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If itis well written,
“Topics to Investigate
section will becorme the
“Scope” section of
the report—with
minor revisions.

 HomeworkM: x | + -

* Business Culture—How will the differences in business culture influence the expansion to

South Korea?

® Technology—To what extent will the advanced state of South Korean technology influence

marketing the tablet?

® Marketing—How will competitors’ similar products sold in South Korea influence

business?

* Integration—How receptive are the people of South Korea to new products from

different companies and countries?

Methods and Resources

Ifyou'll
administer a
survey or conduct
interviews, tell
how many |
subjects you'll

We expect to obtain our information from: (1) various websites, (2) articles, and (3) interviews have, how youl

hoose them, and|

with a native South Korean. The following websites and articles appear useful. gnos youtask
them. is
1 yousre uaine, Ceniral Intelligence Agency. (2011). The worid factbook: South Korea. Retrieved March 18, group doss 10t
you'e using 2011, from https:/ /www.cia.gov/library/publications/the-world-factbook/geos/ks. html#. use
library or web asurvey.

research, list

S0UICeS you  Fackler, M. (2011, January 6). Lessons learned, South Korea makes quick economic recovery. The
New York Times. Retrieved from http:/ www.nytimes.com/2011/01/07/world/asia/07seoul htmi?_r=2.

hope to use.
Use full

bibliographic
citations.

Jeon, Kyung-Hwan. (2010, September 7). Why your business belongs in South Korea. Retrieved from

hitp:/ /www.openforum.comy/articles/why-your-business-belongs-in-south-korea-

kyung-hwan-jeon.

Life in Korea. (n.d.). Cultural spotlight. Retrieved March 31, 2011, from

http:/ /www.lifeinkorea.com/Culture/spotlight.cfm.

This list
uses APA
format.

gtrieved March 19. 2011. from

Showall
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faY <17 Writing Proposals... Life in Korea. (n.d.). Cultural spotiight. Retrieved March 31, 2011, from uses APA
hitp:/ /www.lifeinkorea.com/Culture/spotiight.cfm. o
» Goto17 Writing Proposals and
Progress Reports Your list ofOgg, E. (2010, May 28). What makes a tablet a tablet? CNet News. Retrieved March 19, 2011, from

| sources shouid hitp:/ /news.cnet.com/8301-31021_3-20006077-260.htmi?tag=newsLeadStoriesArea. 1.

[O - newsworthy Communication convince your
Instrucior hal gettimi, C. (2010, September 1). Asia’s 200 best under a billion. Forbes. Retrieved from

[EN - ocrining Proposals you have made hitp://www.forbes.com/2010/09/01/ bub-200-intro-asia-under-billion- 10-small-companies.html.

initial progress
on the report.

PN .. erainstorming for witing N UK Trade & Investment. (2011). 100 opportunities for UK companies in South Korea. Retrieved
Proposals March 19, 2011, from http:/ /www.ukti.gov.uklexporticountries/asiapacific/fareast/
koreasouth/item/119500.html.
Organizing Proposals >
U.S. Deparment of State. (2010, December 10). Background note: South Korea. Retrieved
__ Preparing the Budget and March 18, 2011, from http:/ /www.state.gov/r/pa/ei/bgn/2800.htm.
Costs Sections
World Business Culture. (n.d.). Doing business in South Korea. Retrieved March 19, 2011, from
Writing Proposal Varieties > hitp:/ /www.worldbusinessculture.com/Business-in-South-Korea.html.
s64 Writing Progress Reports >

Summary by Learning
Objectives

Exercises and Cases
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557 1

H P Type here to search

Preparing the Budget and Costs Sections

For a class rescarch project, you may not be asked to prepare a budget. However, many business proposals do require budgets, and a good budget
is crucial to making the winning bid. In fact, your budget may be the most scrutinized part of your business proposal.

