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. bolt, curve, and surfa, E

owing VErY <e. The level of derai]
‘ﬂ‘mbh' sh Rolf asked how the parts could work together withou ke
e essives h\l;ﬁs idea of the product was different from theigs. He Plt!n:nm
:’]am:[il"':;l reason why they should design it his way. but they did not
E C 0 N D Y E A R ﬁlpdaﬂ‘n e another reasom, and they argued back and forth. During the
S y '“dfznd and Hoshino would always drag Rolf into talking about the
d_ﬁ‘u,‘ginn;f hM‘"’w“ld discuss the basics of the d.caigl,hacklng his rea-
Mg?l Iﬁmdal'ﬂ" ntals. His voice gotlouder andhebegan acting agitated.
{ ﬂninsmﬂ"' .4 with him, because for rn.onthsl had experienced the same
| :zm?’:“;m and Hoshino argued with Rolf, back and forth, for iy
' s i the product
! o ‘::::3 erman began talking about the Advanced XT3y design. He
THE CON SULTANT ﬂ:i‘to apart of the design that would dramatically reduce its efficiency,
) i i hy it would not work well. Saiki asked, “H,
.+ old me that an engineer from the well-kngyy . :;:inslus"d Teﬂ:;;::e‘:t :’f‘wu s asked,"How doyou
day, Higuehl i : g it will be in : i
.:;:aﬂﬁl:s firm ATN kS mmmgmt}oe;hei: ;mg o tﬂ_d‘“"ss ou,;: & 1;:'1 need data!” Rolf was getting angry. He explained yet again what
-+ fwas confused: WhY would a German engineer be working iy, ot 14 eyou're going to have to pray at the temple for this to work!® he
::c;mpdrtﬂ'}’ information? Later that day,’Erbeno raced tg my dﬁ&km .fas m::isped his hands together in the prayer position.
over his brow and onto his face. He puf‘lied ]n s ove-r is shoulder, 50 b, m‘;ﬁrapanese colleagues laughed, as they do when chagrined, addingan l-
could look directly into ™Y eyes i"‘f b m“:'"hl’“m_m% that Nigyyy; e«:rﬂf absurdity to the encounter. They were obviously trying to cover up
pired ATN 0 design ;h: product, “Tt’s just crazy,” he said, “ATN is gong ty, ::zmbal'ﬂ ssing incident. Raolf, too, tri:_d to smooth the situation over, actu-
working on the design! e llytouching saiki and Hoshino 031 their arms to show he really meafn well,
ewhat? But we're already es.rgn:ng. ! ‘ . The German turned to me, asking why the XT37 was not well designed.1
“The plan is to have ATN design their own version of the drivetrain yg, old him that the fault lay with casting. He proceeded to criticize the entire
we design it independently.” casting technology at Nizumi and advised how we could improve overall ef-

I couldn’t understand why they would go to such trouble. Why spend th, ficiency if we made certain changes. Then he listed all the German comp?-
extra time and money to design it in-house when the product was being ge. sies that would be happy to sell us the products neoasaz:vfnr l.hsse essential
signed by an outside firm? improvements. Hoshino told him in Japanese, “We can't buy foreign prod-

I went with Erberto to the meeting, eager for the chance to chat frecly ucts” Rolf didn’t understand a word of this, so one of the managers who
about the project witha knowledgeable Western engineer. I saw a short bald spoke English translated for him: “We’ll think about it” Management had .no
man sitting at the desk surrounded by a number of Advanced Design engi interest in buying foreign products, so the proposal to improve out casting
neers: Saiki, Hoshino, Aizawa and a technician. (Genda, however, was con- plant went nowhere. iy
i O i re-
spicuously absent.) The short man had large teeth and a face carved i 1found it significant that a company world-renowned for lt:-.rfxa Thad e
. . . ; : ad ex-
wrinkles. He had an earthy, gritty personality. In heavily accented English mained dependent on the West for its basic technology. Er':m'lf lt. 5
introduced himself as Rolf. Westerners in Japan always insist upon be perienced at Nizumi—the emphasis on sccrecy, the lack of creatiity:
called by their first names.

stifling work environment—I could understand why the company hired ¥ae

Saiki and Hoshino presented their designs, laying out CAD drawings of consultants. The managers in Advanced Design needed their expertise. They
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jve thart Ln:m btain key technology for the Iapml: 2 cley, :‘%

were & e ry,

oy TR, cen designed fiar e Burapests mathet Mtk u,

had already matic Visit Higuchi called me to hjg desk. L

Rolf’s 472 the ch i ® s
After yed that the results for osen design ey, . Wdﬂ.q

Ge re atrocious. “Well, someone’s not tellj ent,,

. caid they WE e ; n
Hoshin® ;’f He agreed. T Was vindicated, knowing that yp, hea[e lruﬂ::]:
T:doi Ig:nda for his apparent dishonesty. Wouly
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GROUP AND sOCIAL MECHANISMS OF CONTRoL
THE
the Advanced Design project was over. |
i e , -1 Wag happy
the ongoing project in my section, I was N g
ation tools, and this success impresgeg ng

Afterthis, my role in
gﬂbﬂck to Wfk-ms on

s with the autom ; Sow T e managﬂmm
4 alloved me to go home on time unless Thad (o fulfll my gergy, !

quirements. The men in my sectjon., however, were not happy thq; two dy
2 week T was leaving work at five thirty.
Onemorning [ passed Kurasawa's desk and asked how he was doing, p,

said that the previous evening I had missed a drinking party. When i

why 1 hadn’t been invited, he merely said, “You went home early” The;, ot

a short silence: a hint of his displeasure. I had learned that in Japan, dir

confrontation is rare. Instead, the Japanese use silence and body language1,

convey amessage. Colleagues communicated their displeasure with a phy.
cal response—a chagrined expression, a bow, a suspended action. [ h
learned to ignore such signs, so I simply replied to Kurasawa, “That’s to
bad." Similarly, I did not react at all when my colleagues gave me looks of ds-
belief and displeasure when I left “early” at the end of the day.

By now I had learned that the importance of the group is deeply embed-
ded in the Japanese character. From their earliest school years, Japanesedhil
dren learn to work in groups. All classes are divided into groups of fiveorsit
students, and each group has a team leader, or hanchd. The hanchd is i
sponsible for distributing information, making sure the group achieves1®

daily assignments, and generally managing the group. Although

the group do not do homework together, they each pressure the otherst08¢

membersel
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nts done on time. Each group receives 5 —
is deviant, it.may cause the BXOUP to sink in “sf:lan:..g Tanking,
n learn to monitor each other for the good of i ankmgl. Henge

Eroup,

red by the company or th
d :p:mﬂ:;l flag aloft so pait;:pams:l:lp;“m class, the tour leader
would hol up, without getting lost. On these tﬁ“"*‘lkimm one site to the
othef l:‘making sure that our conversation was ::'t:";:ltwa}‘s sat and ate

'cip;tt- No one was ever left alone, and the group omu?;?l:r s

P‘-‘r:ly anlikely that anyone wnuld display antisocial behayigr, -
ms“ThE problem is.” said Shiina, "]e}pa nese will group up and noy share
Gon with members of an outside group. The gFOUp becomes in-
form2= . ting its own rules, with no one quit Sy
n‘gh‘l]" knit, creal e . quite sure how or why they
were created, But the rules determine how the group behaves” These il
e a way for 2 group te bond and conform to a distinct pattern of be-
pavior that sets it apart from other groups.

«Groups at the company are defined according to divisions and sections”
ghiina went Of “'Itkl-es-e groups are well known. But there are also other
groups that are invisible yet very powerful, and these hidden o freite
their own rules. Often you do not know about these groups. It’s very com-
Pﬁmmt You must ot:serve closely, for that is the only way to find out about
these hidden groups.

A few days later, Higuchi silently approached my desk. He told me he was
reading 2 book by a famous Japanese psychoanalyst who was making com-
parisons between the American and the Japanese. He said the doctor wrote
that the American system was better than Japan’s because American infants
are raised in a very severe environment: they are left all alone in their rooms
tosleep at night. Higuchi asked me whether this was true, and 1 replied that
it was. Higuchi seemed confused. “You mean it's like a dormitory? Everyone
is separated in their own rooms?” He was puzzled because in Japan, children
sleep with their parents from infancy until puberty.

Initially, 1 thought this explained why Japanese preferred to work in
groups rather than as individuals. Later, I came to realize that groups are a
way for Japanese companies to get employees to work harder. You are coerced

into longer hours by your very colleagues.
Nicholi, a Romanian factory worker, who wore a bandana around his

o8
the
|[ ﬂﬂg Pel‘so-ﬂ
childr®

'hgo,-, tripé

! From an interview with Mr. Yamato Kobayashi, the secretary W“‘hﬁhwmmﬁ-
tute of Democracy and Education, January 2000, Tokye, Japan.
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8 . _ortance of the group on the line o,

tothe TE s the working group inst r
prest ise it was ead
nzd‘«-" o bis sufl’:s:rkgrs_ He had left Romania in 199 o

Lo
iy,

ﬁmcl:loﬂ ’ g
¢ bis comi® \ F“t controlling workers that I coulg teach ew “’-’n&

in Japan 40° - the oy, 81

Jear ped 1 g " "J.‘Irnn‘

s ife. Escaping Romania, b

ubek L sdan st B hehag,
Niebol i h:to. where hehad manfed aJapanese womgy, ofr;wwa"fq

onashiP to;bﬂm 4 returned 0 her native land and had ty, 81naun'°a“da.
¢ Now th .

N ught me 10 the attendance board that stooq Py chqd"hl
Nichﬂdl: "I’;&  large grid lsted the names of €ach workey ey
and thé

and thedates ofthe year- Eac:; box representeda particular Workday g heg
gt A T oS
Ly worker arrives if the mfﬁl'ﬂlﬂsv icholi explained, «,,

When 2 iy colored pencil: green for well, yellow fo; nmmust
inthe dﬂ"ﬂf’g ick, and red for very sick. It is a very efficient vy 50
public way of revealing who was il] or lbsg;:o:n'

anished by having t© work harder, could exert social the

% cul:ril‘— [ was familiar with social disapproval, as I experien, codiy

ight 1 left work at a normal hour, but ‘for a Japanese person, Sl iy
n:mr,; is much more disturbing than it is to me.

> Nicholi's experience on the line mirrored mine in the office, “Wo i

always watching each other and looking over each ol‘h er’s shoulders hegsy
o feel like I am at home because people are watching me all the time Ty,
only
worked hard because they were forced to. Here, the group makes youws
hard: workers on the line are forced to monitor each other for their ownsel:
interest”

If, for example, a quality or safety problem arose,
could be traced to an individual, the entire group would be punished. Ths
created an environment in which members of the group mo itored eah
others performance to ensure that work ran smoothly and the group ¢

whole was protected from punishment.?

despite the fact thatit

e press 1
? Laurie Graham, On she Line at Subaru-lsuzu (Ithaca, NY; Cornell Unwcrsﬂr:fw
and Dorrinne Kondo, Crafting Selves: Power, Gender, and Discourse of denti 17 05k
Workplace (Chicago: University of Chicago Press, 1990), also experic o

working on the line at 2 Japanese company.

o

1. i sit
coef® gdmwf.’i ,stb'-‘-hi“d’ but he told me, “There are 5 gh"t; |

difference is that in Eastern Europe, it was a dictatorship, so peogk |
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.+ 2o why groups Were so impart

! ai:n ;T;m’ group is crucial he **idf;v::.a::;‘::“;mmﬁ?

ped! rvof the body; each has his own role, and those ki € group is

ke ap W anoé‘P'E& because they have no role, ¢ like havin € in as oyt-

aders? - nothing t0 do, for you only need two legs to rup, :o"‘:l‘?ﬂ:a:m

hiind pushed uP - ghs.scs and continued. When he'd munrx::{ fr

with a new set of skills, he was looking forwarg . om

(her engineers in his field. Management was interested ingusigm:?

of © o to make improvements in technology. However. i ng his
.. grecments about the details of the new team and the &P‘Pt:int:::f:n;e:;
disag . complicated the formation of the group. Some mﬂ“‘smmz:ght

Ll vl s 13 'l d .
" 2 being given special treatment an felt jealous, while other managers

anted the new §roup in their own sections. A power-struggle ensued, and
formation of the new group was abandoned.

When he returned to the Research Section, his colleagues did not show

Jnyinterestin him. “They would smile and say something nice but it was not
sinteﬂ-“‘” In spite of his desire to contribute, they didn't want his knowledge.

«1 had been out of the company for over four years, and they had established

a world without me.” So he approached a colleague who had helped him in

the past and requested a transfer to another department. The colleague was
indignant. “What? You want to move without returning anything to this de-
partmem?” Shiina had been very embarrassed.

