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Whole Foods, Whole Pecple

members or the benefits it provides
fo ils ossocicles as it exponds
further into international markets?

Chapter 4

1. To whot extent do you think that
training ond associate learning
would be more imporiant for Whole
Foods than for other grocery stores?

2. What type of perceptual problems
on the part of associctes and the
public may have resulted from the
scondal regarding John Mackey's
blog octivities?

Chapter 5
1. Given the natwe of Whole Foods'’

jobs and the way in which associates *

are selecied, what type of personal
ity waits are important for Whole
Foods' asscciates o possess?

2. Compared to the indusiry average,
Whole Foods has a low tumover
rate and is consistently ronked as
a great ploce to work. Why do
you think Whole Foods’ associates
are so safisfied and committed to
the orgonization?

Chapter &

1. Are Whole Foods’ team members
likely to experience problems with
procedural and/or distributive jus-
tice? Explain.

2. Which of the major motivational
practices ore emphasized by

Whole Focds in its manogement sys-
tem? For example, do they include
meaningful rewards, tying rewards
to performance, designing enriched
jobs, providing feedback, or clarify-
ing expeciotions and goals?

Chapter 7

1. Based on the demand-conirol and
affort-reword models of siress,
are Whole Foods' 1eam members
likely fo experience o great decl of
stress? What about its executives?

2. Does Whole Foods need a well-

ness program? Why or why not?

Chapter 8

1. Is John Mackey a transformational

leader? Why or why nol?

2. Based on contingency theorles of

leadership, what approoch to lead-
ership should be used by Whole
Foods' team leaders? Why?

9

1. Whole Foods’' cpen-book policy

allows all associates to have full
access to all information about
the company and its executives.
Would this degree of open com-
municafion work os well in other
companies? Why or why nof?
What impoct do you think this
degree of fransparency has on the
oftitudes and behavior of Whole
Foods’ associotes?

. What ethical issues arise from John

Mackey's use of a pseudonym to
post opinions, information, and
critiques on blog sites?

Chapter 10
1. What

decision styles does John
Mackey appeor to use? Do these
fit his situation?

. Which  group  decision-making

pitficlls oppear most likely within
Whole Foods' teams, and which

decisionmaking techniques would
you recommend to couner those
pitfalls?

Chapter 11
1. What policies ond procedures

does Whole Foods enact that
allow it to develop successful asso-
ciate teams?

. What impact do you think that the

process of allowing team members
to vote on hiring new members has
on the dynamics and performance
of the Whole Foods teams?

Chapter 12

1. Whole Foods’ *Declaration ol
Interdependence” siates that twe
of the company's core values are
“crecting wealth through profite
and growth® ond “coring abou
our communities and the environ
ment.” Often, these two values are
in conflict for many companies
How does Whole Foods resolve
this conflict?

2. Whole Foods has been opposec
to the unionization of its associ
otes. However, associates in ¢
Madison, Wisconsin, store volec
to become unionized. What lype
of conflicts or power struggles may
have caused this to cccur?

Chapter 13

1. Anclyze the effects of the demo
crotic opproach to sfore opero
tions and hiring new associates or
sore performance.

2. What does the transparency abou
company financial data and asso
ciote and manogers' compensc
ion communicate ocbout Whole
Foods' culture? How does the Dec
laration of Interdependence reflec
aspects of Whole Foods' cullure?

Chopter 14

1. Anclyze how Whole Foods ha:
managed change over the yean
since it storted

2. Whole Foods now foces o signifi
cant amount of competition. How
should it respond to the change:
in the competitive londscape of it:
industry? What future challenge:
do you envision for Whole Foods
markes?




