LESSON 7

IDENTIFYING AND DOCUMENT),
THE NEED: WHAT PROBLEM WILL 4
GRANT FIX?

OPENING REMARKS

A group of three well-dressed women, looking perplexed, askedif
they could speak with me after a meeting. They explained that they
had to give up their health club memberships because they could no
longer afford them. Their companies had downsized, their salarie?s
had been slashed, and their positions were in jeopardy. "I know this
might sound farfetched,” one of the women said, "but would it. be
possible for us to get a grant for our local YMCA so it can put in a
state-of-the-art gym? Then we can work out just like we used to. We

. . H e
can't do this now because the facilities at the Y are decrepit and th
equipment is ancient. ”

“Well,” | pointed out, “
that affects you, but you ar.
would be likely to entice a

you're identifying a compelling problem
en't framing the problem in a manner that
foundation that is dealing with one major
need after another. But maybe you could...with a little
d by thinking of others as well as yourselves.” —EK
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. IDE .

Ida Grantmaker Give Money to My
ou

why ' o2
atlo _

Jations and government funders prefer to give grants to
Most roblems where t . P K b
oddres® p CA make the case that it needed funding for a state-o
idate ™ . what is presumably a middle-class neighborhood? In

m 10

heArt Je, the organization would have to think about a broader
. ¢ e,
(his c;]ampthe few women who want to keep fit.
an
jssuC

ore the Y, some questions you might want to raise and
1
Ifyou

. 2 proposal could involve the relationship of exercise to
rind
answe

the alar . .
healllh’k of exercise facilities in the community—not just for adults,
the IaC

children, teenagers, and older people as well. Information

9 fo; resented showing how many children are sedentary and
p ie}i or how many older people in a cold or rainy climate fail
'.v :eg:ifgular exercise. Data that support a need for exercise could
1 bejust as relevant to a senior center that wants to get funding for an

he need is greatest. So how could a dilap-

ming increase in obesity and diabetes nationally, and

wercise program for its participants or to an evening teen program
that currently offers only boys’ basketball and wants to engage young
ﬁomen (and young men who may not be great basketball players but
dowant to be in shape!). j '
, Although the Y may be located in a community that appears to
teaffuent, that can be deceptive. Forest Hills, a community in New
Aotk City once famed for its annual tennis tournament, is perceived
Wealthy suburban area and has its share of affluent residents.
italso has a significant number of lower-income residents with
Sthat can be documented, and a community-based organization
Hatarea has won many grants to address these needs. Whatever
s demographics, you must know them in detail, and
to demonstrate the need or problem you have
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' . ate N yOUr progre ;
(’ll"dl . st ate in your program but haye
a P “ 2 o
ol Wheels to sixth-grade karage ;
)
o Jand, you €an show a need.
i eme '
ﬂ‘ccl [’ otal ,_nfonnatlon Many proposal writers shy
" ‘nformation, fearing that it is roq Casual. By

otd owerful wh s ¢
nee jon €an be very P en used in the right

’ a
for™
‘]]10 nan fﬂ

ra 3 isn
U 'ust 1
rt > [hcre ] k
e ayeryone

he residents of a senior center are Sredrblcd
) or-

10Ug "
A echer 5o
' iews with senio " "
interviews r center staff, participants, and

@0
g riﬂformal b ;
y indicate universal agreement. Pebple Y

mﬂl.OY memb ers ma
il ay things in response to oral questions that they wouldn’t
willing [O,ritten questiolmaire.

