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Project 2: Cloud Vendor Presentation
Course: CMIT 326 6383 Cloud Technologies (2232)

Criteria

1.1.1: Articulate
the main idea and
purpose of a
communication.

1.1.2: Support the
main idea and
purpose of a
communication.

Exceeds Performance
Requirements

6 points

Articulates fully and
clearly the main

idea and purpose of
the communication.

6 points

Supports fully and
appropriately the
main idea and
purpose of
communication.

Meets Performance
Requirements

5.1 points

Articulates the main
idea and purpose of
a communication.

5.1 points

Supports the main
idea and purpose of
communication.

Approaches
Performance
Requirements

4.5 points

Attempts to
articulate the main
idea and or purpose
of the
communication, but
one or both is not
clear.

4.5 points

Attempts to support
the main idea
and/or purpose of
the communication,
but the support is
lacking in some
areas.

https://learn.umgc.edu/d2l/Ims/dropbox/user/folder_submit_files.d2I?db=1482681&grpid=0&isprv=0&bp=0&ou=734328

Does Not Meet
Performance
Requirements

0 points /6

Does not attempt to
articulate the main
idea and purpose of
communication.

0 points /6

Does not support
the main idea or
purpose of
communication.

Criterion Score

1/4



2/8/23, 3:02 PM

Criteria

2.1.1: Identify the

issue or problem
under
consideration.

2.2.2: Evaluate
sources of
information on a
topic for
relevance and
credibility.

2.3.1: State
conclusions or
solutions clearly
and precisely.

Project 2: Cloud Vendor Presentation - CMIT 326 6383 Cloud Technologies (2232) - UMGC Learning Management System

Exceeds Performance
Requirements

6 points

Identifies the issue
or problem under
consideration in a
clear and thorough
manner.

6 points

Evaluates sources of
information
thoroughly and
appropriately on a
topic for relevance
and credibility.

6 points

States well-
conceived
conclusions or
solutions clearly and
precisely.

Meets Performance
Requirements

5.1 points

Identifies the issue
or problem under
consideration.

5.1 points

Evaluates sources of
information on a
topic for relevance
and credibility.

5.1 points

States conclusions
or solutions clearly
and precisely.

Approaches
Performance
Requirements

4.5 points

Attempts to Identify
the issue or problem
under
consideration, but
there is a lack of
clarity or
thoroughness.

4.5 points

Attempts to
evaluate sources of
information on a
topic for relevance
and credibility, but
there are gaps in
the evaluation.

4.5 points

Attempts to state
conclusions or
solutions, but they
are not clear or
precise.

https://learn.umgc.edu/d2l/Ims/dropbox/user/folder_submit_files.d2I?db=1482681&grpid=0&isprv=0&bp=0&ou=734328

Does Not Meet
Performance
Requirements

Criterion Score

0 points /6

Does not identify
the issue or problem
under
consideration.

0 points /6

Does not evaluate
sources of
information on a
topic for relevance
and credibility.

0 points /6

Does not state
conclusions or
solutions.
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Criteria

10.1.1: Identify
the problem to be
solved.

10.1.2: Gather
project
requirements to
meet stakeholder
needs.

10.1.3: Define the
specifications of
required
technologies.
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Exceeds Performance
Requirements

14 points

Presents a relevant
IT problem clearly
and specifically.

14 points

Identifies IT project
requirements in a
thorough and clear
manner to meet all
stated stakeholder
needs.

14 points

Defines thoroughly
and clearly the
specifications of
required
technologies.

Meets Performance
Requirements

11.9 points

Presents an IT
problem that
requires a solution.

11.9 points

Identifies IT project
requirements to
meet stated
stakeholder needs.

11.9 points

Defines the
specifications of
required
technologies.

Approaches
Performance
Requirements

10.5 points

Identifies an IT
problem but may
lack clarity and/or
specificity regarding
the need to be
addressed.

10.5 points

Attempts to identify
project
requirements to
meet stakeholder
needs, but there are
gaps and/or lack of
clarity.

10.5 points

Attempts to define
the specifications of
required
technologies, but
there are gaps
and/or lack of
clarity.
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Does Not Meet
Performance
Requirements

0 points /14

Does not identify an
IT problem to be
solved.

0 points /14

Does not identify IT
project
requirements to
meet stated
stakeholder needs.

0 points / 14

Does not define the
specifications of
required
technologies.

Criterion Score
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Criteria

13.1.1: Create
documentation
appropriate to the
stakeholder.

13.2.1: Evaluate
vendor
recommendations
in the context of
organization
requirements.

Total

Overall Score

Exceeds Performance

Requirements
90 points minimum
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Exceeds Performance
Requirements

14 points

Creates thorough
and accurate IT
documentation that
exceeds
requirements.

14 points

Evaluate and
provides detailed
justification for
vendor
recommendations in
the context of
organization
requirements.

Meets Performance

Requirements
80 points minimum

Meets Performance
Requirements

11.9 points

Creates IT
documentation that
meets
requirements.

11.9 points

Evaluates vendor
recommendations in
the context of
organization
requirements.

Approaches
Performance
Requirements

10.5 points

Creates IT
documentation that
lacks detail and/or
does not fully meet
requirements.

10.5 points

Attempts to
evaluate vendor
recommendations in
the context of
organization
requirements, but
some
recommendations
lack detail or do not
consider context.

Approaches Performance

Requirements
70 points minimum
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Does Not Meet
Performance
Requirements

Criterion Score

0 points /14

Does not create
appropriate IT
documentation.

0 points / 14

Does not evaluate
vendor
recommendations in
the context of
organization
requirements.

/ 100

Does Not Meet Performance

Requirements
0 points minimum
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