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(embodying 2 out, scale,
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cumulative impacts znd mitigation strtegieg):
* site disturbance, landscaps

ing, and rehabilitation:

* drainage, soil and water management;

* consiruction methods 2l 8 s

ity of materials and mpphm'dsTm e ne ST
« visual impacts and lighting;
© sustainability of water supply and minimization of use;
* sustainability of wastewater treatment and disposal;
* moise (focusing on the concept of natural quied);
* 2ix quality (including greenhouse gas emissions);
* waste miniraization and Jitter;
© sustainability of energy supply and minimization of use;
* minimal distarbance to wildlife.

9 Conteibation to Conservation. The criteria require positive and
active contributions to conservation of nabucal zreas or biodiversity.
‘This includes physical, financial, or in-kind asistance provided for
rehabilitation of areas subject to visitor impact or foral animal/weed

control, and/or simpler efforss, such as removal of lister, It also includes
steps such as support for research and monitoring {financial or in-kind
suppost for research personnel and participation in towrism impact
smonitoring) and donations and sponsorships of local and national con-
servation groups.

5) Wozking with Local Commanities. The pravision of benefits for

local communities (employraent, purchasing sevzc§, and materials;
and local communities’ access to ecotourist spmdm§, for cmample,
including locel souvenis, food, 2nd beversge ouflefs in tour ifnereries)
is reguired. Farther weqnireinents to minimize impacts on local com~

& providing tourists with guidelines for bebavior in culeurally sonst.
ive aseas, and, whete appropriste, restricting access o specifc tes of
spititual significance, 2

7) Client Satisfaction. Thers are Tequirements for tourism businesses to
obiin consumer feedback regarding quality of the toacism Expecience,

B iteria for responding to surveys and contzacted fhird.

party seviews by tourism professionals (suckas other ecotouriom bust.

nesscs, product development and marketing officers from sational,
state, o regional tourism operations, eic.),

#) Responsible Marketing, These criteria address accurate, e
marketing leading to realistic expectations by ecotonriss. The criteria
also address the content of masketing material o cnsire that costomers-
ae provided with information that will increase their respect for the
matural and culieal environments of destination areas,

Core and Bonus Citeria and Tnnovative Best Praciice

Indwe!cpingNEAP,d:cmfzmdLhedﬂﬁmhyo{hcwmmminimm
s&lnda:dxmnchqﬂhepﬁndpimthatwou!daﬂawfnﬂhegrmtrﬁvu-
sity of achicvement within Australis’s huge variety of ecotourism groducs,
The solution was the identification of core crireria for each of the eight.
‘principles that every cartified product must meet (see table 5.1) Thése core
criteria measure 2 reasonzble level of ecological sustainability and aze rela-
sively achievable for most tourism businesses with a nabaral axea focus.
Th:ythnmfamfomthemin&mnmnquimﬁnnawuﬂmymdmnmm
fulfil to be cextified as ccotourismr—inless, under special Circumstances,
particular criteria do not apply: For example, 2 product may be exempted -
from the core culoual component if there 2re no ‘remaining traditional
custodians or cultural artifacts present. 3
chcvu,mlmwdxecaﬁﬁa&msysmat&és'iﬂe{wwﬂdco&i{y&a
just enough was good enough. The 4996 pilot study showed that eco- .
mmmmoﬁmaﬂdhamm(mmmhg- b
ically sustainzble design, or cultursl aspects, for example) bt met oxly basic
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aspects of the other principles. The crestors of NEAP therefore decided to
Feed both basic Ecotourism ceriification and Advanced ecotourism. cet-
Shcation (ses categories below). They also recogaized that there needed toy
be & mechanism 1o identify a reasonably high level of achievenaent unded
each priaciple, while acknovledging that most ecoourism products would:
ot achieve the same level across all eight categories. The bomus category
s therefore devised to allow operators to giin credit where they cleady
i e ieved well beyond the core ariteria. To achieve Advanced Ecotourism
W C-cification, an operator

to meet 80 percent of the bonus criteria
umder NEAP I chis vas lowered to 75 percent snder NEAP I1.