As a result of Shiina’s alienation, he felt dissatisfied with his work and

lagged behind others in his performance. He felt that Uno was patient and

he did not blame him for his failures until one day during his evaluation he
said, “I didn’t want to force my son to study too hard when he entered junior
high school but now he doesn’t study hard at all.1 wonder if my decision was
correct” Other managers who wanted Shiina to join their group approached
him, but he felt they had no intention of using his knowledge but merely
wanted one more subordinate. The upshot was that Shiina ended up work-
ing alone, without any group, simply reporting to Uno. This was a great
tribulation to Shiina.

One advantage of being a member in good standing of a group is protec-
tion. Higuchi told me a story that illustrated this. One day,itbecame known
that a high-level manager from Toyota wanted t0 talk to Higuchi about 3
technical issue. Since Uno did not know exactly why the Toyota manager

Wanted to speak to Higuchi, first he sent Hiraga, who was ignorant about the
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with him in the hop:e uflearning More 1.
is,ue,wa"wi hout any information about the iosia,_ o B2 e,
his e & Then Uno sent Dr. Zombie to gy "-["3";:"\

iated, 10 7| back without any Sderant informag,, , H h"“i

scolded al:j;ﬂ pody after another to talk with th .~ 10 ¢,

d on¢
sen snoone left

5 Qing 4.
there w2 other choice but ¢ + Hig,, 1
ibly worried and had 1o 0 Fxce the fire, 5 Sehi

Manager simply wanted o know why pe 1 - Htup

expfﬂSi""-’ design tool. Higuchi Preseng

issue was resolved. This ine;, Wi
e msa:?l:i:‘:ud;z:;::ales from outsiders. e Sho“" }I:\lra N

Typically, an engineer at Nizumi—particularly in the ;
departments—W3S intmduce? to I'.::e companly by his s .;::0 g 5,
o connection. 1If t?ie engineer had a specialty, mrﬁc%w; o b,‘
degree, he would be assigned to a group fhat specialized his ﬁiw”i

withonly uﬁdﬂ-smduate.degm-‘ were amgn?:d t{i) an}rdepanmen ld,

ing a work gTOUP: it was m:lport.a.nt for .the kohai to establjg, g “Onjgg,
long-lasting relationship with his senpai or he could no; be
he would need to be pmmcted.

Jt seemed odd that you needed to be accepted by your gry,, 10 legry:
portant information about your job, and the company dig distribgg in.
reports to help engineers obtain needed skills without telying op , ’:'“'
These reports, however, often lacked substance or were toq Special &

casy understanding. Shiina’s problems were twofold: he lacked ;... .
could help him develop his skills, and he lacked a group that Necded
expertise.

The entire system was dependent on relationships. Although the virdy
of groups in a section worked on the common goal of increasing the ¢

ciency of the product, little communication existed between groups s
they worked on joint projects, or unless individual members wereintrodued

to one another through their connections. :
When new employees entered the section, I watched closely to seewhit
would happen. I saw that other members of the section kept to themsde
and were not at all friendly to the newcomers. The new members spentmiid
of their time observing and digesting group behavior so they were betteratk
to learn the rules, Even those who had been at the company for severd
did not find it easy to develop friendships within the section- Each empi™

S N4, |
toseﬂd except Higuchi_ At this T“:"Qla, iy ﬁi

ed}ﬁmsprnt‘o G

taught t::h & .,

T T p— YL T T
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a few friends at .
amet p o:"glinp “:‘:ﬂ:m“] uop;:;‘::?nw vl “;m he could
i it perficial relationships (the tatemag), dcting in the world of
D‘,d rtant characteristic of the BrOUp wag
ImP:wcd an employee to transfer to an
Joping an engineering or techn; - u
::;'::z: of education andﬁe,knct?::::‘;'iuxmuhdy
up. It was cOmmon to assign employees 10*leng - :»::::
artments Ht needed‘ m;r‘: P;rst:n'nf'l‘an 3 short-term basis, but in most
P2 employees remain in their initial groups, within the same section
as:,_;r entire Carecrs. . h
for pacacst of the closed namre_ of the mm“'m"““"“"'““wﬁnpummm
- ain close relationships with upper-level managets (erai hitg) an PR
main! i (erai sensei) outside the company. 1 remembered when 4 -k
10 :‘:n professor from the Tokyo Institute of Technology visited the mm-
Jnt togivea presentation. He was given a royal welcome. When he e,
a.f:‘r'” ushered into a conference room, where office ladies served him o
:::. Selected managers (Uno, Scarface, Shiga) chatted respectfully with him,
Then @ general announcement about the lecture was broadcast over the
[oudspeaker system, inviting all employees to attend the Presentation. After
the professor was introduced, everyone bowed deeply in unison, When the
professor talked about his research, the managers and employees reacted to
everybitof technical information as if it was the word of God—bowing their
neads deeply and murmuring, “Oh, is that so” After the lecture, the section
manager and two other managers brought the professor to a very expensive
five-star restaurant.

v
ar Permanence. Human Re-
othet group, but in general it

THE POWER GROUP AND BULLYING

After I had been at Nizumi a while, I noticed the existence of a tightly knit
group that seemed to be a power center, Scarface was extremely close to Uno,
the section manager. I frequently saw him attend the high-level meetings sit-
ting beside Uno. Scarface was a skilled engineer, so his input was valuable,
but his close personal relationship with Uno determined his position within
the hierarchy. Scarface was also close to two other lower-level managers
named Shiga and Jimbo. Both were also overweight, spoke in very deep
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90 of high-[evei universities w},
9q¢ﬂwsl 2 Ose
] d icularly close to Shiga, wh, T, n
voices 4° s ; »Whose oy . 1. As the weeks passed, howeye,
i °E 7 TokyO nstitute of Technology who p, 4 O_f. r‘: "y ut P1° e criticism was more like har  these suggestions becam
a9 gen enjoyed daily conversation guy, " g e B e e head dov ashe A Ve v
e and N grredat twelve thirty immediately af: %’a«.,m "::, withdrsv ™ k‘fﬁma a mixed dﬁn;_s\,v;:“ 2t his desk. Once at 4 4 ::
3 a itti Tthe, Sy 8 fenagd © n Jimbg Tink-
o afi ce them sitting among th ; g 2w thag R
::m Junch- I w;:l ‘:F:;:rimive voicesand ]aushi:: :“;l‘s S t;:' ::h tn“i ﬁ: l:“ ped €42 e hﬁ:ﬁiﬂn fenaga should be dri.m:ing :::l\! -
oo Tily i . f ce of ENAZA questions dyr; "
alkingin p e ¥ With . ]  Scartd : s during
oot Shiio# why gearface Was 5@ close to Ur,l'o, and the e Cach, m?‘ Wwhe - seemed shaken. His face would turp bﬁghs _mnmem Theet-
18k S  one whom Uno trusts the most” For ong . gy e be e Once while we wereata meeting Uno asked " Pink ashe stunereg
ple: e is ol versity. For another, Uno respected sqrf"!?» boty ::e Qute ™ ly- - tion would abbeed sermitan Wik s whether certain mem- i1
gﬁduaf"so scarface W3S Uno's right-hand man, and ag 4, ::: s hd\h‘i(a] pers ";:u;r o few seconds. The room became still a;::“ waacaw Tenaga \1 1
alon +dethe other engineers, he was responsible f“"maklme Vi, pesitd " Finally he replied in a shaky voice,“I plan 1o t:::'f:;gwumhk i
. H 1 i ot i 4 i Ba
orkers were performin their duties while Uno attended to b, hig}:un‘h‘ o aped to et Une know he was unhappy, yet Uno did “""::::r it}
iob functions: o ; e rwas 0DYIOUS that ]emga_had the wrong kokora for the Broup, A ptm:: A §l |
7 there is 0 real equality: either someone is abgy, i 0, how On€ feels and thinks, was highly important in driiniag s A '}I
o250 [ wondered how Smrfaov;s relative youth ang ]Q‘Wg: :hq w 3 elationships with co-workers# g long- '|, i‘ |
e his elationships with ﬂ:he h.lgl:l-lt r:;:age;s in the sectiop w;:i € | ,
 the inner circle the way he was. After all, Dr. Zomp; )
::::P:To‘: | der than Scarface and had a higher ranking, By ;anrﬁu,& {ue WEEKEND RETREAT
% a
greater decision-making power about product design, and he yy, a . 1
movingiP: while Zombie and Hiraga had reached their highest i gy socializing after worAk v-'ras mtcn'ded to strengthen bonds among employees. i\ ¥
[ asked Erberto about his group, and !m said that Oda also haq , | This was why the drinking parties were 50 \mparltnnt.‘in our section, at least '-:':'. i
it < i whons e e close. His name was Matsuli, | ‘ME | onced year we also spent a weekend together. This was called the shain ryoko, \ "h '
! : began g : . '
g s s kgrior-and okl ced that Matsuki wore clothes simila, i, in which all the members of clur Sec-tmn spent the weekend at a company ho- 1%
iy tlked in loud voic like Oda, and laughed justlike Oda I wl e it S0 THe Bnect iy lgncd vebicks Tewagp sl o | 1Y
i thought this arrangement curious since it was well known that lenaga was 11
upset with Uno’s bullying. When everyone arrived, we sat down for dinner, it
'
f
i1

if he was copying his behavior. No wonder Oda felt at home with him, §,.
perior and subordinate had a shared way of thinking (kangaekata) asaresy |
of close personal contact. l
What I found upsetting about the power group in my section (Uno, Scar-
face, Shiga, and Jimbo) were the methods they used to establish discipline
Harassment, or what in Japan is referred to as bullying (ijine), was routine,
and some unfortunate individuals were bullied on a daily basis.
Tenaga was assigned to work with Uno's power group, and he ity |
seemed well acclimated. Although he had a quiet, introverted personalitplt |
would often joke and laugh when the others made suggestions of commens |

? See Chie Nakan, Japaniese Society (Berkeley: University of California Press, 1970):

but Uno and lenaga did not appear. We waited a few minutes, then Dr. Zom-

bic decided we should eat without them.
Shiga was the only member of the power group at dinner that night, and

Isuppose he thought it necessary to strut his stuff. Tonight, the person in his
sights was Ishii. Shiga sat at the center of the table and said that Ishii's pre-

htful observation about the nature of the rela-
dinate position in Japanese society. Of-

4 Nakane, in Japanese Society, makes an insig]
is the employee who obtains the

tionship between two individuals in a senior and subor
ten referred ta as the oyabun-kobun relationship, the oyabun
status of parent and kobun of that as the child, “The essential clements in the relationship are
that the kobun receives benefits ot help from his oyabun, such as assistance in securing em-
mm or promation, and advice in the occasion of importan dtd:séﬁn mka.lun& The rela-
ip is one that develops over many years. Within the context ot wor i
functioned as an oyabun to  aihoxdiats wrfe::m e can “trust” establishing a line of bierarchy:
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1 yechnical meetings were ing,,.
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KE s hetdenpered the COPRAY he hadgy knoh'gh'hi:l“’lu
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voice. Shiga spoke as if he was god n h‘t""ire iy
Zombie joined Shiga in the attack o ]ea‘*n, Sy,
heless, shii left the dinner table in 4y, shij, -ﬁh?‘ek.
s ic began talkin ger, eay,
tarn. D Zombie bega & about Pateng,
» was my plish more patents. He turned towarg w ang -
OP‘ihn_ ant”1 assured him that I had alreg l‘])y d° Whay, u"
in the process of submission, vl P
table in a dark room, drinking anq eatip
<erved on a myriad of small dishes, the cf Smy)y bi
Lighten uP- Dr. Zombie would crack a °]_te then byrg intg tigg
hegan to His thick black-rimmed glasses and wiry Ein Steinlike My,
- Iﬁugmi;, Jn intoxicated professor, and I found him quite i 3t mag
him look | o we headed upstairs for the mijikai, where we yygire :mg.
After dinn the tatami mats and began to drink and gy, tf.:: ﬂjum

on
The person who organized the event was g, Yo

msl‘d‘“l rtal. DF-

that [ was i

ten
P“M we sat at the long

of neatly prep?
en

and lenaga. Wesat

id not arrive. # I
mfinfi of the section, and he poured the drinks and organizeq & Nges

Naturally Shiga satin the center of the room, self-positioned ag the leader
the party. Tt was well known among the guys that he was a heavy drinker gy
| would often drink himself into a stupor. Now he began a monclogue apy, ,
f himself and his connections to a famous professor at the Tokyo Institute o
. Technology. We listened without interruption to stories we had often heyg
before. Although he was a skilled engineer, Shiga’s accomplishments were|e,
" important than his connection toa high-level, well-respected professor ;.