Ask for everything you need to do a quality job. Asking for too little may backfire, leading the funder to think that you don’t understand the
scope of the project. Include less obvious costs, such as overhead. Also include costs that will be paid from other sources. Doing so shows that
other sources also have confidence in your work. Pay particular aftention to costs that may appear to benefit you more than the sponsor such as
travel and equipment. Make sure they are fully justified in the proposal

Pag:

‘Proposal for  Student Team Report

Month Day, Year Enter current 9(¢

To: Professor Christopher Toth ihis is a proposal
P that this
From: JASS LLC (Jordan Koole, Alex Kuczera, 11 17¢ subject rmeg;gzgfﬁhe «ind of report
Shannon Jones, Sean Sterling) @specily the topic.

Subject:  Proposal to Research and Make Recommendations on the Feasibility
of Expanding RAC Inc. to South Korea

Weve updated our read aloud feature!

RAC Inc. has recently approached our company to determine the possibility et
Guetatryhere

%g’;,@g;gs internationally. We believe South Korea could be suitable for this expansion

& Aa P

MGA9STEXTBO0.doc A | (1 20200410 14405T..p08 A Showall | X
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- RAC Inc. has recently approached our company to determine the possibility of expanding -
<17 Writing Proposals... %ZE?ZZZ; internationally. We believe South Korea could be suitable for this expansion based on our initial

pLrpose of investigation of technology in the country. This proposal provides a brief look at South Korea
a Goto17 Wiiting Proposals and report. and gives an overview of our research topics and procedures in preparation for the formal
Progress Reports research report.

Newsworthy Communication
Problem

Defining Proposals If the “Problem” section is detailed and well-written, you may be able to use it unchanged in your report.
After establishing a solid consumer base in the U.S., RAC Inc. is looking to expand their

Brainstorming for Writing business internationally so that they do not fall behind their competitors. They have asked us to

** proposals > research South Korea as a possible alternative site for the manufacturing of their slate tablets.
555 Organizing Proposals > P N
A This section is a *Background” section for this
Country Overview proposal. Not all proposals include background.
___ Preparing the Budget and
Costs Sections After some initial research, we believe that South Korea is a suitable country to research for
RAC's international manufacturing of new technology. South Korea has a population of
52 Witing Proposal Varieties N 48.3 million, with 27% of the population located in the capital city Seoul and in Busan. They

have a labor force of 24.62 million, ranking as the 25th highest workforce i the world (CIA
N Factbook, 2011). The official language is Korean, but English, Chinese, and Japanese are

Writing Progress Reports
taught as second languages (U.S. Department of State, 2010). Proposal uses in-text citations

Summary by Learning

“" Objectives In 1950, North Korea invaded South Korea, beginning the Korean War. After gt
fighting and pushing troops across both borders, North and South Korea sicJlRCIE LR e LEnS
o Exercises and Cases . and agreed to a demiltarized zone (DM2), which currently serves as the bol Give tatyhere. o B
558 N ~ 2 @ FEO‘
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fighting and pushing troops across both borders, North and South Korea signed an armistice

oy

<17 Writing Proposals... and agreed to a demilitarized zone (DMZ), which currently serves as the border between the
two countries and is protected by both countries' military (U.S. Department of State, 2010).
G017 Writing Proposals and While relations between the two countries are still tense and a few minor skirmishes along the
Progress Reports border have occurred, we are not concerned about South Korea's stability.
551 Newsworthy Communication In fact, since the devastation of the Korean War, the economy of South Korea has recovered
and has joined the ranks of the most economically prosperous nations. They have risen to the
552 Defining Proposals 13th highest GDP in the world and have the 45th highest GDP per capita at the equivalent of
$30,200. They have a very low unemployment rate that has dropped in the last year to 3.3%
__ Brainstorming for Writing N (CIA Factbook, 2011).
Proposals
South Korea is now ranked the 7th largest exporter in the world and the 9th largest importer.
55 Organizing Proposals > Their economic policy has emphasized exporting products, explaining why their exports are so
high (U.S. Department of State, 2010). Their main exports include computers and component
__ Preparing the Budget and parts, semiconductors, and wireless telecommunication equipment. South Korea is known for
Costs Sections making excellent products in these areas. They export mainly to the U.S., China, and Japan,
and import primarily from the same countries. As one of the most economically healthy
s2  Writing Proposal Varieties > countries in the world, South Korea is situated as a prime country for RAC Incs possible
expansion.
64 Writing Progress Reports > Not all class reports
will need a
.. Summary by Learning ‘Feasibility” " section.
Objectives
Wee updated our read aloud featurel
Ghetatryhere
S¢ Exercises and Cases - -
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<17 Writing Proposals...

nc\ ,on RAC Inc. Proposal
neaddnw” % Month Day, Year Enter current 02€
27050 Page2

p’a

" st YO melf
Audience H denNW
(terest

Our formal report will have multiple layers of audiences.

o Gatekeeper: Professor Toth has the power to accept o reject our proposal for the formal

report before it is passed on to Ms. Katie Nichols from RAC Inc.

