EVALUATION 2

Evaluation of Project
Introduction

Evaluation is the epic of development of any project since it provides full information on
the manner in which it can be improved. In order to measure the plan’s success, it is important
that the collected data is carefully analyzed and properly evaluated. As such, key issues that
ought to addressed include the manner in which the project objectives would be achieved as well
as any improvements to be made in the future research. Meanwhile, there are various techniques
that should be employed on the analysis of the gathered data. Based on the analysis, the
reasercher can easily draw the relevant conclusions and the recommendations needed for the
development of a future research within the same field.

Method Used in the Collection of Data

Various methods of data collection were utilized while showing the clear picture of
healthcare burnouts. One of the approaches included the use of questionnaires that wre issued to
individual affected with the problem as well as their caretakers. According to Chan& Woo
(2010), caretakers in such circumstances includes either those people who are close to patients
affected by burnout or their family members. Still, data was gathered from various healthcare
organizations that have diagnosed patients with cases of burnout. To ensure confidentiality, the
element of anonymity was applied while ensuring that the researcher did not involve the doctors
or the patients themselves.

Ways to measure Success

The success of this plan is to confirm that all the patients who were tested demonstrated some
positive outcomes. In this case, the positive results includes the actual loss of burnout for

overworked workers. Aparently, any loss of burnout whether big or small defines a positive
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measure of success. Given that the objectiveof the project was to reduce the number of individual
who went to seek for medication on problems linked to healthcare burnouts, this part of the
project was measured by taking onto account some data from various hospitals as well as
performing an analysis of the cases reported during the project’s period. Thereafter, the results
were compared to the period prior to the project’s initiation.

Reliability and Applicability Of The Measured Outcome

To show the reliability and the significance of the data collected, all the evidences
provide are measured using statistical methods. According to Branca, Nikogosia and Lobstein
(2007), all the analyisi is performed using both statistical and mathematical models. Given that
the applicability of such models will be based on the achievable as well as the practical
outcomes, this implies that the results obtained from the analysis will tend to be reliable. An
additional approach to ensuring that the project’s validity is attainable is to make it applicable to
all individuals.

Strategies to take in case there are no positive results.

In case the project’s results observes are insufficiently positive, then the reasercher will
be required to design approach to ensure improvement of results. Branca, Nikogosian & Lobstein
(2007) notes that negative results ought to be analyzed and recommendations made thereto.
Meanwhile, the kind of recommendations that the researcher expects are the ones that define the
manner in which the project can be improved. Ackermann et al. (2015) explains that such type of
project should be terminated in case it cannot be improved. Similarly, the last strategy to adhere
to 1s data analysis since it gives a sure way of confirming if the project should be discontinued or
it is achievable.

Implications and Future Research
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The implication on the results attained is to indicate that the future of people in the
United States can be obesity free. Similarly, in case the proposed project demonstrates some
results that are positive, then it is obvious that the future of workers in a healthcare can be
predicted to be free from burnout. Still, if it indicates the results negative, then future study
should be based on other methods that could be used to control and prevent such a problem

Conclusion

Overall, project evaluation is the ost suitable mechanism to make sure that planned
project achieves the anticipated outcomes. It as well serves in making decisions concerning the
discontinuatin or continuation of the project. This is an approach that is undertaken following
completion of data analysis. In this task, the projected solution which is suggested in the project
is that there is adoption in every other nation. Ultimately, in case this projects does not attain its
objectives, in future there should be a research focusing on the most appropriate methods that

can improve the project.



EVALUATION

References

Ackermann, G., Kirschner, M., Guggenbahl, L., Abel, B., Klohn, A., & Mattig, T. (2015).
Measuring Success in Obesity Prevention: A Synthesis of Health Promotion
Switzerland's Long-Term Monitoring and Evaluation Strategy. Obesity Facts, 8(1), 17-
29.

Branca, F., Nikogosian, H., & Lobstein, T. (2007). The challenge of obesity in the WHO
European Region and the strategies for response (1st ed.). World Health Organization.

Chan, R., & Woo, J. (2010). Prevention of Overweight and Obesity: How Effective is the
Current Public Health Approach. International Journal Of Environmental Research And

Public Health, 7(3), 765-783