In one final addition, the NEAP creators devised the concept of “inno-
vative bést practice” to award extra points o those who in 2 particulsr arca
achieve well beyond the bonus criteria. For example, an ecotourism busi-
ness that supports the natural area visited by contributing 2 set amount
anoually to an independent research foundation i clearly superior to

INEAP specified bonus criteria, so the operator receives additional points
soward the Advanced Ecotourism certifitation level. Those iavolved with
NEAP are convinced that this framework of setting cose and bomus crite-
iz and innovative best practice has been a great success. It has encouraged
innovation in aress such a5 energy gemerzton/use/conservation, waste
rinimization, cultuzal involvement, contribution to the conservation of
naruzal areas and locil commannities.

Certification Categories and Levels
Originally, NEAP addressed oily the casegory of ecotourism certifitation
with two levels: Ecotonrism and Advanced Bcotouzism. Later, under
NEAP I, 2 new certification category for Nature Toarisin was introduced.
NEAP defines Nature Tourisr 25 “ecologically sussainable sourisw with &
cmary focas on experiencing natural areas™®
1) Nature Tonsism Certification. To qualify for Naise Tourism. certi-
ficotion, 2 product, must meet core criteria for four principles of the
program: these of matural arez focus, env_'\mnmm(ﬂ‘ w—pxhty
responsible ‘marketing, and client satisfaction. The. provisiont of inter—
pretation is mot mandsztory; however, where it is provided, it must 2t
isfy core criteria. Operstors undertaking Naare Tourism certification
are encouraged to implement 2 continucus :'znpmv&meazp:ogpmm&
i desired, seel Ecotourism certification. s
: et all core criteria for

Feotourism Certification. A product st me eria
2 5 to-atezin Beotourisn certification.

? the cight principles of the prog=m to
lf‘:&ﬂm:,'?n:'ﬁ?apmmr mnst include oppostunities for castomers 10
experience intexpretation as part of their experience. Operators seek-

e

{Table 5.1. NEAP's Three Categories of Certification
Adoarced
5; Natuse Tourism ___ Beotourism. Ewtourism |
3 Roatural Avea Focus : o
Pocuses on divectly and peron-  Core. Core Core + Bonws
 aly experiencing mture.

Interpretation
Provides opportzmities o Optional, but must - Mandatory bat Core

% expeciente pature in vy that  meet ciiterio £t not necessarlly
" lead to greater understanding,  occurs core to
sppreciation, and enjoyment. experience
%, 3) Envizonmental Sustainability
‘% Represeats best practice for
' ecological sastainable tourism.
4) Conmribation to Comservation. 3
 Positively contributes to the 2 Core Core + Bonns
> conservation of natural aress.
5) Working with Local Commuities
* Provides consinative, ongoing
* contributions to local communities.
6) Cultunal Componeat. ' 4
Is sensitive to and fnvolves Cose - Core'+ Banus.
indigenous cultces.
7) Client Satisfaction.
Consistently mests customes Core Core
expectations.
8) Responsible Marketing
Is smarketed accarately and Core Core
Jeads t6 sealistic expectations.

Core " Come Coze + Bogws

Core

Core + Bomss

Coze + Bonus

Core + Bonus

'mgfmmmismcezﬁﬁmﬂoammmugadmuadmkmm
improvement program that will allow them o seek Advanced Bco-
tonrism certification. 3
3) Advanced Ecotourism Certification. A product smmst meet all core
. critesia for the eight principles of the program and meet, under NEAP
11,75 pexcent of the bonus criteriz to be awarded advanced ecotourism
certification. As stated above, this may be done either by meeting the
ive best practice. To be eligible for Advanced Bcotourism

innovative

P e e W N N
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tification Process
b NEAP rathe;

mplex: certification process (see bax 5.1) has been care.
tion. In 1

hrough discussion, fild
d "2 new governance framework?30 that
dependent working gronps with responsi-

assessments, and audits. This revision
i that NEAPS structure contained 2 confiie

s Were managing the Program,
issuing certificatios :

assessing pls
'S app! 5, 2nd carrying out the paper

and occasional on.
1) Self-Assess: Backed by Andits.

