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Do We Think
Turnover Is a
Problem?

How Might We
Attack the Problem?

EXHIBIT 1411 Decision Process for Retention Initiatives

What Do We
Need to Decide?

How Should We
Evaluate the
Initiatives?

e Turnover high
or increasing
relative to internal
and external
benchmarks

* Managers
complain about
retention problems

* High-value
employees are
leaving

* Demographic
disparities among
those who leave

¢ Overall costs
exceed benefits of
turnover

* | ower desirability of

leaving?
Increase job
satisfaction—yes
Decrease
shocks—no
Personal
reasons—no
Improve
organizational
justice—yes
Improve social
environment at
work—yes

* Lower ease of
leaving?
Change market
conditions—no
Decrease provision
of general
KSAOs—yes
Make leaving more
costly—yes

e Change
alternatives?
Promotion and
transfers—yes
Respond to outside
job offers—yes

e Turnover goals

* Targeted to units
and groups

* High-value
employees

* General and
targeted retention
initiatives

* Lead, match, or lag
the market

* Supplement or
supplant

* HR and managers’
roles

* Lower proportion
of turnover if
avoidable

e Turnover low
or decreasing
compared with
benchmarks

* Fewer complaints
about retention
problems

* Fewer high-
value employees
leaving

¢ Reduced
demographic
disparities

* Lower turnover
costs relative to
benefits