! pan's number-one technical university.
| Finally, Uno and lenaga arrived, and we were all relieved. The guys in-
mediately poured Uno some beer, but he did not drink much. Ienaga said the
reason they were late was that they had had an important meeting witha
large company that ran Jonger than they had expected. Now I speculated that
Uno’s choosing lenaga as his traveling companion was an indirect atonemet

for lenaga’s earlier mistreatment,

Shiga suddenly announced that he wanted to sing some karaoke. A hal

doz”m other men and I joined him. Dr. Zombie sang his favorite song, "Dt
ana'—not once, but several times: “Oh, please, stay with me—Dianal”

SECOND YEAR

en did, Frank Sinatra’s version of N
- as‘:)‘:?n ga traditional Japanese enka ’““:T‘{::::umtme BuYs
b:sscd 8 (enka) are particularly popular during karacke, | mmﬁ;n;
o0 ged to give it 3 80 ATET &1 enka songs had catchy metogies, yy
Gl d ; ith me helping me read the Japanese characters on, W«;l A¢
e’ alonwrs' he had relaxed and forgotten his earlier anger oy ShIga.m;
tef ;})mbie,

pr. ed me and said he would like to go on 5 trip with the in.

Ch'fb;;P:&wn ture Club.“T once traveled across Japan in avanby myself”
“mn!lo /haps 10 establish his credentials as an adventurer, | enr.o::a z‘d
b saids s ot I thought a day in the mountains with other singles w:.],d
pim 10 cO - thanan evening at a whorehouse,

# h,alﬂ"::;ﬂr continued upstairs. The upper-level managers went of to play

he PP the other room, while the younger engineers and lower-level
ahjon8 cesaiat ned behind. As we continued to drink, Shiga became in-
anagers boisterous. He turned to me and slurred that famous question“so

f-‘z‘::fz, do you like ]a.panese woman?”
he yoom became qumt.as all th_e men turned to me, anticipating my re-
¢.1had been asked this questlor.z so !‘nanyt.imcs Tknew exactly what to
. Alth oughl found thcl‘r coy behavior dlﬁp'ltjas:ng.l said, as usual,“Oh, yes.
apanese WOmEn are 50 !a.tmd-hearted [yasashii). .

wCompared to American women, Japanese girls are very sweet? he said,

'Then Shiga began to wrestle with lenaga. He started with a few harmless
holds, but gradually became rougher, tossing lenaga about and making him
look like a fool in frant of his colleagues. As they continued to wrestle, Uno
camein to grab a drink and saw the two men rolling about on the straw mats
like a couple of school children. He laughed and went back to playing
mahjong. It looked like lenaga was in for more physical abuse.

[ felt bad for Ienaga and angry at Shiga. His bullying made me remember
some unhappy times I'd had as a teenager.  was extremely awlward and shy
at that time, so | was often the victim of bullying. 1 eventually grew into a
mature and sociable adult but those memories did not fade. A little drunk
myself, 1 suddenly found myself down on the floor wrestling with Shiga. len-
aga rolled away gratefully. Shiga pinned me down pretty quickly. We wres-
tled again, and he won again. As we continued to wrestle, I began to learn his
moves and put up a better defense. We occasionally took short breaks to

drinka little more, and then we would continue our brawl. Although the fight

v

spons
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ated to pin him down to get some ,
‘ob-" he Sa-ld, “I'm so bl.ISy and] a]mw ha\'!

. [ wa 2
erious: i1 needed to relieve the ﬁ'“s“a!ion I:Ckif j to do seryj
3t hy ) overtime? What do you mean?” < service Overtime®

;'l was not § 0
' Jenaga the™ " - d o
puilding up “1:: :; ble 10 pin him down. I fellt a t"fmelldous b@eq "se'f: culeat the company;”he said, “You've et
FinE!"J"I : o extremely angry: like a child ully - ,e°f\rjq “ts sabisu zang)yo. Sabisuis from the English service: ofit? [n Japanese
Shigh hoi_"f“':; schoolyard: He asked if I was fighting f, i 0 . Oy, s “’] ein japanese. The rule requires you to.do overtime and Zaﬂ.g}ﬁmm
parr in - s He said that if he hadn’t knows, iy h.lmmied m, over ] and my boss doesn'’t like it either, but his g w?fk\.\’]ﬂloutpay_
| was just h‘?l e s surprised at the violence of hjs emc:r © Woyg thyy lhamddeﬂlf’ I realized why my leaving work “carly» al:llm it”
w"wdﬂ;,!:; that I wasn't serious. I must confess, howey, I;: % by ah‘?r | su,& though 1 had spent over a year at the compap, ):ulmt s,
I gssured b1 cone had finally humbled the buyjj 3 A 5“_«: i Jea 1d me about sabisu zangyo. 1 couldn’t bel; ¥, 0t a single per-
1 elated. Som Y. tag, | dto - lieve that Higyeh;
fed: V€ J soﬂl od to tell mé about this important part of the Nizum; o iguchi had
| nep o told you about l:zis rule?” I asked Fuse, Hae.
| t - : A
£RVICE oVERTIME AND COMPANY RULES | «Nobody: ] fol].o'.jfed what my co-workers did. Maintaining harmony re-
g ! | edroovertioe? important at Japanese companics. If you don't do why
[ returned to the dorm that Sunday and entered the shoe room [ others 40 the gm;up will pugnsh you.” t
mreShw o thie Jocker, I heard “Hey man!” I turned around aJ';d Iplamd | Sabisu zangyo: b\v::::s: ofrls‘; sl;ar:elj working at h:Tizumi,[ thought em-
y Japanese man named Fuse. We had met a few monthg g,y Saw ; gl stayed late bec : Y“_TY- ter, I thought it was because theyhad
Janky Japan Hould specify that we had arlier g, much work to do in too little time. But all along, whether emp]
itory ge;.wgcther. 1 should spe ad not met gy, 2 100 5 . - 3 mployeeshad
dormi & others rath 5 €T Breep [ workona demanding project or not, sabisu zangyawas a
Iy saying 8 few words to each other; rather, we'd been f, : | L . company rule. |
casually sayi 4 . Bisi b 1 rmally it ! aow knew why my colleagues showed their displeasure when I left bef
uced to each other by the dorm manager. Fuse had lived in Amer;., , = | 3 o ‘ ) ; ore
d erica f | did. ] was supposed to do as they did, but I wasn't foll
: hish school and now worked as a salesman at Nizumj il they S : ——
year in high s¢ : wn— o — He ha gp,, f Uno was a strong believer in service overtime. As a result, most employ-
invited me to his room, an ‘to impress me.. e ’Pfﬂ)’fd Top Gun” o, B ees would stay late most nights, whether or not they had fulfilled their re-
VCR. When I told him I hadn’t gl tl"lc —y he. d been shocked, quired paid overtime. Although for some reason Uno had never reproached
Now he asked me if I wanted to join him for dinner, and although [ g me for my hours, I felt angry that the system was cheating the other workers
a slight hangover from the weekend retreat, we headed to a local family Rules play a significant role in controlling the behavior of Japanese peo-
restaurant. Family restaurants were po pular in Japan and typically featurg I: ple from an early age. “There are hundreds of rulesat Japanese schools,” said
“Ia pam'zﬁd" American food, such as hamburger or chicken cutlet—served, | Yamato Kobayashi when I interviewed him later. Some rules include socks of
however, with rice and not potatoes. a certain length and hair of a certain style. One function of the rules is to
force students to conform to group norms. For example, there s a rule that

“P'm learning Spanish now,” Fuse sai d. “The company wants me to wok
ifyour hair is curly, you will need to straighten it tolook like other students.®
I returned to work on Monday not knowing how Shiga would behave af-

for the sales division in Central America.”
ter our heated wrestling bout. To my surprise, he approached me and said he

“Wow, that's great,” said.
“Yeah, | suppose. But my senpai lived there for three years, and he sid
there was a bi e blem will}; Vi o;: ce” was sorry. I told him there were no hard feelings.
“In wha - IT} asked - , Iwas curious about what the guys thought of the wrestling match. I told
i { Shiina what had happened, since he hadn’t been at the Shain Ryoko. He
Research Insti-

“People kill each other just for sport.” crale )
h violence but that killg " From an interview with Mr. Yamato Kobayashi, the secretary general of the
ute of Democracy and Education, January 2000, Tokyo, Japan.

1 told him there were some problems wit : otk
sport was probably just a rumor. Soon, he began complaining ab”
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% all about it.* The news had ﬂlready3

Pre
T were pleased, whi ad, g
pally, my colleaBues TP ieh way g g, Sy

about service overtime afrer
et o otherTlehT ke :g’;a; i,
made ¢ s arca to ask him about rules. He shoy .o f, Doy
over 10 51 0 s shoulders. “Thete arc ules for everyy,  Sdhang
pis hait PP hereis even a rule that tells workers oy, - * gy
m’“"’dm" Il;ﬂ!x” “rmah‘_
“Gero!:;;{_' ;aemc-sﬂ‘ma]‘mk'n .
Y% into the bathroo™ ey small sign hangin, ahg
eTake one SteP forward.” The bathroom walls heyq e th,
i postngs One told employees how to behave du:_'rumk
#If from falling objects. If a fire occurs, pyg i'tl'l

earthquake 4 to Erberto, he said, “Did you hear aboy; th

When I returfl
rules?” ¢
“No"
“Here, take 3 10 j Proper g,
; . hibited any emplo f Nizumji
of parking permits One rule prohil y-employee o leunnmpa:h

non-keiretsucarin the company parking lot. I was surprised by this ryj, Since
<o many people in Japan owned cars not made by Toyota. Later on, I discoy.
ered that anyone breaking the parking rules would be punished, Wy |
found most interesting thing about the parking rules was that they were
phrased in the language of morality: justice and injustice, good and bad, 4,
employee who uses the parking lot without permission commits “an injus.
tice to the company. From now on if there is a person who does this we wil
severely punish that person, so please obey the rules on this document (do
not be a bad member of the company).”
I asked Shiina about the rules at Nizumi, and he pointed to a thick book
Iying on my desk that explained many of the company rules. One day I would
read portions of itat length, but for now I just asked him to show me the page
about service overtime. He shook his head: that was an unwritten rule.I
asked him how employees were supposed to learn about these rules if they
were unwritten, He fiddled with his glasses for a moment, then said, ‘At Jap-

anest companies you are supposed to learn by absorbing through your skin”

Ot

ok” He handed me a list of instructions aboyt

t Tl
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14 that rules at Nizumi were extremely

sai important, and he 11y

Shii:':oml sty host pbe hﬂ‘ﬂ hap?medm hebrokea cardinal ru]
ped? returning home fr?m !-us sfa‘f in America, he was et blle,
vpo? s resultsin an engineering journal. First, he approached hie P; ish
ST | pim about submitting a paper for publication, He yyag m;h boss
ad sfl‘f Then he asked Uno. But when Uno discovered i Shtirg hadwas a
5""‘? ld'e:n er boss before talking with him, Ung angrily rejected s gone
i as that after many years of hard work, Shiing fiever :Cq‘u_est‘
publish his paper, which might have contributed :!w?:
the O?P He said that after living in America,he hag folgoua suh-,
gtantid st company rule,® a rule that mandated that one mug; a'““Ysent is
PO rect superior before approaching anyone else, By makinsr::::
1o ONE of Shiina, Uno was telling all the employees in the section 1o e 1h-e
e written and unwritten. ¥
| et sorry for Shiina. Not only was he having a rough time at the com.
put his wife wasill. He never told me what sickness she had,and I dide't
w,;}: ropry; but he often S?id shaewiaric ﬁappvvﬁthha life in Japan. She was
japanese; but she was having a difficult time acclimating to Japanese society
in America for ten years.

ofter living 1
S)

One day, Erberto came to work and went to his morning meeting, To his sur-
prise; he found that his group had adopted a new rule—you must take off
your shoes before entering the section. A line had been drawn on the carpet
showing the boundaries of the workspace. When you crossed that line, your
shoes had to come off. Japanese custom requires a person to take off his or

o result W
ortunity 10
romotion.

her shoes before entering a house, a temple, or any place with a straw mat
floor. However, before this, no working areas inside the company had been
designated shoeless areas. The reasons were obvious. In many sections of
Nizumi, there was heavy machinery; indeed, some workers were required to
wear steel-tipped shoes.

Erberto was angry at having to take off and put on his shoes when enter-
ing and leaving his section. He couldn’t understand the purpose of the new

&: Japanese often have problems relearning rules of the company on returning from abroad.
‘ so:i; ompanies provide employees and their families with retraining so that they can relearn
conduct, language, and the rules of how to reassimilate within Japanese society.

:’; Tasked him what he meant, he confirmed what Fuse had said thenight
—one has to observe and copy other employees’ behavior.