. oz anecdotal information in a grant proposal, be careful
haphazardly so it seems fabricated. A good approach

iduals you've spoken to—if not by name, then by

away from

anecdoty]
e y way. |

ce on otherwise cold statistical reports An)l o

. & . ad some-

¢ any hard “proof” that a problem really exi o

. EX1Sts—

nows” that it does. There may not be 9 |

actua

sy .

o CItE )
4 . to the community. For example:

irector of the Starview Teen Center has tried for the last two

The d N
get teenagers to join clubs such as chess and current events,

{0

YCHFS ) )
4 take trips t© places like museums and sporting events. But he

an

has foun

play baske
hargic; another mother says. ..

d that they are apathetic and unwilling to do anything but

tball. Two mothers of teenagers here say that their sons

seem lett

ata are “soft,” the problem is very real. It is hard (al-

Although these d
to measure “tried to get teenagers to join the chess

though possible)
db,” but efforts to get the teenagers involved can be described. In-

terviewing the Teen Center director is a good way to glean poignant

sories that add human interest to a proposal.
Focus groups. Information gathered from focus groups reflects the

artic e . : / i
Prticipants’ dialogue, interaction, and safety-in-numbers venting
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pcation agency, or state departmen of
cd

Al |rcﬂdY know which standardized e are

1w a i

don* or at what grade levels they’re given you
e = Al

(or schools) has

education. If yo
: u
used in yoy, com-
i should. Sy, that
Proportion of childr
en

ests
’ﬂ than other schools in the g;
o gl the school (or schools) has a higher d s
Topout rate
or

iy
et school
grade level on these t

sho ;
cdents of violence than others in the community. You o
00 " e o Jemonstrate from school records that iR s ula S0
mal = pportion of children in poverty (e.g., a greater per:o has
ligible for free or reduced-cost meals) than elsew:;mage
il health department statistics. If your prong: is
dress domestic violence; teen pregnancy prevention:
+baccos and other drug use; children’s asthma; gunsho;
or any other health-related issue, your local hospital and
| health departments will be good places to start. If the
s - itution does not keep data on a particular problem
be able to refer you to appropriate sources. ’
¢ure.” Yes, relevant and up-to-date research, trends,
e the types of information included in college and

and Jicerature
esearch papers, but you are generally not expected to

dua[e—school r
cour every esoteric journal or conduct far-flung searches for your pro-
qosl. But it helps your cause if you know what the trends and issues
Jre in your area of interest. And why wouldn’t you want to know this?

Let’s say, for instance, that the literature on nurturing is contro-
yersial (some may think there is a subtle “family values” message that
ourages parents to.stay at home). It would be important to know

enc
(his and cite it. Suppose that recent trends in the attitudes toward
latchkey children indicated that, rather than being disenfranchised
and at risk, these children developed strength, character, and resil-
iency. You would acknowledge this in the proposal, and offer other
rasons why it’s still important to run a program for these children.
Most important, being familiar with the literature—which is
mother way of saying the prevailing or conventional wisdom, the

“eepted thinking—will help you design, refine, and enrich your
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156 X R the opportunity to study best
Je will @

f program elements have been mqp, o
s '
and see what kinds ent of your needs section leads i insmt
' is compone . . \
. This co Prlm idea. What, if anything, has beep, tieg ino e
d ( ‘ | y()
.t address the problem that you have ldentlﬁed? y
comme‘l‘tIV I these efforts have failed? Why will your Progra :
thin J
do you st mistakes? Why do you expect the “stakeholde,» N
t pa _ :
repeat p brief review of the literature can help yoy adre, Uy
B d proposal. 5
questions in your program and prop
Here again, a search engine such as Google can help y,
information. Thanks to the Internet, there is no longe;
excuse for ignoring trends and research on a full range of j

program.

cessfu "
scribing your prog

Uget this
Y goyg
$SUgs,
Stop for a Minute: Do | Have to Identify a Need o ,
Problem If I'm Looking for a Grant to Study Abroad o,

to Make a Movie?

No. Individual grants are different. They may be research, study,

Research

atute g
may not be relevan, And, 5
we discussed earlier, other grantmaking decisions may rely on Your

portfolio of work, your experience, and other documentation,

travel grants connected to a foundation or a university,

grants certainly will require you to be familiar with the liter
best practices in your field, but “need”

What If the Grantmaker Has Identified the

Problems
for Me?

