—you
know the one—when the guns are drawn and the first person who moves
getsshot. It’s either move or die, but if we move we die, too.

“What do you mean?” I asked.

“Ifwe do nothing, more and more of us will be fired. Butif we strike, we
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to put our ideals 1o
inly be fired. If we want
will certainly be
chance we ba
r-mdfcappfdk
no
the company ho belong to a smaller, separate compan

Technicians, W p Y calleg g
Jechnical Staff, didn't cven have an ineffectual union Jike ours, i, Ni

1fwe have a problem, we contact management, and they try ¢,
“If we

s ang

nothing to correct the problem. 2 Although f—hf Technical Sgag did m:;:f?
union, the policy of the Nizumi Motors Union had a Profoung e

ous effect on their benefits. ete,

Kume said, “Everyone is angry about the union decisions, Wi

strike but it will not happen,” he said. “We don’t ever speak oy, [n“;an;
many employees work for a lifetime at the same company, a

results in a demotion later in one’s career.”

[ asked, “Doesn't the union do anything to protect worker’s

“Not really. If a union member speaks out against company

lose his job—it’s that simple.”

Tightsz»

mouth shut.
All my friends who worked on the line had no job Protection g

all lost their jobs. After Kofi left Nizumi, he worked at a fey oddjo
got a good job at Nissan. Sanan went back to workin £ as a wait
restaurant. Nicholi quit factory life for good and found 5 jobasa
a Mexican restaurant. Octavio was able to find a good job at 2 supplier com.
pany, while Jorge returned to Peru. The last I heard of Rom one was that he
had moved up north and got a job selling vegetables. Mehdj and Hosseip
continued to work at their company with onl
the owner and his son.

€T at a‘l‘hai

y the remaining employees—

G0OD-BYE, NIZuMI

On Christmas Eve, 1998, there was a fire in my parents’ house in Connecti-
cut. My mother was hospitalized, and my siblings begged me to come home
and help rebuild the house, By then, I was feeling homesick, and I felt if 1
stayed in Japan any longer, I would Jose touch with my family and friends

unity, lik Use, th,
is to work for the community, like volungee, , = the oy
" he homeless, thats all. We cannot strije ™ for
or M"l’h T

ws this” fe j

3
listen to us, but solw'.it"\'i %
out much effect, The managers ‘ Most of the time th.

ri.
*9 Speaking o,

Policy, he gy

The facade of unionization meant you kept your eyes closed ang Yo
ur

tall, ‘n-,,},
bs but later

mﬂhagﬂ of

———

THIRD YEap

thermore, asa foreigner at Niy,
P h"mc';‘:g d that I did not have myqy, of a"::l-ul:eh L]
:;t 1 sgslpwl 4 Higuchi I was leaving, | Spoke
efl
“fh Ij beerl
ha

only o b e
e peen unpleasant for me._ A g, n‘:am i T‘rx‘“h‘ Sy,
ol § . Lo a“lal % an 3 -
::"N_a uf:‘]h::uld take a leave of absence g, g, m"‘“““i‘m thi A
ﬁl

such a kind boss—1 4ijq

{00 ol thanked him for the offer b, refuseq. and g Methy ersey,

; o i Ty,
i "’mpached e again. Th:s.tl.me he saig thy Ung ::!toum QH*WI:[:“
h!’PF ection for one entire year i“““meam uld.,mmd“ t,
jn the The hundreds of L e, gy for
e it to stay- colorfy] Simy WUng

i were accurate or not, had always 39 d 51 Prod
er they *dan grge,

gt ter of days before th
Pr‘:twas onlya mat © TN Organizeg a i

5 walkedtoan izakaya near the COmpany, where apﬂvlﬂhngm for
e W on reserved. I sat next to Higuchi, and the e tabam
be:

fag
had talking about how he thought the American A 8, Kyrg

a Was 2 mﬁnqm),
t. Dr. Zombie told Was a byl
plethat would o e about the cagy Years of nneuiu:m

rsots : ; During the
h‘:is heis!” He laughed his madman’s laugh, e
m

Higuchi turned to r-nc am.i said, “When you leave, vyt have A prctle,
The drivetrain simulatmfl will now be transferred to e Design Diviio “:"
gt ko i he was brying to make me fe guity shoutlenvingorifpe g
really troubled about handing responsibility over ta gyr tival, Already, thege
erritorial issues were becoming less important to me,

The beer soon came, and Abe started the festivities by toasting me and
talking about his impressions of me when we first met, He said Twas one of
the best engineers in the section and added, “ hope that others will follow
the steps of Mehri san.”