JOTES FROM TOYOTA-LAND

rational. Furthermore, i directly violateq saf;
aleshe sgd:;‘::’“ heavy PArtS were lacated‘ on a table in thy m:’_ry e,
since large ™ L felloffthe table, it could senousl}:damage afooy Emn' If,
chunk orl" 3;: HIZ‘P"“ Jed that the rule had been decided— sy that w'as t:c.s
manageh at,

. 't

¢RUDE pEHAVIOR
rning break, Erberto and his colleagye Che
One dff: m for a strol. Chen was a chubby, mild-manpe, d ga‘ked
me to :ﬁ:: Jarge round face. When he smiled, he bore a strikin g Tesem:m
ma::emPiﬂsbllf)' Dough Boy- Erb.er'to Tl e W.rk that day dr&'-s:jn,ce
I:"s company blazer. 1 thought his irreverence made hl_m an unlikey ., )
P"'“Y man, but he looked sharp in his attire. Sinoeﬂ.t:].
13

e typical com
:;r; (::thm 4 stuffy from compute.rs that functioned as Space heatey, :
was happy 10 take a break in the fresh air. 3
We strolled in the courtyard, and Chen talked about his 810U, He
ed when he went on drinking parties with then

some strange things happen y
gavea smile that consumed most of hjs i

el us!" asked Erberto. Chen g2!
He told us that during one drinking party, a young technician suddenly r..

moved his sock and put it in the nabe that was boiling in the center of th,

room.” He cooked his sock in front of his group, then poured the socj.

cooked stew into a small bowl. Then he asked his immediate boss to drink
from the bowl! His boss refused, of course, but the young man was relen;-
Jess, He sat on his knees, bowed to the ground and screamed over and over
again “onegai shimasu, onegai shimasu [please, please, do me a favor]” He
seemed to behaving a hysterical fit. Embarrassed at this adolescent behavior,
the boss caved in and drank from the stew.

“How bizarre!” said Erberto.

Chen told us about even more peculiar evenings. At another drinking
partywith his colleagues, including one woman engineer with a Ph.D., mem-
bers of Chen's team became so drunk they stripped down and ran through
thebar fully naked. They threw up, made lewd remarks to other patrons,and
insulted their boss, When I inquired about the woman, Chen said that she
was embarrassed but had not been forced to join in.

7 Nabeis s traditional Ja ook
panese stew of vegetables and meat that is placed ona burner 0
eomtinmsonsy while people frecly eat from it using chopsticks.

during the mo
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. another party, themenin Chen's

Dﬁ‘lnsﬂ’::l' rear ends and began smoking fi‘::l:::i:'s;umnkm i
dgsf’:;: 5 few puffs, they passed the stogy aroung 1o smtt lc:ed& =
a6 (% ey ended the party with 2 macho game hy iﬂvolv:d s
70 51 i other's crotches followed by cold water ang apun hlf'OUTlnghut
sﬂke‘:;i;!; 1o Chen, Oda would usually instigate this crud:be? th'e i
A onhis subordinates. The group members forget their usual m‘or o
dleef‘o st these new group norms encouraged by their |, s':m] &
s ;:e " efore ha d Chen experienced such terrible fou]ishn?s: Furth

N he upset about the cost of such evenings: from aboyt 5{;.0 e
morer p person- At the end of the month, it added up to a lot of s
for ,::Med in the drinking parties and required group mmber:“:: :Yt‘t::(:

uently:
rhez;zejleag“ﬁ ca]:,ltinued I:<-) resent my early leave-taking. Even though |
ke about sabisu zangyd, 1 pretended I did not. So I continued to defy
i This led to some odd results. Once while T was talking to Shiina
foreign organizations, I jokingly commented, “Yeah, and there

sbout joining -
aelotsof prettys single women.
He responded, “Just don’t rape any of them.”

;ally regarded this as a joke, but then I felt something more serious

I init
wasgoingon. S0 I asked Shiina why he had made this crude remark. He said,
#[p Japan, if you do not do what others do, they will look upon you with sus-
picion. Be careful—that’s all.” Apparently, the lunchroom talk was that I
spent the evening hours (while they were still at work) chasing down young
women in an unsavory part of town. My colleagues wanted to modify my
aberrant behavior by spreading rumors and making me feel guilty. I wasan-

gry at their scurrilous talk, but I refused to give in to them.
A few months later, Erberto told me that Chen was being bullied by Oda

and his group.
I asked, “For what?”
“Because he’s not attending drinking parties anymore, and you know how

0Oda is about that.”
Icould well imagine. It's all right to refuse the occasional drinking party,

but o refuse twice in a row will worry your group members, and a third re-

_  The scholar Takie Lebra refers to this behavior 2s “sacial nudity,” where 2 participant’s self
is"stripped of all face or social mask.” Takie Lebra, Japarese Patterns of Behavior (Honolulu: Uni-

Versity of Hawaii Press, 1976), 116.
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., is definitely wrong. When ap i div;

100
ence the displeasure of the 8roup we

1o that s0M® A

4 als P £ri
ﬁf::nciﬂhe orshe w1
wrath of 5 b052 vere entirely With Chen. He simply did no

My P hard-e2
e :ferently and interpreted Chen’s agy;,,
Ns a5 ay, &

als _sawhr:::: i]md to obey his own authority. 0g, trieg sy
with :ﬁng i drinking p? rties, but Chen held his grouy tg blzuy
ml; soon, Chen discovered that one of his colleagy dapg e,
to frmg- pehavior 10 Oda. Chen’s determination haq mad&s Was
Porﬁnghls i:qﬂ i ot ,ggrment'-deeply suspicious of him Ct his%
== . hcn jlisl

e

O the whole hink would blow over and he would again gy;,
ho
of the grovp:

cONTRACT WORKERS IN THE FACTORY

During the 42y Erberto and I often got restless. We sat long hoyy, i

computer Screens, and our backs, necks, and eyes felt the straip of our ﬁx::

positions.

One day a little before three, Erberto suggested that we visjt Kofi in g

fctory. That would be a welcome change of scene. I hesitated a¢ first, !hjnkc
ing management m ight not like foreigners poking their noses into ¢, M Pro:
duction area, but Erberto assured me it wouldn’t be a problem,

Kofi worked from 8:00 A.M. 10 4:55 P.M. with a fifty minute lunch break 3
noon and two ten-minute breaks at 10 A.M. and 3 p.m. All factory worker
had 2 similar schedule. If Kofi did not finish the day’s quota, or if there y

aquality problem or an accident, he had to work overtime. The three o’clock
break, however, was sacrosanct, and no one worked through it.

Erberto and I strolled through the courtyard toward the factory. He had
taken to wearing the company blazer, and today he also wore the soft-
brimmed company hat, pulled down to his eyebrows, his long black hair fan-
ningout beneath it. We walked along, talking and cracking jokes. Kofi worked

.on the second floor of the factory, so we walked up a tiny steel stairway and
mfa the factory clamor. Erberto and I both Joved the loud sounds of the ma- "
chinery. Since it was still before three, we waited for Kofi near a smallroom |

whete men could watch television or break for a cigarette. For some un-

ney with a gro ttg
rned money g “POfmuCDuS‘d Spenu
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1 o o
there were AIWAYS O1€ O €O guys siting there whie e o
y working: 2
,ﬁ“’eﬂ bu Kofi working on the line. He was dressed i v
I could sy jum psuit and a cap. Kofi was not Jarge Ypical factory
,a gred . 88, but he was g]
dolpci- od quickl)' from one portion of the vehicle toth 5-
mov A the i e u(her‘ weldi
e aent. T enjoyed the irony. Here I was, ten thousand i, ; ing
cor™ ican was making th ; es from
:;I;"’ w:; nd an AfTC § the Japanese vehicles s, many Amer-
nslo y b
i qallp the three 0 ':]"d‘_ ell sotlmded. andKofi came over and greeted s,
Fi 4 big smile on his dark, leathery face. This brjef OPpOrtunity wi
There was pim to vent some of his grievances, and he spoke freclrofh.w with
ysalle ine. He said that one product after the other came through w’;ﬂ\'\'ﬂrk
on Jed ther- He showed me the numbering system on the wall, which i;dh:
“rled he amount of products made per day. Kofisaid,"When a worker makes
até®” e line stops, and we find a solution”
a l‘;h o worker pushes one of three lights to signal the danger level: 2 green
.+ means 110 danger, a gold light means the worker needs mild assistance
dare dlight m'gans that the worker is in danger and needs help right away,
when the gold light goes on, maybe one person comes to help, but many
more rush over if the light is red. If the andon cord (which stops the line) is
il od for quality pr?b]ems, a team pulls the vehicle over to work on it while
(he line starts up again. After the problem has been fixed, a top quality-con-
trol (QC) supervisor goes to the floor to inspect the vehicle.

As we continued to talk, Kofi walked over to a large sink where the men
were cleaning their hands. He introduced me to Romone, a Peruvian of Jap-
anese descent. We had been in the Japanese language class together, but had
never spoken to each other, Now we said hello as if we were old friends.
Romone had worked at Isuzu before coming to Nizumi, so I asked him how
the two compared. He told me that what immediately struck him when he
arrived at Nizumi was its policy of hiring workers of different races and na-

pelicy g
tionalities. At Isuzu, the policy was totally discriminatory. Romone said, “You
policy Y
will not be hired if you're black or if you're white, and the only foreigners they
hire are of Japanese descent.” Isuzu had been recruiting labor from Japanese
communities in Peru, and Romone went to the Japanese Embassy and ap-
plied for a position. After an extended interview, he was one of the few Pe-
ruvians to be offered a job. In the past, many companies in Japan, including

Nizumi, refused to hire whites or blacks, but today most Japanese companies

101
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102 icy. Nizumi became more incjy,:
have 2 007 ,_ntigl‘!f:‘:‘:;:f:{n Iapu:] increased during yp,

hen the der ﬂ,cyh"f o tap ai']'er[‘,lau\"c so:l.rces of labor,
9808, thei ssue of kaizet! MT Koﬁ Improvement ,
prought uP eseork? be said. “It’s like communism, Eve,mss“!m
o the V0T djewasajob requirement (O all workers g 6 S
their vi s sfier work to discuss thl:Ovmg safety ang pro?'“%
every would a5k for suggestions, but since Kofi wag onlyq Uctig,
" orker, they mever gave him credit for his jgegy  “Mrag,

or temporary ted thern. 10 ]t was rare for temporary workers g, tlk\'en

they implemer nentemployees. According to Kofi, all forejgr, oy, i:*mhw
to becorne P‘“"d workers, even if they were married to Japanege wulhe B,
and had permanent residences in Japan. Men,
he Ifmt on to talk about unequal workloads between Japanes
4 He said that the Japanese wvoul.d work in groups that
em@m foreigners were often required to do the same jo}, i Y
ﬁ' For cxamplés if a job required a working group of three People, i,
+ese workers would get three people for the job, while the fmcig;u
would have to do the same job with only two l?‘-"’Ple in their group, Aﬂoordf
ingto Kof, the company was “testing” the foreigners to see what they woug
endure. Not only did foreigners receive less Frairling than Japanese Workery
they continually suffered from discrimination related to job as Signmen
“Lazy Japanese workers at the company are alwa?rs n"yi ng to push work gnyq
foreigners because they feel they can get away with it,” Kofi said. “They ssig
1o me You're a foreigner, so you don’t get overtime.”” Overtime work at Jige
anese companies accounts for 30 to 40 percent of a workman’s total pay, 5
it’s hard to earn a decent living without it. According to Kofi, Nizumi i very
afraid of losing permanent, Japanese workers to other companies so theygive
the permanent employees the more pleasant and less dangerous tasks. Nat-

Mitg . .
bub}lle u:E':

€ and gy,
Were

# On the line, safety kaizen mectings were called KYT, in Japanese kikken yochin training,
meaning danger awareness training.
*® In her study on the Subaru-Tsuzu plant in Indiana, Laurie Graham also observes a tensicn
between the permanent and temporary workers. Al though they did not have job security or full
benefits, temp workers were an integral part of the work system, even though they were con-
sidered 13 second-tier workers who could obtain a full-time position as an “associate” “Temps
:pr;i of the psychological tension created by the Japanese model because they represent both
a.ndm 4 promise to the Associates.” Although psychological tension existed between the
EL permanent wotkers at the company, it manifested itself in the form of discrimination
torace and compensation, See Graham, On the Line.
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some friction between the twq
ol !J""fli::d;‘::e descent occums the midde :;::i:"ﬂth the foreign
o ‘;Coﬁ told me sbout the hlerm}:y of favoritism 2mong foreigng
Thet nese PBrazilians ‘"e‘:’" top. They're W“Si‘_ieted the closest 1o the =
orhe ]si”d.l e treated best.” The Japanese Peruvians are nked lwwe:,;’w
lﬂ"eso'bosl favor in recent y7ars o hc,m arcested for crimes ml:z
ve in disrepute after the hostage crisis in Peru, 5o ftcmiu-.;m
Y‘Iﬂ‘:ﬁ pert have fallen sharply. Other fOltign:m_mnm.KBMs'l rt!:\L
orts i1 \deshi—are sanked lower."! Naturally, education, sttt an:!
44 B " pility are also used to determine what type of job 2 Worker will,
WnE” 4 The strongest and least educated guys are sent tg the iy 'pla.n:
pil 'ne aPPTO“hed me to ask if I would be £0ing to the Japanese lanh
mﬂss this week. I said 1 was and asked him 1o tell me aboyy hirusd;.
cla +d come to Japan in th:: early 19905 to wark at the Tsuzy factory,
zu was terrible, the lines were so fast and the WOrk Was 50 hard
¢at the end of the day my body hurt all over. And all they gave us was
the helmet—for the rest, we were on our own”
“Tme on the line at Isuzu, Romone had watcyed a friend die when a ve.
hicle frame fell from its supports and crushed him. That's when he decided
i packto Peru. He l?eede:l two Yﬁ.il.'s off to make a complete recovery from
the work-related injuries he'd experienced at Isuzu and the trauma of se cing
s friend die brutally. But bccaufe he l:ou..ld not get work in Peru, he ended
up backin Japan, this time working for Nizumi,
The bell sounded, and our visit was over. Erberto and I returned to the
white collar world. 1 entered the office and sat down at my desk. | sifted
through the papers that had recently been placed on my desk, Thinking

sbout the men in the factory, T picked up one of the accident reports and saw

ag¢
one b

agafety at Isu

2 drawing of a man on a conveyer belt. T could read a little of what was writ-
ten, for my knowledge of Japanese characters was limited, so I asked Shiina