debates within NEAP has been whather
ment, Many felt self assessment was

Oxe of the Jongest running
OF ROt 0 Tely on self assess-
worthless and on-site audits should

neses made doing on-site, independen

t zudits 100 expensive, Ins
NEAP? requirement that applicants = =

Provide two independent referces

aterial X furned out to be a surprisingly informative mech~
2cism for verifying operator claims). Finally, where inaccuracies are
suspected, NEAP does spot audits, both paper and physical on-site, to

The scope of NEAPS criteria means that smaller operators do not

always bave all the necesary management practices in place to sock
‘ certification. By taking the selfassessment document bal;‘k: into their
business £or a period of months (or sometimes even years), aperators
can implement the Decessary. improvements according to their own
tme fame and budget before applying for certificarion,

I compléting the application, an opezator may apply for certification.
of one or more Nature Tourim or Beotourism products at the same -
time. Operators work through the manual’s self-assessment criteria that

2pply to-their products aud then return the document to the adminis.
frator with the appropriate application and annral fees. Operators su-
ally take at Jeast eight hours to complete the 150-page application.
The NEAP assessors review the applications, contact referees, and
enter data agzinst 2 checkdist into 2 database. They make recommenda-

tions regarding the level of certification, points that may be claimed as

assessons’ recommendation and then certies the procucts.
Referees have tarned out to be @ great mechanism to identify arsas 3
needing fiaxther investigation or, most commonly, to confirm fhat the
‘product meefs certification requirements. Under NBAP T, i was oo
ommended that one referee be 2 protected: area manager or i a0
environmental protection agency; with the launch of NEAP 11, this bas
become mandatory This helps 10 assure. that the tour operator meets
the local requirements for eavironmental compliance and ficensing.
Howeves, because the NEAP admisistrators have found that many ret-
exees have. 0 personal experience with ccotourism products, more
specific guidelines for referess are being deweloped. |
2) Andits. Al products for certification ar= subject o paper audits,
admiriistered spproximately once a year, that focus on selected critecia.
from one of NEAP' eight principles. The paper audit belps verify
responses given in the original application. Although this audit is again.
based on self assessment, the level of detedl requined is both cxtensive
and objective. For exaraple, the 19992000 andit, which focused on the.
principle of interpretation, salicited. specific information. on. criteria
such as interpretive themes and techniques, sources of intergretive con-
tent, and qualifications and/oxmethods of guide tining. ;
In addifion to the paper andits, 2 system of occasional on-site andits
2d Tioc basis, undertaken by eishier a pancl member or 0 assessor
Rather than being strictly rndom, these audits were implemented in
esponse to adverse feedback, problems encountered during the assess-
ment process, or requests ffom opesators intercested in dmproving their -
produst. However, late in 2000, NEAP engaged the firm GHD Con-
sultans 10 develop an audit protocol based or the NBAP T criteria,
* and an extensive schedule of on-site audiés to test these protocols was
rofled outin 2001.  ° 2
Under the new protocol, the auditor must visit the site(s), experi-
ence at Jeast one of the business’s products®? (assuming that the busi-
ness entity has 2 mamber of cortified products), 2nd have permission to
mmmmm&hmmammmmmm;
Auditors also review records such 2s monitoring resalts, permits,
Hcenses, and training quelifications. While this more formal audit
process is being tesed, the nqﬁwammpndmml_:m or asses-
suzs,buucvisiunsofdwl\’EAPWmmMmﬂmwiﬂm
mmhdepmdm(n{mmm?mmww
auditing group. Both assessors and anditors will be working for 2 fee-
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ture, costomer
* The product
divided into
operations.
= Certification is provided for two categarias: ot
: fo garies: Namre and Ecotourism prod.
uct. Ee M certif jon h i S
Ec :D::;::nuvnrn certification has two levels: Beotourism, and Advanced
o Cnt:n.t are divided int “core™, criteria, “bonus™ criteria, aad Tt~
=7 p;m;‘ ‘novative best practice” Boms criteria, :nc:::ﬁgdﬁ;d
umber of points; innovative i fve poins iscrngi
e ;ML best practices receive poins at the discretion
* Certification for the differant ecotourism - i COtourism,
Ceri : categories and Jevels of, -
pead on meeting: (1) a subsection the core critecia (Notian oy
) all core citeria Beotourism), and (3) ol core criteia s s perceniage of
bonus criteria and/or ionovtive bt pratice {Advanced Beoroririay),
* s penel of Bootonrien Asociadon of Ausalis (£an) meambers and s
Independent chair (phs co“opted experise if sud cossiry
52 the management of the pragees T it e
* Tour businesses complete an sppligation, based op sel.