Although foundations tend to provide funding in certain topic areas
(such as youth, parks and OPen spaces, animal rights, the arts) that
are spelled out in their annug] reports, they generally don’t tell you
how to identify or solve problems within the areas that they fund
You could apply either to g “youth” or an “aging” funder with your
intergenerational program for fifth graders and senior citizens. You
know the types of projects the funder supports because you have
: nnual report, You know the to
SUP to you to describe the proble

read
pic areas the funder supports
m and explain why the progran
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geil

unity; the people who read and score federal appli-
Cﬁm

21T e from anywhere in the country, and those who read
! ay

C:(ic l (Oun(htlons may be consultants hired to develop and
{pr” (ific grant Programs. Although they are experts in their
J,,d I]jd they are likely to be unfamiliar with the physical, polit-
a1 q fie cial conditions in your area. They know nothing about
icah and ¢ ¢ and qualifications in the field (although a separate

CrlCHC
jour ex " the proposal will document this), and usually they are giv-

ection [bstantial grants for which they expect clear results. So for
7 SL
ing V'

posals it is doubly important to include:
se pro

these

{ that the target population in the community is in fact
100

P

eli

Jines
, Data that demonstrate the existence and extent of the problem

gible to receive services under the federal or foundation guide-

inthe community including specific gaps in service that the pro-

posal will address

, full understanding of the theories and practices that have been

st forward to attempt to solve the problem in your community

and elsewhere

+ Knowledge of relevant solutions that have worked in your com-
munity and elsewhere, especially when some elements of these
efforts are incorporated into the proposed program plan

« Explanation of why there is still a need for a new program if suc-

cessful solutions already exist

Example. Here’s one way of moving from a sweeping national
perspective to a local one. (The problem, context, and references are
pure fiction, by the way.)

Many researchers have identified a lack of parental nurturing as a
problem for children in today’s economic and social environment,
The absence of nurturing is, according to Ames (2019), Reese

(201g), Bolger (2018), Uncles (2016), and others, the primary
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a Question
Does Every Grant Application Include Aboyy
Need?

Certain funders, such as the
not require an applicant O
assesses the artist’s portfolio '
awarded because of educational“écizf::Awards’” fotsciarslo
ndation - o
rgl:jltmssel(elc\:/ita;rﬁatgzz i::ed on need but rather on creativity, talen,

Endowment for the Arts, q
te need. Instead, the fy, de(:
ecord. Some fellowships -
ment. Certain awar( Pro.

National

and brilliance. I ,
pplications and guidelines don’t say

dations’ grant @
Many foundations’ g They simply ask you to describe yoy,

word about a need or problem- . :
proposed program in no more than five pages- But ltthE’:SIl t matter,

—der uses the word «need” or the application package
roblem must be solved, it is smart to address the
£vou have to condense it into a couple of paragraphs. In
e fo m:,iflb grantmakers are local, they may already know
and problems but want to hear, briefly, which is-

mpact on your community or program—and to

reven ium-si e s
medium-size Organization—you wear many

e : )‘; zli‘;t:f:ol;zﬁe:;:toléing for grants. T}.le idea of
4§-enou L Veryone is counting on to
. saxlicn ing data for the need or prob-
g mode. But it doesn’t have to.
;| '_:pla:e?"“i;iesaibed, it is important 0
o i ag:ad of seeing the program
rWorkedrsl:Zdas o pro{essfzr
: }i_nfol'med de::ti, look at the o
3 on and persuade
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B dsassessment can beas formg Major
nc oy instruments T Teseqy .
1he idﬂccdsumy' ' § to collecy mformationf Project
gva ommunity residents Or tar aran.
l;smg le of ¢ get poPUlatiom. . n

o gam nerally requires consulting assistance__, | ch an
o e g o b,
unl " quch astudy, chcfck with your cipy
pl ngC i e ity manage'rs office, state or]
fier™  munity 0rganizations to see if thij
her€ other hand, a needs assessment ¢,

ntl : P
ff members collecting questionnaire reSPonses from ye cur
st .