1 1 his study of Japanese-Brazilian immigrants working in Japan, Takeyuki Tsuda, a social
science professor at the University of Chicago, claims that the hiring policy and job placement
that the foreigners abtain at most Japanese companies is based on race, as the comment of one
employer that he interviewed illustrates, “When it comes to hiring foreigners, there are clearly
several levels based on like and dislike. We feel closest to the Nikkeijin, so they work at the best
firms with the best wages. Then come Chinese and Koreans, whom we fmd_ less pm[et:a\:k and
therefore, they work in less desirable jobs. At the bottom are thznanglades_hls ana}rantgnu@n
work in the smallest companies and are paid the lowest wages. We avoid m:tera‘v'tms"‘l‘m.\m_d;
dle Easterners the most, so they get the worst jobs. It really shouldr't be this way, but it just is.
Ste Takeyukd Tsuda, “The Permanence of Temporary Migration,” Journal of Asian Studies 5% no.
3(August 1999): 698.




gl NOTES FROM TOYOTA-LAND SECOND YEaAR
) ) i »
104 had climbed onto the in station and said
. the man Con the trail said good-]
slate He said ‘::; been killed. “It Bappened at Toy, ) Ele[g‘mh e oked me to join them at 3 l".'lla‘:::.:n Kmd.u.m.noc_
o 1ting their life in a factory in [, 1€ sajy 2% 4o 1 Jore® ST honts s ath called La By,
i was OPET eone to 10se wm]ﬂpan_'- d‘l 2 .o they Were Bry a et all we hag 5 .1
l:'" i m,:nf and 1 took a closer look. The mapy, heaq ”":.; %" Mt{t:m:m off the noisy Japanese sireey, the uj::‘ th.' When |
st report B¢k l;”waﬂd the frame of the conveyer peyy ach,-had beey in ‘:;ﬁnghair pulled into a ponytail, greered uaw-.,r:;; :kmn\r tan
crushed berWeert Ne, ﬂhmnsosmlm como estas” from their Hispanic friends, Tht;: }.:.:r: ;::“
ing in the corner, and 1 felt a5 ; :
£ FAMILY e el iRE D S A I e e v s
£ 7Y MESSAGE FROM TH and appetizers, and L as Octavio to tell e 0 i or | §
4 5AF an on his own in 1 A i
ditions at Toyata when I went to 5 g peinitialy e I:fm“ion with a mm " earned aboy, Nizumj i
moreabout condiiors = Nfier sgruck up a €@ BIOUD of Japanese Peryy; 1
”ﬂm‘:ﬁepaﬂr was held at Ric’s apartment. Kondo was there, and“‘mj& hen he:he city. The very next day he applied for 5 job and yag w:nm ona 3
bil:il?:mdﬂargc and Octavio, W,Pe:wa"! f:relsners of Japaneg, dh%“ el Inﬂl‘ Nizumi line. He told me, however, that he'g r*“n“?htm:::: 1'. ._
was outgoings Warm and friendly, with 2 spontaneqy,, lau, sh“‘eut ingo" Toyota plant. | asked why he'd changed jobs, ang he 1ol ‘ i &
Jorge ity. Octavio was a muscular man who was ¢ and , ing 3t e However, high pay came ata prj e the 13
dasing pronsClh ing outsi omewhat oney as DEter . Price.He rolled up s ieens ! 1
erved. 1 had often scen them standing outside the COmpany s s moﬂ? me his arm, which had burn marks an it from spotwelding, 14 &
. i joki 5 i gwfd o i ldmg e | 9%
theirlunch break, talking, smoking, and Juk_l‘ﬂg around. For thmdinnm. Ting mi‘diie worked with inadequate equipment and that he yas Yot provided i
Jorge and Octavio had prepared a 'Peru?rlan mefal. My Japanese ¢ o roper welding clothes. The molten metal had burned right through his !
wanted to know each detail of Peruvian dinner etiquette: Where the & with P
; i ;
should be placed, when to serve each dish, how much sauce shoulq shirt

be
where, The easygoing Jorge became irritated when they forceq B ;law

these details. “Do it any way you want,” he told them. “I don’t ¢ay b
the food’s good.” The Japanese looked shocked at this indifference

I;m surprised to hear Octavio’s story aboutwmking at Toyota. It was one
hingt0 occasionally have a serious accident and quite another to have reck- '-. i
s safety policies. Toyota was so profitable that they often boasted g} i

S to pre. heir $21-billion cash reserve. Couldn’t a company that was so wealthy pro- \ |

sentation and detail, but they did enjoy the food. side their workers with basic safety clothing and better working conditions? { |
[t was fun having Jorge and Octavio at the party. At dinner Parties y; Not only that—Octavio told me that the line was so fast it was almost im- i " !
my Japanese friends, we always huddled around a single table and only spok, possible not to injure yourself. He had to work constantly, S e—— 1]

about topics common to us all, so that everybody could participate. No op,
would dare walk away from the table to talk privately with a friend, for this
would be to isolate themselves from the group. I liked the warm feeling ofip.
clusion, but conversations would often remain superficial. If, after all, wea])
needed fo participate, and our interests diverged, topics for dinner conver-
sation were limited, With Jorge and Octavio around, things were quite dif-
ferent. The meal was much more informal, and they joked and laughed like
it was the last festival on earth, At the end of the party, everyone was satisfied.
Whether in America or Asia, good food, good drink, and good company
make a great party,
When Kondo, Octavio, Jorge, and I approached the elevator, [ noticedthat
Kume stayed behind with Rie, I yas delighted to see that they were getting

for every minute on the line, with not a moment to rest, At that speed, acci-
l dents were unavoidable. 4

The partying went on until late in the evening. I saw Bhanu and some of i
the folks from the Japanese language class. Then a man from Thailand in- H
troduced himself to me as Sanan. Sanan was married to a Japanese woman :
whom he'd met on the island of Phu Khet in Thailand when she was on va-
cation. “Living in paradise,” I said to him. “Man, that sounds great!” But
Sanan had eked out just a meager living making canoes, so his wife convinced
him to come to Japan, After searching hard and long, the only job he could
find was as a waiter at a Thai restaurant. He was looking for better wages, so
he was applying for a job on the line at Nizumi. He was happy because
Nizumi had a branch in Thailand and perhaps he could move back to his
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home: 1 could se€ PO this would be @ Bre2® option, espeg s
o the Thal ::d‘f were 5‘&’:‘;: they were here. Pecially jg .,
ﬁwlrplf-’ﬂf 5 pa , am eard from Ku djy, et the company newsl
e Pgrfgrmano: of Mor.art;s Requiem, in which h:;::ﬂflin_ Hein, ng ﬁ: safety blems withj;:::i:“"vomd Jorge: 07
. alin. Imad i sing; i i i s
playing first violin. I m@ ¢ p ans r go with Jorge. It wag g nging andl d d,;,d'l‘““”“‘ of the Safety and Hygiene 2::’“. Q‘f human ::THS,Tth e
sfternoo ¥ the sun shining rightlys so we walked beautiy ¢ Sw ¢ safety control keeping in mi Minittee” or. An article
The trees W i ust heginning 10 turn green. We arri to the ¢ Saty,, plﬂf‘{’:if,, mind that huma: poted the need  tie
+ cup of coFfe: | asked Jorge what had brought him":d early, g, Moery I:"! uﬂ? ' her reinforce the percepti beings are 1",1,‘::'01:“.
when Jorge graduated from college with a busi © Japan, L Srahbi :s,, themselves: the compary on that safety is the R
he spent @ YeaF ‘working in Peru- Then President : ess degree i o of the cafety newsletter :r l'ic"'-‘ilearl the wgm,rmm"bmt}r of th
cording to JOT8® the previous ruler in Peru had be Wimori tog) mafketin i ahich featured a letter :‘_uded a section tiuad?.w“ families, By N |
fevejobs, but when Fujimori took over, he fired the €N Corrupt, s, T, ,\:’ fn;m ’fa.:toqﬁ Many of the lettel ’f’m‘-n by a child 1o b Message &;\mtg :
moil, This put many more people out of wo I congress ang there,, - £ pe safe on the line. O rs included a plea fro is father who 5 i
sualties. Life in Peru was unstable and un j tand Jorge wa Creatyg i Ih.c[ " pight. Wi ine. One letter read: “To ™ the chilg “:iofked i
A certain, so wh 5 One of . until 131 ot I‘EB t. Work hard and please my father, Fat g by i
newspzperdlatlsuzu was looking for employees €n he reaq ; the . ’ﬂjdgnt. During the holidays I do not catch her, you work, i
at their factor¥ in Japan, he applied to i of Japanese degc, Ing| postets that hung on thie cor want to have a good t'u-: mll_d‘ OF get intg an !
1 asked Jorge about safety on o e st afactory flooy, W0tk e asafe g mpany walls also used hn:"““‘ your 1y
the third most dangerous X year, Nizumi " 2es of the fami . B
ge auto company in Ja i was de: ﬂ“‘lfl?m 1 B
all of the large automobile €O : pan. The go eSigny k|
mpanies according t Vernmen ted !
reports. Weall knew about the safe : g to safety ba ! Tankeg \
i ety ranking syste sed on aee : !
‘ istributed onto our desks and discussed duri m because the r CCiden Safety is ev |
jectives of the report Was s ring meetings. One eil_?ﬂrt Wi it is the i:"!'tlile's wish, !
. i o i .
asked Jorge what they had done to impro Pan.les into improvin the gh. mily’s wish
mmwm’wchedtedm : prove the situation, and g safety, |
¢ equipment before »and hesaid th
rule seemed like a preventi work. Accordi atthe
preventive safety meas . ording to ]
the company from pro o ure, but in reality, i orge, the
P P viding compensati o ity, it helped rel;
who are injured get cof : on to injured relieve
mpensation only if workers, “Wi
of the machine wa y if they can pro orkers
4 s at fault” he told me. © ve that the condit;
nothing. Butit’s often difficult to deci e. “If they are to blam ndition
— o decide who was at fault, th &, they receive
“So who's ultimatel , the machine or the
“ y responsible fi i
0 » Ci .
Managers are supposed to be res r safety?” L asked. asting Division Fumio Miyuki
pens, they get i trouble. So th ponsible for safety, so if ; July 1 to July 7
shut, Worker, e rule is—inj ¥ something haj National Saf
s who break thi m)uffd workers ki ; P afety Week
only time they do not is rule are often threatened g tcimonts
P i co . ene 1 fod
jured, if they los ver up accidents is wh with dismissal. The Ithough!
workers th ¢4 finger or h en someone is seriously i ght about the idyll
s T T s seriously in- dibirdeent yllic work system that 1 had heard
are responsible fo . witnesses. In actuaﬁ[};ﬂx had the abili why kaizen had not been i eard so much about
r their own saf » e abl]lty toi L lmpiemgmed After all, i
afety. Solasked] improve the system, certainl th «er 8, iackeat
orge abﬁut ﬂ’]is_'r'he\’r de gﬂ‘hf Y € COmPanY wmﬂdbtneﬁ{_
ough the motions of kaizen. When
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would converge an the site ¢,
et T L ertite Up 3 TepORL, by Y
ansccdePt T meone woul e f,f:
have Jaizers meetings twice a wepl to
Jorge @ mes they are very useful. Mostly they »

i km:: it to the theater and we saw our f;
m s
ually went to a coffee shop and socialized, g, 08 F’ﬂ‘fna
< She handed me a book titled The mﬂ"hg; nd

of Wﬁm:m if 1 would read it. They were both actjye i:f
W‘ﬂﬂf

i of Japan's largest new religions, baﬂca]ly  fusien 5 thtsﬂkt.
Gakka,

end Christian Humanism. [ wondered if ]"’m‘lintsg hiz‘lc
;Wda into this religion.

