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SESSION# DATE

TOPICS AND ASSIGNMENTS

1 820 READ THE MEMORANDUM OF UNDERSTANDING BY THIS DATE

INTRODUCTION TO OPERATIONS MANAGEMENT

WBCS'! Chapter 1 (Operations and Productivity, Pp. 1-13): Discussion Questions 1, 4, 5, 6,
and 7.

WBCS'! Chapter 6 (Process Strategy, Pp. 257-266): Discussion Questions 1, 2, and 6.
Problems 1 and 2.

WBCS'! Video: Product-Process Matrix (Video Number 12 in DVD posted in Box).

WBCS'! Video: Louisville Slugger Aluminum Bat Plant Tour (Video Number 14 in the
DVD posted in Box).

WBCS'! 1) What are the main elements in an "Operations Systems" Model (given as the
Economic System in Figure 6 on page 13 of the text book?

WBCS'! 2) What are the primary differences between manufacturing and service
operations?

WBCS'! 3) Based on the “Product-Process Matrix” video, compare and contrast the
different conversion processes (i.e., project, job shop, batch, mass
production/assembly line, and continuous process).

WBCS'! 4) Based on the “Louisville Slugger Aluminum Bat Plant Tour” video, identify
the conversion process (i.e., project, job shop, batch, mass
production/assembly line, or continuous process) used in the making of
aluminum bats. In addition, identify the strategic operations management
decisions (listed in Table 2 of Chapter 1 of the text book) that are relevant to
the Louisville Slugger Aluminum Plant of Ontario, CA.

WBCS'! 5) Be prepared to calculate the break-even volume for a process (by solving
Problems 1 and 2 in Chapter 6 of the textbook).

2 8/22 JOURNEY TO EXCELLENCE

WBCS'!

Chapter 1 (Operations and Productivity, Pp. 14-29): Discussion Questions 8, and
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JOURNEY TO EXCELLENCE
Chapter 1 (Operations and Productivity, Pp. 14-29): Discussion Questions 8, and
12. Problems 1, 4, 5, and 6.

1) Briefly describe the Journey to Excellence Model and the role of quality (and
sustainability) in the journey to excellence.

2) Explain the difference between productivity, effectiveness, and efficiency.

3) Differentiate between a partial measure of productivity, multifactor
productivity (with two or more inputs), and total productivity (with all inputs,
and called as total factor productivity).

4) Differentiate between a partial measure of productivity, multifactor
productivity, and total productivity (also called as total factor productivity).
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8 OF THE TEAM FOR THE

TERM PAPER ASSIGNMENT

OPERATIONS STRATEGY FOR COMPETITIVE ADVANTAGE
Chapter 2 (Operations Strategy in a Global Environment): Discussion Questions 10
and 12.

1) How are strategic decisions different from tactical decisions?

2) Identify and discuss the role of competitive priorities (qualifiers and order
winners) in manufacturing and service organizations.

3) Discuss the relationship between organizational/corporate objectives, corporate
strategy, business unit strategy, functional strategy, and operations strategy.
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8/29

SUBMISSION OF IST, 2ND, AND 3RD CHOICE OF ORGANIZATIONS
FOR TERM PAPER PROJECT

INTRODUCTION TO PROJECT MANAGEMENT

Chapter 3 (Project Management, Pp. 63-81): Discussion Questions 1, 2, 3, 5, 6, 7,
11, 12, 19, and 20. Handout Problem.

Video: Project Management at Six Flags, New Jersey (Video Number 1 in DVD
posted in Box).

1) Discuss the importance of project management.

2) Identify the three fundamental objectives in managing projects.

3) Differentiate between Gantt charts and networks.

4) What is the difference between Activity-On-Node and Activity-On-Arrow
networks.

5) Based on the “Project Management at Six Flags, New Jersey” video, describe
the tools and techniques used in managing the project at Six Flags, New Jersey.
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5 9/3 PROJECT MANAGEMENT
Chapter 3 (Project Management, Pp. 81-110): Discussion Questions 15 and 17.
Problems 8,9, 11, 28, 29, 30, 31, and 32.
WBCS'! 1) For the timely completion of your term paper:
a) Identify all the activities in completing the term paper.
b) Estimate the activity times of those activities.
c¢) Draw a precedence diagram (network) of those activities.
d) Develop a critical path for your network and then identify the critical
activities.
e) List the early start, late start, early finish, late finish, total slack, and free
slack for each of those activities.

2) Given the requisite information, be prepared to developed an Activity on Node
or Activity on Arrow network, identify the critical path(s) for a project, and
discuss mechanisms for “crashing” a project.

6 9/5 IN-CLASS WRITTEN ASSIGNMENT ON SUSTAINABILITY (20 minutes).

SUSTAINABILITY

WBCS'! Supplement (Sustainability in the Supply Chain): Discussion Questions 1, 3, 4, and

5.

WBCS'! Video: Green Manufacturing at Xerox (Video Number 4 in the DVD posted on

Box).

WBCS'! Video: Green Product Design and phill at Honda (Video Number 6 in the DVD

posted on Box).

WBCS'! 1) Explain the importance of sustainability from the standpoint of the systems
view, commons, and the triple bottom line.

WBCS'! 2) Describe life cycle assessment.

WBCS'! 3) Based on the “Green Manufacturing at Xerox” video, explain how Xerox is
using the 3 “Rs” in its operations.

WBCS'! 4) Based on the “Green Product Design and phill at Honda” video, describe how

the Honda Civic GX is different from the conventional Honda Civic. Also
elaborate on the role of p/ill in running the Honda Civic GX.
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TOTAL QUALITY MANAGEMENT

Chapter 5 (Managing Quality): Discussion Questions 1, 2, 3, 5, 6,9, 10, 11,12, 15,
and 16.
Video: Six Sigma at Caterpillar (Video Number 3 in the DVD posted on Box).

1) What are the important facets of Total Quality Management?

2) What contributions did Deming, Juran, Feigenbaum, and Crosby make?

3) Describe the differences between ISO 9000 standard and the Malcolm Baldrige
National Quality Award.

3) Based on the “Six Sigma at Caterpillar” video, describe how Catepillar is using
Six Sigma quality practices in its operations.

WBCS'!

A Type here to search

ACCEPTANCE SAMPLING AND STATISTICAL PROCESS CONTROL
Supplement (Statistical Process Control): Discussion Questions 2, 3, 4, 5, 6, 7, 9,
and 13. Problems 8, 10, 14, 15, 16, 17, 18, and 19. Handout problem.

1) Briefly explain the difference in the usage of acceptance sampling and
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