o i participants. Tne important thing to femember here j
ot pros eed the information for: Systematic documentation of a
B e If you find a community needs assessment that gives
pin ation on all services and needs except health by you are
A info@ developing a women'’s health clinic, then it is worthless
con5iderlzg ou had better find a way to conduct your own,
oyod :,?pa;;er reports. Newspapers are convenient sources for g]|
. Ne et material that can be included in the nee;s section
finds 0 Fi roposal, either alone or supplementing other statistics.
2 gran pfrom all over the world can be read online, either free

o

ﬂp vvcrs Bef()re you

Or county planning of-
ocal electe officials, o,
has beep done alreaciy

n be a5 informa] 5 yonr

of
Newspafizrsso if you want to know whether the problems you are ad.
;:ei(;:g ar; more than local, you can sne what’s nappening in other
cities o countries. Online newspape.r sites also give you easy access
oarchived articles that could come in handy. by
Ifyou want to provide seniors in your community with informa-
tion about and help in applying for government assistance to heat
their homes in winter, an article in the local paper about the prob-
lem, with photographs of elderly people wearing coats, scarves, and
goves indoors, will be as compelling as health department statistics
sbout illnesses and deaths attributable to the cold (use both for the
Most compelling argument). When other data are unavailable (e.g.,
ifyour health department doesn’t keep such statistics), newspaper
iles stll can serve as support for your position. If you have the
e or staff (or interns or volunteers), review the local papers daily
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Vi

o table that follows (with invented p,

state as well. Th
and state) show
) s how you

invented housing project; €itys o,
lyze this information. You may decide not to include 5 char g,
l -

in the proposal, but organizing the data will help yoy explaiy,

how your target population differs

this
from the rest of your iy Clear],
Y: t()

or state. ",
Sample Population Statistics
Tdicator Wishbone Rosemont Statewg |
Average family income $16,000  $32,000 $36,000 e
Percentage of single-parent households ~ 67% 25% 229
44% 22% 18%

School dropout rates

e topic, and the information should not necessarily be
. .n.' e it reflects a research study that was done in Cal-
ot school is in Maine. What are the national trends!
f garch have been done and with what findings!
ational perspective has been addressed, move in closer to
1, or neighborhood. Often a simple search online

a wealth of relevant information.

i

ement for a proposal to a federal agency O
requires some extra work. Just like other
ok for a detailed description of the pop”

ng justification of the need for the pro
: ds assessment
funders
jons

cy may call this a nee
imilar). Unlike private
bably are fully aware of condit
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1 and their harr ied parents, that addresses both techp 1
girs vention? So what will persuade 4 iRt ology and
g " ll-bases intergenerational program—or ¢he Y,SCI‘ that your
0" ical need or addresses a compelling problemy T

¢
flls  proposal writers assume that the ex:
omanyD € existence of the problem

i 4 for that matter, the wisdom of the solution) s obvious. Who could
f . that parents of rambunctious children, are harried? Who would
t drug-abuse prevention programs are not needed for middle-
ool girls? Who could imagine that an intergenerational progam for
Vﬁﬁh graders and nearby seniors is not a great idea? But common sense
o always persuade. You can be certain that, no matter how much
hov Jittle money Y?U e'1re requesting from a grantmaker, you'll be
peting with organizations that have carefully documented their

eed by using (formally or informally) one or more of the following:

ﬂfgue [ha

+ A variety of economic and demographic statistics about the com-
qunity, including the latest census data

, Relevant and up-to-date research, trends, and literature

. Anecdotal information from participants, staff, and community
residents

+ Waiting lists for their programs (or for those of other community
organizations) ‘