ACCIDENT REPORTS AND HIDING INJURIES

; Kofi on the street, standing in fron, of
:::::;Sﬁ ::“’wm woman. Kofi and I shook {unds_a
him if he wanted to grab some dinner. I kept thinking aboyt
gafety issues at Nizumi, and I wanr_ed ‘to do some further investigyy; on, e
found our way into a small yakitori joint where the smell of 5 charcgy) ol
wafted into the air, On our way to the restaurant, I told him why, Octaviy
had said to me about the Toyota plant. Kofi had worked with Octavip 5
Nizumi. Kofi said, "Man, if Octavio thinks Toyota is tough, it muyg e very
tough. Octavio’s one of the hardest workers in the plant.”
Kofi said many accidents occur because of lack of training, He 1ol me
about an incident where both a Japanese and a foreign worker handled 5
piece of heavy machinery. While they were lowering it, the foreigner's hapg
got stuck between two large pieces of metal, and when the guy screamed, the
Japanese guy didn't hear him.
“Why? What the hell happened?”

“He waswearing head phones to block the noise,” Kofi said. “but he wasn't
supposed to wear head phones while doing a job like that.”
“Don't they enforce the safety rules?”

and | 4
€ healyp, ang

“Not until an accident happens.” he said. “Then they enforce some rules

Ny
oy

™
z » Mgy
foty " e sleep or smoke cigarettes. bsgy, M

Bl

birey
ey
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Ut
b ;:if::; abandoning them again. Theyy, only interesteq 1,
H? ﬂl'wrbdwﬂxewmpanyw“ able 10 keep itg
I“’m“dﬂ:;m such reckless behavior? Kofi cong;
o ,«s!:ws carlier. Although Kofi had worked for more han six years
P o and either saw or heard about many accidents, he gig nmkm:-
o " *dentin which the company was blamed for th, Problem
cngle i® reccived compensation. If the warker ywag tempor PR
Fiac o ary and he
1o work because of his injuries, he was "l“mr.diam? dis-
ouldo o injuries were 1ot that severe, he would nmbehnrnnd.iamym
. ged. pis contract would not be renewed, Even if he Wasn't injured, i
n’“"d put Joyee Was involved in an accident, no matier whose faultiy y, .
contrst “;‘:m unconditionally terminated. No exceptions were .umf '
b a,ﬂlria[ the machine was defective, the worker 2ot blamed. Onee wher; a
Even pelt brought a batch of parts, there was a power failure, and 5
o injured his heel. The worker was blamed for the accident, Another
e employee was late for work, and while running to his section, he
'.",n" ll'lml oil that had been previously spilled on the floor, He injured his
R blood all over the place—it was so bad that an ambulance
:ﬂt; o the factory” Kofi said. That worker was not allowed 1o renew his
mnlﬂcl' "
when an accident occurred, accident reports were completed and distrib-
ted to employees. In the office, Ehey were passed to our section and in the
fuctory they were hung on bullet?n boards. They always included a detailed
justration showing how the accident occurred. According to Kofi, accident
reports were often modified in favor of the company, especially if the worker

was a regular employee. When a regular worker was injured, lower-level su-
pervisors would modify the reports for fear of punishment by upper-level
managers. If a contract worker was injured, however, it didn’t matter as
much, 50 those reports were more truthful. After the worker recovered, he
was rushed back on the line to work a light duty job, and when he obtained
full strength, he returned to his section.

The management continually piled accident reports onto our desks, not
only about those that occurred at Nizumi but also about those that occurred
atanumber of Toyota-group-related companies. By law, when an industrial
accident occurs, Japanese corporations must provide a report to the Ministry

i‘ma‘EEt!rean.ﬂmw
Trmed what Wh&ﬂh]d

of Labor. Those reports always included illustrations showing in gory detail
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e ing their hands tra, ;
rts, S’m‘“g Pped in

workers Josing b?dy::mtd- There seemed to be noend, mkh'l}ﬂ,
or gettiné i etimes a fe ..o hegy 'tfql_
X weekly basis, SO Wat q ¢ me, I, r‘bqu‘

werestapled together and dropped on gy desk, Mny
dozen O 59 ple of a report discussed the injury o i hu, N'
Apel 0 ed the dte of the accident and the exgor Ty,
old nﬂP!"F:é chest that lead to serious lung injuries » 1y, 2 in_"fi u;:'r
2 mp’::;krrw off a floor mat to pick upan innmcﬁmry%n:;
»be::abfpd. The mat was mnne'dcd to a switch thy '-‘Omr:; bag,, i
e v et
chi tween a heavy pi ;
arker's bodywas trapped be Yy piece of machiner, ang, "":?
ing piller ] ose of these reports? Th i
What was the real purp! € reportg coulg

reduce accidents by instructing workers to learn from the istale (q-h%
but I questioned whether that was the compeany's true iﬂlenuon.;off%"-
the company 1 talked with Dr. Shinya Yamada, a Japanese libiog g
[ mentioned the case of the young man with the lung injury, . mh‘ll
sccident could have been prevented had they not located the mach.u'dlﬁe
close to the wall. Furthermore, he said that the machinery haq Setiogg
sign flaw, because when the worker gets off the mat the pause s rg g g,

safer design would have involved a way to activate the pause wigh abu
when he reached down to pick up the instruction board he v o
ould ngy e

o e O
W2 gy Nauon
“t‘f‘d ¢ of the cost- However, if the worker obraing
50
o
AccO
st
ey WO
Jents "‘I ), One gy was WOrking on a stamping job when the M
el donthe ankde. He didn’t tell anyone, butitwas a bad injury,and soon

mhﬁ
“:ﬂ ot day his boss told me not to say anything about it 1o anyone®

Nizurm!

been at risk. “It’s likely they implemented the current design to keep theline
moving as quickly as possible.”

Dr. Yamada derided the preventive measures management suggested
workers in the accident reports. In one report, the preventive measure reg
“Don’t work if you know it is dangerous.” Another read, “Anything in oper-
ationis dangerous, and the more you are accustomed to work, the more care.
ful you must be. Don't touch equipment in operation.” By looking at the

p@nﬁw measures with Dr. Yamada, I saw the true intention of the corpo-
ration, the honne behind the tatemae, and that was to blame workers for

SECOND YEAR
m

sation is strictly separate fro

o mmpf:nm a private injury and he ;: ;}ilmﬂ“_l‘hw}
al Health Care Insurance, and the Sompens 1:“?“:1. ht::.
< company must provide full payment for ay QE::‘ tnm:
ding 10 Kofi, management forced many workers lm}wd?.::l

hide their injuries to improve the safety record a0 1o ensure lha;
o1 have work in the following months. “Workers whe e in acxl.
told not speak about where we gat our injuries when we aTe sent to

O

ctoahospital outside the company. I told his boss whathag happened.

n interview with Satoshi Kamata that | conducted after leaving
In 2 we discussed his job as a Toyota seasonal worker. He told me, *al|
" ether they were seasonal, contract, or full time employees, would
yide theif injurics for fear of embarrassing the hanchg, the bass responsible
P safety” As an American, I was surprised that the fear of embarrassing,
wmcbod‘f else would keep them silent about their injuries and the dangers

mrkfﬁ' wh

they constantly faced. .
Every line worker 1 spoke to said the factory was abunai—dangerous. 1
asked Higuchi about it. When he first entered the company, he had to work
onthe line for sixlong months, and he concurred. Shiina agreed that the fac-
tory was dangerous, but he pointed out that the workers have danger aware-
ness training, “It's a process where workers learn from example. They are
shown pictures and told of the accident results. It's a good idea, but managers
don’t implement it. Either they're too busy or they simply dont care any-

more, so accidents at the factory are going up.”

THE THIRTY-SIX-HOUR SHIFT

Loften saw Kofi at the juice stand, chatting with the woman who ran it.1
asked him about her. He said she was thirty-eight years old and had a daugh-
ter. She was married, but her husband lived with his girlfriend in another
house. The husband saw them on weekends, and after his wife made dinner
forhim, he spent time with his daughter. Then he returned to the girlfriend.

accidents.
d-lc'cording to Dr. Yamada, hiding injuries is a long-standing, pervasi,
;: e rule_a:mogg corporations in Japan. He explained that companiss
Ve an economic incentive to hide injuries. “The financial managementfor

" DIEMdaisama—im;
7 ; Pprofessor of the Facyl f e University andont
of Japan’s le:dlugﬂm:lpamnﬂhealm and mfer; ex;pty :rt::{ R
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+ the situation. “These People are sick

Kof i , N . "

; is, 42D and many things Were mysterious her Koﬁs tad%

put this W% andsi ;
dark SABE L hide thir fecings, S0 they Keep it
punch that thejuice oML vas erested in being
da - d Kofi, he said he was not at a]] im“ested re g, a"fuq
friends bfn w,mug“ 2 horrible divorce of his own. He chagi HW"W
that there were Iranians workin ::‘ed_‘he Sube

jerall §OIP8 if 1 knew

' nda;kedl i & s 20y,

quldd-“ hat many Iranians worked in Japan in the early lggon: Idid
bug

not. T een sent home.
thought _'1':; :‘:;::: i:mberofone of the Iranians,and [y, =
I Obrmfor  was eager to connect. In all of my time in Japan T'a Y Bave
Later that week, I met I_erhdi for lunch, W;s :ad ety
ranwitha bugilke ficeand afrien d”':}m'je' Hebegan talking 1 ﬂ%
ot he was disappointed that [ oo‘tl%d anly speak a.few words, [ ygep .
raised in America and had only wm@ Iran' once in my life, befyy, Ihenamf
i AR American, visiting Iran lmmedlatcl)‘raf‘ter the revolutiop w;:m
of the question. My parents were thoroughly assimilated and had ngt uuﬂm
me Farsi, Mehdi thought it was strange that my Japanese was better thap
Persian, but we got along well. I was fascinated to learn aboyt his life. "
“Originally I came here on a three-month visitors’ visa, byt | Just stayeg
on. At that time, during the bubble, it was easy to get a job, 50 trainedy, be
blacksmith.”

Since the early 1990, Mehdi had worked at a small Nizumi-related copy.
pany repairing machinery. Anytime the plant’s equipment malfunctione,
they fixed it. Mehdi's company was a typical small Toyota keiretsy business
employing only fifteen workers. In Japan, more than 57 percent of all com-
panies have thirty workers or less, and more than 73 percent have one hun-
dred workers or less.!* The Toyota group has been able to increase its profits

by outsourcing manufacturing to small group-related companies. These
companies are expected to serve the parent company by supplying work or
parts only to keiretsu-group related companies. At Mehdi’s company, none
of the employees was permanent except for the president and his son.
Mehdi's ife was difficult. “] fix so many things, and I work so hard! But it

L) The Year Baok of Labor Statisti . : Minister’
Py stics, Policy Planning and Research Department,
Secretariat, Migistry of Laboy, Japan, 1997,

him 2 call

et _
very up* ,,Iwndcred why the woman didn jusI. " %%

id, “You never know what the Japanese . wri%,ﬁ
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n
[ can stay in this county” As an overstayer, he alyayy o
£1 am caught I must spend ten weeks jn i m?:mlted
peiné " cations and then I will be sent back home, We call this i the.‘;&ks
iﬂimﬂ‘:l s nota good place.] had an Iranian friend whg Wasalsoay oyal
Hous®? ﬂd he was caught and sent there. They bullied ang et a::ler.
e a: s time he was given a one-way ticket back home» at
7 was paid three thousand dollars a month, which enapyeq pyr, o
cablyand to send money t{‘) his family in Tehran, 1, Wasn'thapp

being 40 overstayer and bl:caklng the law. “I don't Jike 14 lie, Pm a:
person but I have no choice. I must try to help my family, The cost
+ing in Iran is so expensive. Some of the money goes to my brother and
of ll"'who are in school, and the rest goes toward food and clothing for my

ply W
js ¢ 2 gt

"

F:) ;, yis looks, be seemed to be about my age and so [ was curious to

e e fought in the Iran-Iraq war. “Yes,” he said. He paused for 2
knawent andhis eyes looked straight into mine. “I didn’t want to 80, my par-
::f::!i 4 r'xof want me to go, but I had no choice, I was drafted into the army

 could not say no.”

d =)
an fensively, as if he was ashamed. “All Iranians that T know in

He spoke de ;
pan fought in the war,” he said.

“How was it?”
“[ was sent to the front, and within just a few months I had lost two of my

good friends. It was terrible, I didn’t want to die, and so I did what I could to
stay alive. I asked to be transferred into the training school where I could
teach other soldiers how to use weapons. Fortunately, my transfer was
granted, and in this way I was able to stay away from the front.”

He was in the army for two years, and when he returned home, he had
trouble finding a job. So, like many Iranian war veterans, he came to Japan.
I'told him how I had landed at Nizumi, and then it was time to go back to
work. He invited me to his apartment, and I soon took him up on the offer.