® Primary: Ms. Katie Nichols, CEO of RAC Inc., and the board of directors are our primary
audiences, along with other influential members of RAC Inc. They will decide whether to

accept the recommendation found in the formal report.

e Secondary: Employees of RAC Inc., the legal department of RAC Inc., as well as current
RAC Inc. employees who may be transferred to South Korea may all ha afiactad by the

primary audience’s decision. In addition, the potential employees in|
work for RAC Inc. also make up this audience.
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Weve updated our read aloud feature!

Aa

Give It atry here.
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. primary audience’s decision. In addition, the potential employees in South Korea who would B

<17 Writing Proposals... work for RAC Inc. also make up this audience.
o Goto 17 Writing Proposals and * Auxiliary: Other employees not involved with the expansion effort into South Korea and any

Progress Reports Americans or South Koreans who wil read about the expansion in the news serve this role.
551 Newsworthy Communication o Watchdog: Stockholders of RAC Inc., the South Korean government, the Securities and

Exchange Commission (SEC), the U.S. Department of Commerce, and other companies that
s Defining Proposals may want to expand internationally to South Korea all have economic, social, and political
power. Competitors of RAC Inc. already in South Korea (Samsung and LG ) may also pay

.. Brainstorming for Writing > close attention. g what

P I v s briefly and Wi

roposals Indicate what you e etal, This list
N " ou'll dis ’ concerns.

555 Organizing Proposals > Topics to Investigate should match your audiences’ C
__ Preparing the Budget and We plan to answer the following questions in detail:

Costs Sections

1.What information does RAC Inc. need to know about South Korean culture, politics, economy, and
<2 Wriing Proposal Varieties N workforce to be succesful?
All items in list
t b ] . ) .

4 Vg Progress Reports N gml;u,ﬁmea”y o Culture—What differences exist between Korean and American cultures that might

parallel. Here, ail_ influence the move? =~ o
Cre questions. ® Politics—How will elationships between North and South Korea and relationships
between the U.S. and South Korea affect business with South Koreza
o Economics—What is the current economic state of the country? He [JRCASEE L RIEE TR
between the U.S. and South Korea affect business? Gietayhere

Z 0O @

Summary by Learning
Objectives

Exercises and Cases >

559 1A
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< C @ mbsdirectvitalsource.com/#/books/1260398188/cfi/6/581/4/170/10/2@

® Economics—What

the current economic state of the country? How could free trade

<17 Writing Proposals... between the U.S. and South Korea affect business?
 Workforce—What is the availabe workforce? How will the economy of the country affect the
” Go to 17 Writing Proposals and overall workforce?

Progress Reports
2. How should RAC Inc. adapt their business practices to successfully expand into the

551 Newsworthy Communication South Korean market?
552 Defining Proposals ® Competition—Who is the competition in South Korea? How could they affect the business?
® Location—What city could RAC Inc. expand to for production of the slate tablet? Where
.., Brainstorming for Writing > should they locate the headquarters? Where should they host the initial product launch?
Proposals ® Slate Tablet—What changes, if any, are needed to market and sell the product in
South Korea?
555 Organizing Proposals >
. Preparing the Budget and Page 560
Costs Sections
2 Writing Proposal Varieties > RAC Inc. Proposal
Month Day, Year
s54 Writing Progress Reports > Page 3

Summary by Learning

Oneties 3.What other issues may RAC Inc. have by introducing their product into Scatiaicazezn

Weve updated our read aloud feature!
* Business Culture—How will the differences in business culture i Give ft a try here.

Exercises and Cases - South Koraa? M
559 []a & Aa P ¥ @ B
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