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alike. The more that rivals outsource activities to efficient third
parties, often the same ones, the more generic those activities be-
come. As rivals imitate one another’s improvements in quality, cycle
times, or supplier partnerships, strategies converge and competition
becomes a series of races down identical paths that no one can win.
Competition based on operational effectiveness alone is mutually
destructive, leading to wars of attrition that can be arrested only by
limiting competition. i A :
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