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Franchisor = entreprer_leur-...f‘ranchisee e fifwf,,,a\_;._._é_ﬂ;’/j'} ‘

Culture is key
K‘ﬁep it simple
Listen to your gut
Franchisor... barriers to entry hard to erect
Hard to be a part-time owner | - - ? i.
Baby steps vs. all-in mentality
Avoid partners
Avoid lawsuits
Learn from failures
Freguency is key

Don't be greedy...treat your employees G LR af
Location is key R T
*A “Baker’s Dozen” is 13 instead of 12...think of it as a 3WE”§I gIving ¢

extra or another way of “under-promising and over-delive ﬁ m;‘:. =
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