+ Focus group results

+ Assessments of needs and evaluations of past programs

* Newspaper reports

' Police precinct data

* Health department data

 School report cards, test scores, attendance figures, demographic

ata, and incident reports

ew websites listed in Appendix 5 tell you where you can get
information that can help in formulating your statement of

4
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! J. But tE

ect™

r. The variable s how much research__
arch hﬂlzlclc' most sense for a specific grant p
e mkc:dn't do the kind of work mvolvc;:d in
in " s wou ¢. But even if you are requestmg(?
ot 000 gran ];ree pages long, it is 5 good polj
for® als onlYJ ¢ problem and include some do .
prOPO od about th or parentheses. Again, put yourself in the pro-
jnf0 ina FootnofewOul dn’t a presentatjop of pertinent informg.
i onllmc er's shoeséo think highly of an applicant’s seri
5?:] enC"”]rjegrerZ::ect for you as a grantmaker?

jate

ase fop
rent frop,
e

T0posal. Yo, almog
fes¢
i

the €xample above
nly $5,000 and the
Y to show yq, are
cumentation, even

Ousness—an

fit Staffer, Not a Doctoral Candidate at
i

'ma

put

Cﬁl *

issertation—
is not the equivalent of a doctora] dlssd'l vy
Stay osal is not ; need should be read; y
¢ grant ProP The information you ibed in Lesson 4. Much of
(h” ot exactly: the prep work we describe 13 R e
“bele,if jou've done be pulled from your files and j
a ion can
, ation
ths inform

k a “the
th

any
rants (and m

X ics. Most government g

fiteratur ity demographics.

ity

Commutt

ities with predominantly
d to communities with pre e
jon grants) are targete eted to specific mem
fundation gra ) Many are targ DS patients, unem-
low-income populations. h as children, AIDS p ¢ group,
oW ity, suc . immigran
lowincome community, Sd' iduals, a particular 1mm1gh A
0w indiv g ion is the
underemployed i is kind of information Vo
i frst stop for this kin Is with the populatio
Ist s deals w
and 50 on. Your cy that ) ncy, the
. ty agen h sing age )
al or coun a hou
fthe municip hild welfare agency, district office (the
of interest o el d of education or school di t, and so on.
ent, a board o ‘ loyment, ;
healthdepar.tm ) Jiaidepartmentiof S olike Homeless
ko Clcaton = f statistics on issue A
. ine o . 0
.'. ]-ocalities maintain a gold mu;e icity, public assistance,
5 ; ethnicity,
BOVerty, income, race/

1

y

ner
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roblem. A focus group 1S Just a gathering of NEE[)

about a vested interest in a particular jg Whgeohlq "
" |

repal’ed by a neutral faCIIltator to Iegpgn t}\

jons P
t of unStl d Ollg,
: jon can be recorded on audi oGt
ns. The discussto dio Or Vldeg . g

or, more formally, by a stenographe,. . t"‘De‘h
d of what is said for inc| y

.. ora
oplnlons on

ase
opinio
a cell-phone aPp: . oh
ve a usable recor Tl usion i, b “j,
or all of the : 10
dvocacy document se). Assingl, ooy, 4

few individuals; a more elaborate effort ¢, Sgrgup
CludQ

to ha
report, Or

can include a q
t one si .
hundreds of people who represen € Or many ;4

sue, randomly assigned to discussion grou‘ps, Focis — N
you clarify the problem and craft a solution that jg lkel n h&lp
Because of the importance of “community buy-in” o Sk, Wor,
buy-in” to the success of any program, focus groyps ate by, l‘ "
more and more common. This is especially true for large. ey My
ernment or foundation grants. € g,
Grant seekers sometimes make the mistake of eXpecy

€s ()f

ing ¢y
. ¢
community—the stakeholders—to come to focus group Mecting,

t

locations convenient for everyone except the stakeholder Doy
hold such meetings at the university or a hall outside the commnt
nity, even if someone gives you the space for free. I i crucia| ro
have the meetings in the communities where the problem exists
and where the solution will be implemented. To ger the maXimyp
amount of information from the greatest number of participants, yo,
should expect to hold more than one focus group meeting, scheduled
at different times of the day, on different days of the week, translate
into different languages depending on the target population, and o
offer the services of a sign language interpreter.