When he opened the door, the smell of turmeric was in the air—a famil-
iar scent in Iranian homes. Mehdi led me to the living room, and we sat on
a Persian rug while I chatted with his colleague and roommate, Hossein. As
I made myself comfortable, Hossein talked to me about how he had been
fighting for a pay raise for many weeks. His boss had promised him a raise
many months earlier but had reneged on his pledge because of worsening
economic conditions. After a few weeks of staying home, Hossein had re-

Ja
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stayets he simply had no othe,

over:
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- Trwar and Hossein's equally brutal jop ag:d}, Mgy
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e P00 hiftwhen he needs me. Lam alygy o) ¥ty
durﬂ‘—sum pear that anyone would be forced to work £, Stiregn,
T st ke towork 2 thirty-six-hour shift?” "olony

skcd_'\'\'ha‘ll:sl:: . 3 “There are times when a worker jugg Walks oy
'lt’st:;l% “#m Juring the eighteenth hour—that’s tpe time Mt]::'“b.
That ust? 1o e Gt the
-
,“ybneaks‘
:f;oﬁuﬂf:r <ix hours we get a break. But at the end we a7, il
%
wﬂ’_l"::ss % Jittle sympathy. “My boss benefits from My harg
}h;] sma good worker and stronger than most Japanese who Worg
i} 5
:Slml' Buthedoes little to protect me, and he provides Jity]e safety o

ment” It was obvious that the workers at the small COMpanies e,
) industry, sweating away at job
s of the Japanese auto ¥ ] Y at) slhatare[ht“,‘mt

dangerous and least secure.

“SAFETY NUMBER ONE!"

While I was wandering around the grounds one day, I bumped into Sanan,
the former canoe builder from Thailand. We made our way into a loca) pub,
ordered yakitori, and began chatting about life on the line. Like Kofi and the
other contract workers, he received only brief training and was immediately

s Ammﬁngmtheminidnuﬂ?bm: small companies in Japan are especially dangerous. Su-
w show that in l‘.‘u tmspunaqun industry, companies of thirty to ninety-nine employes
H‘“mh;:: ;Lmslf:;;cﬂe‘:t rate of companies which employ eight thousand per

0 e Year B r Statistics, Policy Planning and Research Departmen,
Minister's Secretariat, Ministry of Labor, Japan, 1997
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L Toyots production System. His job on the line was tq fabri-
t ; drive"ai“’ and his general duties involved Spot-wtlding the

2 4o ; the part in repetitive st
Ilﬂua F"‘ri outer porties Ofthcrppam, and then l:fz ooy P
::ntf wd® pweld 0 8iue on the outer shell, Thep

ondJi srgduct on a tray where it was shipped to another location (o
o i .:d since Sanan worked on a flexible manufacturing line, he was
pe P2 eld ﬁ e different kinds of products. Like most contract worker:
s not different from that of Japanese workers, e pmicipatez
Jies including kaizen {neetings. QCcircles, and safety drills,
x " ieceath® ection was divided into several work groups, each
" on S’"anfor nanufacturing a part of the product. Sanan worked in a
o sib]'? ot of which three, including himself, worked on the left-hand
o elgfo"qut Another three, opposite him, worked on the right-hand
5 of the I;ler — rkers were responsible for various group-related jobs,
-, The Of who did not work on the line, would check the quality of

S
activl

e group 1e39"
the Pf"duﬂs' der about the concept of the “team” that 1 had
n to wonder 2 heard so
1 beg? ¢ with reference to the Japanese workplace, There was ce rtainly
2 abourk in my job, and none of the workers I interviewed talked about
no ‘keither. 0 T asked Sanan about teamwork. He said in most cases the
mmwoces did not function as a team. If something happened on the line, if
cﬂ‘rlplts,l;'1 ¢ needed assistance from another group member—nobody helped.
:.:-:T:rw:ae just does their own work. When you start out at the factory, if you
have questions, people help you, but not after you've learned your job? Ac-
cording to Sanan, the most direct manifestations of group activity were the
safetydrills, meetings, and competitions. In the morning, Sanan and his team
would engage in drills by shouting out a safety slogan. These slogans included
such silly statements as “Safety is thinking of a clean shop” or “Keeping dan-
ger awareness in your heart and mind will result in zero accidents” After the
slogan everyone in unison would shout “Yosh!” In Japanese, yosh means “let’s
doit!” Yoshi is the formal term. According to Sanan, these drills“did not help
with safety, they meant nothing—it’s just the Japanese style”

@

“Safety number one!” The slogan was ubiquitous. It hung over the entrances
tothe factory, it appeared in the dozens of pages of literature we all received
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N
[ came to work I saw thy,
ay W en 2 aﬂth@
month d °“;umb¢ - One” arm badges. T asked Higugp,; abt:an‘h
mw:al'i « that Kurata had ordered them ¢y, e o ur“"ta
wtrﬂes nd he mld‘l""th ctory. An employee had been |, , T e
bad8®® pccidentif ™ . ory and had been sent to the the by

recentd fmachi : Ospiy. - Kof
piec® of wasn't an ordinary assembly line Wurkim'““m

rson i)V his obligatory six-month agg;, Wy
eveh the pe [ed cngi“"er on Silgnmcnt 1
_educd to

fgctol')’-ls 4 all managers to begin a new safety training -

Kurata ordere ere ¢1i0US they were ordered to wear gy, bagy e
o show that took this action because he feared possible rmihuﬁ:e& Ap.
pmndy, I(urﬂnt fer this high'P“’mE accident. Aocurding to Hj n

the goverame e diedinthe factory,and the governmey, tghad:}a e
i o,

years carlier,a Vo own the entire manufacturing OPeration f,, lﬁ

fo io::, the process Was S0 dangerous,16
week 10 m\ﬂ*ﬁ&h later, I bumped into Mehdi in the factory yp

Acouple© 1 to look at some parts. Alarge banner hyy, =
way to the s reading “It’s safe BON they,

) ain factory building B ty week, let’s work hapg
side of e :0}, cleanand safe” Beside the slogan was a large green crogs, b
;a;:gu:s:f el thought that the company \:'as actually 'L“’_Plemmtins a};:
safety prOgram™ Surely management wn:uldn tbother hanging this l‘"Squn
ner if they weren’t serious, would they?

Mehdi grabbed my shoulder to pull me away from a forklift that was b,
ing driven at high speed saying, “Be careful, it's dangerous around here”

1 pointed up to the banner and yelled over the din, “What’s this aboy

“It's because of the shareholder meeting. The company wants to maje ,
good impression.” Laughing, he continued, “Every week is safety weck ot
Nizumi—but it makes no difference, nothing will change.”

There was one way, however, that the workers were actively involved in
improving safety during safety week. They all participated in a poster con-
test, and the winners were published in the safety newsletter. Shown hereare
some of the winning posters, all hand-drawn by employees at Nizumi.

w:%&mnz “‘:I;ﬁ;:w of‘wurk. all engineers at Japan’s largest companies are required 0
Higuchi told me about this incident but [ could not independently verify it.

vehicle
national Safe

7
July 1to July

/ SECOND YEAR

Total Power
Zero Accidents!!

Drivetrain Production Ishida Tetsuro
July 1 to July 7
ty Week National Safety Week

.

Today is
primary safety
day, you must
do your best.

Materials Division Ehizo Amori
July 1 to July 7
National Safety Week

Sanan said that he had one safety meeting a week, during whichall mem-

bers of his group were supposed to participate to improve conditions. “The
team leader will say that you have to clean the machine, if you don’t, it will
be dangerous. And the supervisor will hold up illustrations showing how to
besafe. Of course, this doesn’t help. Every day before we start working, these

uz



WOTES FROM TOYOTA-LAND

18
but they never tell us fow 1o be
e carefitl ! Sy can,
Jeaders ;;Huswr injured workers: like they're trying to scap, UZ%L T"t]rj'
show picturcs r covered the work group “’m?elition; %
The safety idents would win the monthly g, * the
the fewest acc! A ety me, %up
that h:i inning teem appeared in fhc m(inl.hl)" safety Mag _dai A Wity
of the Team with Zero Accidents.” Here is a typicy . und“"lhe
itle, "We ATE :cnn cernisto prevent accidents, The a‘*ragea;rm"“ A
:mportan of
,m ::nmt;f:mn years old. Most of us are very young, Snm“imcs “:u: Broy
is A much experience, but we try to understanq our geg Lthy,
Wwe . fety eeting wh Elicien ..
Every morning we have 8 m 8 . = ::e chant our Safety 1
fotyis watching your step Lo prevent accidents. According 10 g Ogan,
ufrk:s didnot care about winning the safety medal. “No one o, the';.:;%
about the safety competition,” he said. “Only the team leadery carer TS
[ wondered what happeﬂe!‘i if someone 0_:|'.| the line was sick op inj
Sanan told me that the groups just made do Tmham the injured Membg,
Jess the job physically could not be accomplished. Sanan sajd, «j¢ sam&,ww?“
sick, they do not replace him, but if two people are sick then v, e dn
the job.” Within the section, a small number of highly skilled Workers gy ,:
place the lost worker in an emergency situation. In many cases, howﬂq;
these workers are pulled from other work groups, so other teams e Bur.
dened that day.

Sanan reiterated what everyone had told me, that the line was abunai The
line speed was the main danger. “Working with heavy machinery is always
dangerous, but the problem is they work the line so fast that accidents ar
frequent. Many guys at the company have lost their fingers'” On a theoret-

ically average day, Sanan's team was required to make a total of 120 product;
which meant spending three minutes on each product. However, the quota
was often raised to 132 products, or more, so the production time was cor-
respondingly reduced per product, leading to a faster pace, and accidents.
Hexible manufacturing sounds like a good idea, for it requires cach

7 Accarding to Shuzo Sasaki of the Aichi Labor Institute, an organization with more that
thirty years of expericnce studying Toyota and their group-related companies, the largest w;
m‘fﬂ’ﬂm 10 accidents on the line is the fast line speeds, *Fast Line speeds contribute greaty
—— oneCldents 1nd helth problems. We have noticed  high blood pressure e
b i injuries,and death directly related to fast line speeds. About 50
2100, n‘mam“;’fr’j:ﬁiﬂm bi are still forced to work” [inlgW:f‘;:: rﬁ;’:‘ﬂ
' ine minute

""’mﬁqummgm an::fzstasﬁ seconds per

use

.\ﬂfke}u; t:.iﬁ-l fast line speeds more dangerous becayge W ris
el to finish the day’s quota, Somet;

nc;esﬁr)’ msun"“?hﬂnmm_
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2 number of skills in the course of the g
Y- But it also mg,
i1

55 the over.

1ime n products they don’t make

:];:irf ﬂi:‘;: l:r:inil;g. and this, too, creates s:fﬂg:yn:,:&;:m‘:h they have
n and his group en: i

mu:insmrhc line wasitill insai:f;:itl:nr[::cﬂ;g sai:fy drills and

“Wbr:cl:usﬂ of the factory layout. The workplace was q:;:e ;t:;::‘:d but
o poorly designed equipment, so there wasn't enough room mm'd
wi ynd on the line- Sanan complained about the g, which g o m;‘::
arzdﬁ nically hold and move the position of paris during assembly. Sanan
Eid, wyhen you work the jig, it turns, and sometimes youy body touches the
which control the tools”
bu'r[r::ﬂ:lwd if this had ever caused an accident.

“One guy was seriously injured. He had to Put a very small part on the
drivetrain, and it dropped inside the jig. When he reached down to pick it
ap, he bent his other arm back and accidentally hit the button. The jig
crushed his hand"'*

Sanan put down his chopsticks and told me about a time he'd injured
pimself on the line. “I had burned my arm from the welder and it got in-
fected. I had to go to the company hospital and the doctor put myarmina
large bandage. When 1 went back to work the group leader was angry with
me! He yelled at me and sent me back on the line” 1 was amazed that he had
been forced to return to the line.

Ifa worker was seriously injured and couldn’t possibly go back to the line,
he would receive compensation. However, the worker was required to come
in to work, even if his injuries prohibited him from doing his job. This was
perplexing: the injured workers just sat in a room all day and did nothing,
Now I understood what I had seen the day I had visited Kofi on the line: 2
room with a few men in it watching television.

