UNIT Il STUDY GUIDE
Collaboration Information Systems and

Strategy and Information Systems

Course Learning Outcomes for Unit Il
Upon completion of this unit, students should be able to:
4. Explain how IS can be used to gain and sustain competitive advantage.

7. Discuss the requirements for successful collaboration as it pertains to Information Systems
Management.

Reading Assignment

Chapter 2:
Collaboration Information Systems

Chapter 3:
Strategy and Information Systems

Unit Lesson

Chapter 2 investigates ways information systems can support collaboration. The chapter defines
collaboration, discusses collaborative activities and criteria for successful collaboration, discusses kinds of
work collaborative teams do, identifies requirements for collaborative information systems, and examines
important collaborative tools for improving communicating content. Three different collaboration IS are
presented for student collaborations. The chapter ends with a discussion of collaboration in 2024!

Collaboration and Cooperation

Cooperation occurs when people on a project work independently from each other, by dividing the project into
separate tasks, and work without consultation with the other group members. Collaboration occurs when
people work together to achieve a common goal, result, or work product.

Feedback and iteration is involved so that the results of the collaborative effort are greater than could be
produced by any of the individuals working alone.

The author of your textbook further illustrates this point with the following:

Using feedback and iteration, one person will produce something, say the draft of a
document, and a second person will review that draft and provide critical feedback. Given the
feedback, the original author or someone else will then revise the first draft to produce a
second. The work proceeds in a series of stages, or iterations (Kroenke, 2015, p. 37).

The three criteria for successful collaboration are successful outcome, growth in team capability, and
meaningful and satisfying experience. The four primary purposes of collaboration are becoming informed,
making decisions, solving problems, and managing projects. Collaboration tools can be used to manage
shared content such as shared content with no control, shared content with version management on Google
Drive, and shared content with version control.
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In short, a collaborative group works together to achieve a common goal via a process of feedback and
iteration by communicating, sharing information, sharing knowledge, combining skills, and sharing time. The
qualities, attitudes, and skills of a good collaborator are shown in Figure 2.

Twelve Most Important Characteristics for an Effective Collaborator
1.Is enthusiastic about the subject of our collaboration.
2.Is open-minded and curious.
3. Speaks his or her mind even if it's an unpopular viewpoint.
4. Gets back to me and others in a timely way.
5.1s willing to enter into difficult conversations.
6. s a perceptive listener.
7.1s skillful at giving/receiving negative feedback.
8. Is willing to put forward unpopular ideas.
9. Is self-managing and requires “low maintenance.”
10. Is known for following through on commitments.
11. Is willing to dig into the topic with zeal.

12. Thinks differently than | do/brings different perspectives.

Figure 1 Twelve Most Importan€Characteristics for an Effectiveollaborator
(Kroenke, 2015, p. 38

Many people are surprised to learn that 5 (in red) of the top 12 characteristics involve disagreement.

Most people think avoiding conflict and having similar ideas and opinions makes a group better. While social
ability is important, research indicates the importance of having different ideas and opinions expressed. Team
members must have the skills to accept critiques, criticism, and revisions of their work. In some student
teams, the focus is strictly on fulfilling a requirement and not necessarily producing the highest quality work
product possible through the collaborative efforts of the team members. The characteristics of an ineffective
team member will include lack of interest and commitment, unwillingness to give or take criticism,
unwillingness to listen, and indifference. Students are typically not too tolerant of ineffective team members,
but are not always willing to boot them off the team, preferring instead to just work around them.
Characteristics of collaborative success center on the output of the group being superior to the output that
could have been created by an individual working alone, including such things as being more productive,
more creative, and generating more and better ideas. When forming a collaborative group, it is useful to begin
with a discussion of critical feedback guidelines (Figure 3).
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