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You've had the new values in place for just nv&.& ayear now,
They’ve already created strong emotions and high €xpectatio,
What’s the prognosis? b
We’re just starting down the road on what is probably a
15-year process. I was back in Asia not long ago, and 1 &n\
these town hall-style meetings with IBM employees ang
about the values. Probably two-thirds of the people clear]
about them, had read about them. But a third of the People
could look at their faces and see it—hadn’t even heard of the vy
Or at least the values hadn’t resonated with them yet, So w
work to do. Not just in getting everyone to memorize three p,
statements. We need to do 3 heck of a Iot to close the gaps bet
our stated values and the reality of IBM today. That’s the poin;
itall. Ly |
I'know that not €Veryone on my executive team is as enthus;
about the valyeg initiative as am—though they’d never admit jt! By,
people on the senijor team who lived through IBM’s near-death
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