Needs assessments. Needs assessments generally are used to doc
ument conditions in a community or population that show gaps in
service that you intend to fill. Normally, a community needs assess
ment is a fairly major project that will be used for many purposes for
several years. Ideally, a needs assessment report will include statist
cal data, anecdotal information, and results of interviews and foc

gRuDS (as well as any of the other sources described here)-
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are earmarked for specific PUrpose

id almost anything ) a grant wil] f:l,lda!‘
??zltucion to a pro [em X for addfesjmg A meceibeg .V"U’vl:
o cod. If you'e @ ﬁfth'gfade teac,her ADCYBL WAl O st
idenified- 1 ¥ ith a ne1ghborhood senior cenge "
problem that you are an;’iolt’s
Maybe you're concerned th:i
g because their parep

Because grants

anything (0"
or a StTa

Jentified 2

ou've 1

to solve. 90 |
dents ing enough nurturin

your stu S ¥
ey're from ST e-parent househo]gg

are working lon g

school’s elderly neighbors sitting op
senior center looking very bored
o self-involved and uninteresteg

g hours,
n some of the

Maybe you've se€

S you
ity. Whatever t
ou, the idea for developing @

‘:ay of addressing it. It's your ide

¢ students are to
he problem is that you've noticed and

program with the senior
a for solving a demon-

ng problem.
not always sure where in the world your ideas come

most of the time, ideas for grant pro-
e. You can bet that they're creative,
d compelling problems thatare
want something concrete ©

1, you can e certain that,
orams don’t come out of the blu
thoughtful responses to identified an:
rying you. But the funder is going to
and here’s where research—a little or a lot—comes in-

» There’s a Compelling Problem That

ea to the

at submitting a fabulous progratm id
all the

enough to win the money. Think about
us chil

for the
ol

bt thing programs for rambunctio
ried parents. Technology center®
o hborhoods. Drug-abuse prevenl

girls. Or how about a c:orrlprehenswe

ddle-sch?

cl ’ildren, including m
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to co i
ch. stify grants 0 a board of directors of tru
jl

me to the same conclusion, Foundation Program office
rs

‘ ‘ Stees. Government

ot responsible to legislators, who in tur
encl

a

B ayers who are footing the bills. So i y
e (@) how important would need be to you!?
mﬂl;(e/ri,[h a finite amount of money to spend ang two delightful ars
s requesting that money, would yoy give it to the applicant
progf s, “All children need exposure to artists and the opportu-
ho ® Jaint on weekends to keep them out of trouble,” or the one

ust
D must account to

Ou were the grant.

nmr to
[ha[ says,

Children in the Wishbone Housing Project have the highest school-
dropout rate in the city of Rosemont. Their family income s the
lowest of any Rosemont housing project. According to their par-
ents and teachers, as well as police officers, clergy, and local business
owners, children who will participate in this weekend arts project
have no other activities to occupy them. The proposed arts program
has been shown in other cities (e.g., Memphis and Sacramento) to
provide children with an outlet that increases reading scores, re-
duces their participation in vandalism, and encourages them to stay

in school.

Ifyou have space, you might insert a chart here, documenting the
facts you are presenting. No contest, right?

Target population. As the example above indicates, you need
o describe target population, the group that has the need and to

whom your program will be directed. In this case, the population is
low-

income children living in public housing in Rosemont, but it
col

dbe elderly immigrants in Milwaukee or incarcerated mothers in
“ehkeepsie. Yoy need to show that those living in the target area
:‘;;::dier than those in other areas, using key indicators such as
Statisnc,s iie, education, employment status, crime, and many other

e At we will describe later in this lesson. You would collect

Or ]
i; € target areq, for the city as a whole, and perhaps for the
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ause of sudent alie at nd disenfraﬂcll: ‘]Sem.ent,éwhich can ley
o violence SUiCldL, ﬁﬂd of “ - gerouds Ce ;'afwmjs. .

