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respect to the various topics. If the organization deals with international suppliers or customers. then

specific details of how the operations are different should be provided in the paper.

In addition to analyzing the operations function as it exists in the organization, the paper should make
one or two recommendations for improvement where appropriate. In general, the paper should be
written from the point of view of an objective operations management professional, who is writing for
an audience that is familiar with the principles, concepts, decision areas, and techniques of operations
management (at the level of SCM 302), but not familiar with the specific organization being analyzed.

Each team is encouraged to develop the outline of each section of the paper prior to the visit to the
organization. This approach will not only reinforce the learning in preparation for exams, but also
distribute the work associated with the term project more evenly over the semester. Students should feel
free to discuss the term paper project with the professor as it is being developed. The written paper
should be typed (maximum 12 point size lettering), and double-spaced on 8.5" by 11" paper. No
minimum or maximum length is specified, although the papers are typically 20 to 25 pages long. Cover
the topics thoroughly, but efficiently. Do not add verbiage for the sake of length. Include diagrams,
photos, sketches, or other types of illustrations that will clarify your presentation. The paper should be
stapled (or placed in a binder) and paginated. Write the paper from an objective standpoint. That is, do
not use the words "I", "We", or "You". Use subheadings to correspond with specific issues. The
interviews with concerned individual(s) of the organization, text book, and other materials should be
appropriately cited and referenced in your written assignment using the guidelines provided in the
following publication:

American Psychological Association (2009). Publication Manual of the American Psychological
Association. Sixth edition. Washington, DC: American Psychological Association.

The term paper will be graded on organization, thoroughness, insightful of analysis/recommendations.
process of executing the term paper assignment, and written communication skill. It is highly
recommended that a project management approach be taken for ensuring the timely completion of the
project. The detailed procedure for completing the term project is given in the last 6 pages of this
memorandum of understanding (MU). During the semester, the faculty member would be seeking
feedback on the progress of the term paper. Points on the term project will be deducted if the procedure
described is not followed.
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TERM PAPER

Each student team (consisting of four students) is to write a paper analyzing the operations function of
an organization (or part of a large one). You may need to interview line managers or staff personnel in
the organization to obtain an understanding of the operations function and how it is managed. The
interview process must include a visit to the facility where the operations (to be described in the term
paper) are carried out. Each and every member of the team must make the visit to the facility at the
same time. The paper should use the Operations Management (SCM 302) course outline as a guide in
organizing the analysis. Feel free to use the objectives listed in the “Schedule of Sessions” section of
this Memorandum of Understanding (MU) to create the outline/list of questions/issues for the visit to
the organization. All major topics in the course outline (session 1 through session 27) that are
applicable to the organization should be addressed, preferably in the order in which they appear in the
outline. If some of the topics in the course are not applicable to the organization, the reasons for the
same should be provided. The analysis should make use of the concepts presented in the course with
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