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Combining Elements in a SWOT Analysis
The goal of this analysis is to identify the firm’s net ability (strengths — weaknesses) to defend ;
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FROM ANALYSIS TO STRATEGY

~M Ew_n:m.mwnmbmm_d%maao:m, inputs from 4 variety of assessments are relevant, as the last several
Mr W@M ers m<mw ready made clear. However, the core of any strategic decision m»roc_m be based on
types of assessments. The first concerns firm strengths and weaknesses, The second
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Figure 5.6 Structuring Strategic Decisions

The goal is to develop a strategy that exploits business strengths and ooE.@mEon Emm.rbm.mmmw
and neutralizes business weaknesses and competitor strengths. The ideal is to compete in a
healthy, growing industry with a strategy based on strengths that are unlikely to be wo@.E.nm&
or neutralized by competitors. Figure 5.6 summarizes how these three assessments combine to
influence strategy.

GE’s decision to sell its small-appliance division illustrates these strategic principles. Small
appliances were a part of GE’s legacy and linked to its lamp and major-appliance product lines in
the minds of retailers and customers. The small-appliance industry was not profitable, however, in

m@.@:msom ._ucazmmmv as any innovation could be copied. Thus, GE decided that a strategic fit did not
exist and it sold the small-appliance business to Black & Decker.
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