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162 Drn.unm_. 6 How Can a Business Organization Be Made Moral?

Performance Measures

Performance measures are the means of evaluating the vmnmo:dmnoo.
mmmmunn to the various critical tasks designed to implement the strategy a
mission of the firm within capital investment and expense budget cons
these performance measures are financial in nature—simple Rmﬁmagoba f
allocations and revenue/expense budgets. Others are numerical, and are
aspects of job performance as unit output, customer satisfaction, produ
workplace safety, employee morale, and environmental preservation. Se
formance targets for people assigned to critical tasks is felt to be an imp
corporate management; it is frequently said that, “If you can’t measure *
manage ‘em.” The issue in performance measures, as in financial supp
the measures are set to maximize the profits for the company or to fulfill
meet the goals of the mission statement. ;

None of the published accounts of the hearings and trials that folloy
the Exxon Valdez spoke specifically of the performance measures tha
the Exxon Corporation. It can be assumed, however, given the res
allocations and limitations on budgeted expenses, that all of them f
It would appear that none of the managers at Valdez were measur
ity of response equipment and inventory, or on the training and capabi
employees.

Incentive Payments

Incentive payments are the means of rewarding the performa;
assigned to the various critical tasks designed to implement the strat;
mission of the firm. They are the method by which the people supe
and managing the divisions are rewarded for meeting the performa
have been assigned. These rewards can be financial (bonuses or
tional (promotions and raises), or reputational (recognition and p
ally tied very closely to the performance measures; if an indiv
that was set on—for example—divisional profit, customer satis
safety, then the incentive payments reward that achievement. Th
ing performance targets often have an impact upon the occurrenc

that can charm others, particularly if the size or the importance o:
manager can overcome that person’s judgment as to what is best.
and commissions that form a very high percentage of an employe:
package often lead toward “cutting corners” and “taking risk
>§~P none of the published accounts of the hearings

I 3.. the Exxon Valdez spoke %mo_mom:w of the Eoobg

agers who met En_q profit, 8<m==o and cost objectives. Had th
a bonus, or a promotion, or even just recognition and praise for
ment and inventory on hand, or for having trained employees
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robably would not have been left unco
M@mn_moa in the contract with the state &.

Prohibited Procedures

ply will not be tolerated by the ooawuw.
termed a “Code of Conduct,” generally differ
statement. The mission statement &E&w
is very realistic. The mission mSSEnRa
ples of prohibited acts that are often i ¢ ded
this company may accept no mﬁﬁ. 1

with a value over $25.00,” or w.mnﬁg
records or expense accounts.” There oft
sion priorities, in these prohibited proc lu

The Code of Conduct of the Exxon C m

ter. Essentially, it says that (
and benefits should never b
should never be intoxicated,
training should never be negl
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Often it is possible for t
or issue a memorable s
ative weight to be given
It is easy, in many gmﬁ
mission statement i
hard, in most business
read memos or attenti
This is particularly true i
numerous meeting

Apparently n :
inspect spill rest