In a later interview with Yoshiatsu Sato of the Aichi Labor Institute, [
learned that Toyota and its group-related companies have institutionalized
this hidden rule for many years. “At Toyota, even if a worker's accident is 50

Toyota whom linterviewed

* Yoshiatsu Sato, a union activist with fifteen years’experienceat R tidents "The Jich

+agreed wi :1i i o
2gteed with Sanan: line speed and crowding are the major is very, very busy to meet
the line is running” In-

lem at T i i
Toyota is that the factories are very crowded and the workplace
thedaily quota, Many accidents occur when workers drop parts whil
with Sato in Nagoya, Japan, July 2000.
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4 body part, he must come to the Comp,
way, the company avoids recording ; ¥ ang
ng- . fe image of itself to the Jap,
ject 257 anese
nanagemeTt ;,::::1" g the company, 1learned about 4 k,rib';:"ﬂg the
Shertly o enmployee W testing an auto part when g Pﬂw;:md"“h
the ﬁcﬂrbe (ester to the pawer box—and 3,000 volgs Went "‘ht%
50 mhurﬂf”s his chest, face, and fimbs. The maximum Capacity ol iy
bods wolts, and the worker had not been educated on Howg ha g,
was 45;“ " rc, the high voltage system was unlocked Whes 'fdimk_
tricity: !Lhe - and the high voltage sign that should baiie blm]t Shw
nowhere to be seen. The fomku:r was only twenty. g, fear g,
ent neurological damage, Tee e,
. d provided neither training nor saf
The company had P! 1 CBUards any
i izent, But government inspectors hadn't been ) W of,
viously negligen . ik owed g, chegy
for safety violations because proprietary technology was i, Place
Nizumi had received permission to deny them entry. » ang

EMPLOYEE EVALUATIONS

As Seprember approached, Uno tald our section to seriously consider py;.
ticipatingin 2 plan called Hopes. (This did not apply to me since Iwas a ¢y,
tract employee.) Hopes was new to the pay-by-performance policy, A fuy
years earlier, the pay-by-performance policy had become an option whey the
company announced that it wanted to change the old Japanese-style policy
of “seniority"-based pay and promotion. Theoretically, instead of rank g
termining an employee’s salary, the base pay would rise every year as long as
an employee’s results were good.
An added benefit of pay-by-performance allowed employees to begin and
end their workday when they chose. It was expected that this flextime would
allow workers to spend more time with their families. Under pay-by-perfor-
mance, there was no paid overtime, but the plan still seemed attractive. Aslong
astheir performance was good, workers would be fairly compensated, and they
could come and go as they pleased. Some of the guys in my section were in the
pay-by-performance plan, but they didn't seem too happy with it.

' hid.

' .
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e he meskn  mted i T
5';;:‘: is seat like an injured bird trying g, ny_-m‘:":m:ll
sed i was highly indignant sbout Hopes Hengg o,

o ma]{m somct?.metadler,and 'W""“’iththe
W‘Peuld be required to w_me a self-evaluation, “Hopes relly

o id.There s no light at the end of the tunnl, cqn - "OPe-
Jesse rsmjl'.off[_[opcs‘comes from Human Resources, YOu see the exiy
ol ThE Jook good, but it is hopeless. I would leave if | M:"“bomake

3 ?La;-,, e with the economy down like this.‘mewm w:: w0 one
eers i that we are too narrowly specialized. If we are shifteq :i:neee
enf 1o another, we don't do as well, 56 we are not Motivated g one

ifwesre unhappy wiﬂ} our situations” e,
c\"I switc-h‘d the conversation over to the evaluations, for all the men, _—
sy getting things together for their presentations to the directars, Tala.
qashi was cynical about the whole process. “The idea is for workers 1 get
moft motivated for their jobs, but most people at the company feel they wil
qever be judged fairly”

“Whyis that?” I asked

“Because there aren't any criteria,” he said. “Hopes is hopeless® he said
onge Again.

| realized he was right. The pay-by-performance policy, seemed logical
and appealing. However, it required employees to forfeit paid overtime and
meant that more work was assigned to each employee. Because of service
overtime, the advantages of flextime were largely theoretical. Higuchi told
me that since there were no objective criteria for the evaluations, in many
cases management did not give a positive assessment because they want to
getmore work from each worker for less money.

Employee review was on all of our minds, so I asked Kurasawa about it
“1don’t think I will get a good review,” he said, He pointed his finger to the
power group and said, “Those guys will be moving up in the company. That
is why they sit in the center of the section. But I sit on the outside” Tt was
true: his desk was located toward at the outer edge of the section. Those who
had the power were located toward the center of the section, close to Uno,
and those who were least important were seated at the edge. So it was clear
toall who was an inside member of the old-boy network and could expect

tomove up and become a future leader and who was an outsider destined to

mmdinthepay.
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. hﬂdmmﬁwqonewaswguam

p of th
remain 07 mfl’::d what it denoted. k &“Bri_

by afthe 349 impression of the office space symbolizip,

i . s E egali. .
So my 10 4. The Jack of walls certainly facilitated cony, ‘Bali )
rEViE

4 Munje,..
tabe rcal discussions, but it also demm-,sh.n!
5 dul'l'ﬂgu

icularly SUTTE

fcliated worker ontroL
af B o were connected to A‘he e of power moyeg
All those oy when the superior at the top was eijthe,
within the “’"::;e of organizational structure emphasizeq |
m.,_ud. Th:‘h D which one belonged. In return fo,
superior ?;:m he would move up with Uno and his close aggo;, .
".""-Mmdmm;ir chain within the hierarchy. e,
mnuasaa manager was promated or shifted to another groyp, 1,
du:::am in the section, even if he no longe‘r used ﬂ-!\llhuug{-. Abe b
worked ina separate office for the last ten years, h.ls defk i Oocupieda%
in the section. All the contents of the desk remained in the drawers, and g,
m;ﬂingml(uraﬁwrﬂﬂf}'ﬁbt kad t_he ioey 3 w?]m Vadked shout the Plrpog,
of this, Kurasawa just smiled and said, “It is his style” Since the section gyp.
fered from space limitations and the desk could not be removed, i WS tiseq]

a5 abltop fora printe:

One day shortly after the mid-year transfer meeting, I noticed something pe.
culiar at the Advanced Design group, which was located adjacent to our sec.
tion. The entire section of about two dozen employees had moved
downstairs and left an engineer named Hirama sitting all alone with just one
other employee, who was known to be unproductive.

I remember when I'd first met Hirama. T was in the benchmarking shop
looking at the scattered components of a competitor’s product, and a shor,
stocky older man pulled me over and said in English “You see this part. Ithas
4 good design.” Hirama discussed the merits of the design and then said, "I

used to work for the boss of your section many years ago.” In mid-career, he

h“%"“" switched to the design division, where he worked as a benchmark
ngineer, eollecting information about competitor products for technology
improvement,

Now I asked Kurasawa why Hirama was sitting alone in the section, 2nd

"P(:Ird

Promg,
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ddlsun:h.%
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i lace for him at the ¢q
ed.’Thm isnop Mpany aymorer Lo
1d eventually move d o L + Linitially
(ded ¢ he WoU mem:amﬂﬂmg bt
OYE® femained 4 alone i

he
M.@":: oys passed and he and the ather emp}

ﬁt:;e open SPACE:

a0 IMES! RESTRUCTURING BEGINS
. the Asian boom, Thailand had become the COMPpanys largest Shats
ring puying moTe than twelve hundred Pmd“mﬂmmnh_”rhm ki
mﬁrhk,ash.m In November 1997, the section manager releaseq information
Aﬂsﬂ:ﬂ ¢aly sales. In October, Thailand had bought a mere twelve products,
un'?he company immediately began cutting back on expenses. A couple of

after the crash, Uno announced that overtime and the next K

ﬁ also be cut. This caused great consternation since approximately 60
ot of an employee’s salary comes from overtime work and the bonus,

There was also worry about the fall of Yamaichi, one of Japan'’s oldest and
fargest securities?! companies. The news of the bank’s debt was the main
sory in all the media. Higuchi said, “All the employees at Yamaichi will be
fired from the company, which is very rare in Japan” He frowned and looked
despondent. Higuchi always looked concerned when talking about anything
related to making a living.

Kurasawasaid he was thinking about sending his savings to America. I was
surprised; as an American, I never knew that my country’s financial institu-
tions were considered especially secure. The very fact that Kurasawa would
consider such a move showed he had lost faith in the Japanese economy.

At the next department meeting, Uno announced that the company

would be cutting back on research and development. Management also an-

* Due to international capital flows the Thai economy soared until early 1997, To fuel their
economy, Thai businessmen found that they could borrow money at lower interest rates over-
sasindollars. By late 1996, however, the economy accumulated too much foreign debtand suf-
fered from large trade deficits and a banking system weakened by unpaid loans. Foreign
mestors began to worry that their loans could not be repaid so they rushed to move their in-
Fesiments out of Thailand. The Thai gavernment respondcdbyraislnginmmam&Whlﬂ! con-
sequently caused the value of the Thai baht to plummet and the economy to crash. Investors saw
similar problems throughout the region so they began pulling their money out of South m
and Indonesia and as a result the crisis traveled throughout Asia. See Suk Kim @ﬂ_M'hm il
}hqm’w.m" Asian Financial Crisis of 1997: Causes and Policy Responses,” Multinational Busi-
st Review (spring 2002): 37-44, _

Yamaichi was one of Japan's oldest and largest securities companies.
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b employees to arrive earlier eacy
” = - i
pounctd 2 ";",Lf'fmm Weseceived this news i g "
llcil""f.mcmm“'E g, 1 went 10 ee Higuchl. As Eappmmachey hig
ter e B ramticalylarge snow flakes wepe gk,
chrough P they would probably melt upon touchy, . 8
ance o I,I:nms were much milder than the brutal Winters 1 ha:%‘hd-
ml’l{aﬂ::diwﬂ» “ﬁwnsi.ﬂ . . “Dhi‘
inMAO  outwhat we had just heard at the meetip

ing ing
1

wﬁ;ﬁfmﬂ their work day earli.er? He shrugged. “g, o Suly .
ployees T8 5 o solved with these silly measures.” He logy g e,

ecp rvice overtime would not contribye mpmm'e.\\k
he engineers Were already working long hous, LT

be donel “Since the company cannot fire

W:;j;;;ffwjﬂ get apay cut::he said. “That’s the firg, sﬂgﬂ:;_ Ne;f'“l
e epmet e et
including 2 number of farmers who work at Nizumi during the Winter Wh?;

kin the fields.”
they cannot Wor that I mi
Cutting back on contract workers meant tha I might be fired, 50

him about my job. He said that my job was safe because I was » Specia]

1 walked downstairs to grab some lunch. (Months ago, I had bandongg
making my 0wn obentd lunch since it took too much time.) I ran into kof
on the ground floor, and he clasped my bands warmly and askeq, “Hy
brother, what's up?” Many of my colleagues would see us greet each other

warmly, and I sometimes won dered what they thought about this friendshp
between an American engineer and an African factory worker. We chateg
for abit.I told him about the stringent econ omic measures management wa
proposing, and [ asked how things were in the factory. He confirmed what
Higuchi had said. Many of the contract workers, both foreign and Japanese
workers, would not have their contracts renewed. Because he was suchavalu-
able employee, however, Kofi's own job was safe.

When I returned to my desk, once again I asked Shiina to help me u-
detstand company policy. I wondered why the unions didn't do moretods
fend our rights, for at Nizumi, the union represented white collar workers
well s the workers on the line. Shiina said that the union was useless.Hesid
4 labor dispute was recently settled in which the company agreed to union

demands to extend vacation days by one day a year. Not much of 2 victor!
thought, considering that most of the company had been coerced to work

N A SECOND YEAR | U
12

without pay—butbetter than nothing T,
e -ing everyone another day’s vacation,
,wed ﬂ::::ach working day by changing the official quittipg 1 i
it of 330 Over the working year, those five Tinutes ,:i::m to 525
jnste  notice that now the bell goes off at 5.5 instead of ;:u: -

“Di :
5 * ed the ch: 1
&Y | 1hadn’tnotic the ¢ ange,bntmbgthame hcnn Shi

e 855 was useless since the company rule of sery
SETVICe + .
labﬂ"vl;;:ee 1o stay well beyond official hours, et |
a0 emp' ‘t
$: THE COMPANY SUPPORTS A CANDIDATE \
{

LocAL pOLITIC

saw cAmpaign posters for a local candidate
Ids. A slogan beside his picture read“For a m:“mn;:‘z:;;i
this man and why washis picture being displayed here? 1 aked hj.
gasbout it. “He's an employee who hasbeen chosen by the company to run
fora scat oA the city council. I think it’s illegal but they do it anyway?
[ was surprised that the company was overtly involved in local politics. 1
\anted to learn more, so Iasked, “Do you think I could join the campaignit”
siinalaughed.” Sure. All the employees in our section wholiveinthe city,
including myself, have been asked by Human Resources to join the cam-
Wﬁbut I don't plan on doing it, of course. Why would you care? You're
2 foreigner, you can't even votel”
“ just think it is interesting,” I said. “I'm curious about local politics”
“Well, if you're serious, the office is right over there” We walked to the
window, and he poked his fingers into the shade to open a small crack.“See?
1t's over there, across the street”” And there it was, right on company prop-
erty: the campaign office. A large banner stood in front of the entrance: “Cre-
ate a city that is warm and green.”

That very afternoon, all employees at Nizumi received a pamphlet enti-
tled, “The Ishida Yoshiharu Support Club Newsletter” Tt included a photo-
graph of the candidate alone and another of him playing volleyball with 2
group of women, for he was the coach of a“mama” volleyball team. The pamn-
phlet discussed his platform and said he wanted toactas a“conduit between
the residents and the city government.” Ishida wanted tobuild ahappy, green

city “through heart-to-heart communication.”
1 decided to investigate the role of the company in local politics, o |

one 3y
I:tiﬂ boar
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