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ASSESSMENT 3: PROJECT

Develop an Operational Plan
For this assessment, student must develop a written project on operational plan for an otganisation of their
choice. The operational plan must reflect on an otganisation’s departmenital goals and objectives. Student can

use the given template for “operational plan’. Students are allocated with a week’s time to complete this
assessment and their project report must not be more than 2000 words.

Operational Plan Template

Objectives

Key petformance Indicators

Tatget Market
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Sales Forecast

Financing

Time ftame and Action Plans
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Marketing and Promotion Plan

Contingency Plan

Student Declaration: I declare that the work submitted is my
own, and has not been copied or plagiarised from any person or

source.

Signature:

Date: i /

Result: Satisfactory (S) / Not Satisfactory (NS)

Assessor’s Feedback

Assessor: I declare that I have conducted a fair, valid, reliable

and flexible assessment with this student, and I have provided Signature:
appropdate feedback. Name:
Date: / i
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