I'd always liked Abe, and I appreciated his kind words, but they made me
feel a little uncomfortable. Performance had become a critical issue fo the
men, and some, like Kurasawa, whom I now considered a friend, were not
high performers—nor would they ever be.

Then each man stood up and spoke about his relationship with me. Scar-
face said when I arrived at the company, he thought T was too serious, but
thenhekept hearin g laughter from the desks in my area,so he realized | must
beafun-loving person. Jimbo spoke about having “the American”in he s

closely associated with the company,*

1
"‘w"mtn‘ ‘\

R
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NOTES FROM TOYOTA-LAND !, e for some final mm“k‘fmmme,bmlm -
'-'xhaumd
ng

210 [ neW? to say- 1 just gave them , smile,
ik B i g S, | B o e et
tion u:'hﬂ dent way of thinking, “But, alas, t ings d:dn't chang, = 93 pd™ s WE Jast, a journal that testifies Y m"ﬁmda\,
more md:x:'m" thankful I have gotten to kr.iow Mehri san, sbisajoked %:IL m-'“” 10 fm{l ure and the bitter realities of yp Tuyomng“&m‘“dinsnr
However, ] match and said he was looking forward to the nexy one,p, . L f ,,I" ese cfl al has grown this book_ h‘odm;nn smamn
our wmdi_lﬂgfnm rd to the next round on the karaoke stage. K“rasaw Sajg e fo hat journ
] was looking ational Adventure Clyp and hoy | dang From
nt to

g bout the Intern ;
Mochida J;::‘::f :, meet women. Higuchi gave a more conventioy, al

r:t T:: work and said he appreciated the progress [ hag Made, g,
apou

introducing him to Rie, who was  Mimg
foundly for intro : now kg, .
thanked me pro several books have been written abouy the laPﬂ.nes: Wifa,

In ;‘:’;::f:,;niculﬂrb' those written about transplans i Arneris, ark.
,gif:; have finally reported accurately about the 'l:'()y()-ta Pmduclfun q ;d
tem. However, the book that gets it best about Iapan.ls still Kamat, Sﬂroshi',

Japan in the Passing Lane—written more than thirty yearg 90. Kapmgy, ‘
worked at Toyota for six months as a temporary j.»vorker and covertly e

mented his work experience. One of the many accidents .that he dov.:umeme d

was that of a worker who suffered a Severe concussion when g hand

touched an electric cord that was frayed. “Luckily the curreng Passed through

the base of his finger. If it had gone to his heart, he would haye been kiljeq

instantly.”
Kamata talks about a newsletter he received that discussed leng[hmjng

the workday. The workers were despondent. “They take it for granted that j
will be decided by the top and sent down. Then again, many of them are

thinking that whatever happens, it won’t make much difference
What has changed at Toyota in the last three decades? N ot much. I expe-

rienced the same unsafe work environment, the same oppressive mecha-
nisms of worker control, and the same power manipulations as Kamata
chronicled. I wonder what will happen in the next thirty years. The Japanese
I met at Nizumi were Justifiably cynical about politics. Because they are de-
nied access to a fair, democratic process in either the corporate or the polit-
ical arenas, change will not come easily, nor soon, ‘
After each member of the section had said a few words about me, T was
Presented with two gifts: a Nizumi T-shirt and a plastic model of the vehicle
I'had worked on, When I stood Up to leave, all the guys stood up, too. They |
looked at me withoyt saying a word, Abe put out his hand for a shake. Uno
did the same, and so did Higuchi. I shook their hands warmly.

|



