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Performance
Value =
Cost

Performance = f (Quality, Speed, Flexibility)
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[image: image3.png]Primary and Support Activities

Support
activities:
corporate
functions that
add values in
an indirect
manner.
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[image: image4.png]Manage Supply AND Demand Chains
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[image: image5.png]Ancillary to Porter’'s Value Chain

O Local optimization yields to global
optimization

O Coordination, speed, information and
resource sharing are important

O Each activity must add value to the final
product or service

0 Each participating company of the supply
chain has its own value chain

Q If it doesn’t add value, don’t do it!
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Everyone wants to buy Oreos in perfect
shapes. Who wants to buy broken Oreos
during manufacturing or shipping?