In studies 1T cxas ( ones 2 0 ’ llomlﬂ (Smith, 2018),
bers have fou ¢ 79 percent of teachers report that the;,

researc 6‘3‘ ' isin themselves.” Piazza (2019)
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frer dinneh and Wilson (2016), in

es that 56 percent
, until a
half of the state’s seven-year-olds

sudy do
ts that more £
¢ thre€ hours after school.
d a local problem in

a national an
. Richardson (2018) found that

Indiana. For examp Me:ropolls, .
more than 60 pe clementaty hool children studied in a
i o “latchkey children” at Jeast three daysa week,
. eyen greater- A citywide study
Johnson, 2019)

weekends (
day-care

than 8 her go tO© crowded
- of the sets watching Pro
er. And in the target neighborhood of Merid-

en worse. Ninety percent

jtuation €V
ghborhood served by the

und the situatio
r 16 who live in the nei
their parents until

1y School do not 5€€
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ir television

grams in

nta

statistics,
hazardly.

mation

a emptation t0 throw research data,
1 of need into 2 £T@

o ecstatic oVer findin

nt proposal hap
g usable infor

ces used here—just authors’' na

merican Psychological Association
om for footnotes at the bottom
he end of the grant

and articles date ©
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anything we read i

Police precinct
at risk of substance U
you want to show the

youth or adults; if you s
efforts; or if you want to show a need for any similar crime Prevengi

or intervention program, your first stop is the local police depar.
ment or precinct. All police departments are required to Mainyj,
data on a variety of types of crime, and they usually compile j; X
geographic area and age of the offender. How it is summarizeq
released to the public may differ by state or locality. You should find
out whether you must apply to the local police station, the centr|
police department offices, or some other department to obtain stats.
tics. You may be required to submit a formal written request, stating
how you will use the information, or you may be encouraged to visi
the officer in charge of maintaining the data. You may be allowed to
photocopy the police statistics or summaries, or you may have tossit

in the office and take notes.

Be sure you know what the requirements are well in advance of
your need for information—and be sure you leave plenty of time for
the precinct (or yourself) to collect and organize the information.

School reading and math scores, attendance figures, dropout

 rates, and violent-incident reports. Similarly, if you plan to run
a.prc')gram .meant to help children or teenagers improve their ac
ic achievement, stay in school, go on to College, or any other
on-related initiative, you should be able to show the need
lata from the school in question, the school district, the
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| developcd will more than lik‘ely solve it. It's also Up to you to
p \,‘ec o for y.()fjl' program in a way that clearly shows how

g5 nder's priorities:
fist 1'1 it foundations, federal and other government agencies
yoli cional foundations spend a good deal of time spelling out
y fargC ﬂin the application package, usually citing research on a
ﬂ prOblelﬂf national importance that they expect the grant seeker to
prob ; oﬂy. ych compelling problems might include the increase
[oca opioid addiction among people of all ages, elder
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N CLOSING '
e. there are plenty of ways to describe and support the

~d for your program. You just need to select the best approach to
qeed for

.o the prospective funder that you’re fully aware of the need and
C .
= can address it. Your next step will be to show that you
and action plan to address it.

AS YOU can S€

con’
that your prograrm g 8,
have indeed se out the goals, objectives,

POP QUIZ

Multiple Choice
Select the best conclusion to each of the following statements:
L. Grants are usually given to organizations that can demonstrate

a. Longevity of five years or more
b. Continuity of leadership (same leader for no less than

two years)
¢ Creativity in juggling their mission statements

d. Compelling need

i
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