s Ppiication, assessmient of their
prodact against the zdcmaxmz,mypnm&hymm&ms.@pum»
uon_be;amaa contractual commitment t meet the clairns made fn the
2Pplication. A team of assessors seviews certifition. applications, which
ase then Rrwanded to the panel for watification,

* Appointed auditors undertake paper audits of slected criveria on 2 geatly
5 y
+ Torgered physical onesite audifs are undertaben when sppheas
e application docu-
meas, referss reports, consumer complaints, or fnterviews with busen
TR0AgErs Or staff jndicate cither 2 misuadersemding of the criecis
Tequirements or blatantly fandulent claims.
- AAmJWMWMMt&W cetifisd product
within 2 ixe&yn:pmodunﬁmdﬁx(lmcbzsmcmbcmmcbd}.
. Tb?:_eam a;ya‘g;yminphmﬁxomuwﬁhingmdispma

Saction, and responsble rmarketing,
e o, he Whole business i cenified,the producs are
TS major sectom—accommodations, atractions, ang p

* Certification s valid for thros years, based on an'2mmual sepo that dvises

BMe&gymémcpmM@ngs‘&xa&qmgmduﬁ’ubﬁgrm
st relevant critetia and on 2n anmul renewal fee. &

* Cpesators may we logos in marketing: logos may be withdcwn by NEAP
ifa company.

AP opeates 52 el finding program, with adminiatio, sy,
opemtors. Ongoing development of the progmam has betn achieved
through governmen: grants.

gt ﬁanimaobewmp}ﬁngwx‘:hdmtﬁtﬁ:h.

—

—_—
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tical, measurable proces for asséssing Me sty s ewar
and ecotourism products. Rathér than requiring participaing Operators to
sizaply sign off on & voluntary code of conduct, the program obliges them:
o demonstrate that they acoually have bes practice mansgement in place
before they can be certifisd. However, becanse the first part of the appli~
cation process is based upon self-essessment, NEAP also provides a non-
threatening micans for operators to determine the. mwyvhxch«h:y
comply with the standard. Thus, NEAP is an educational toal for nature
and ectourism Opemtors. G s
From the outset, NEAP’ ¢reators sought to dévelop the Progrm 3 .
cloge collaboration with protected area e .r_: ;D:mm nz,;!nbmx?zlqn
‘marine parks in Australia, tour operators o of al
m&msﬁm;ﬁamobmmmmmmog-
ators in three states, and plans arc in place to includs the rest of Australia's
states and territories 1. this program in the near fature. By cooperating
with NEAB, protected area managers gt asmmance that operators meet
requirements such. & the ecalogicel sustainability mmmldmmgm
W?r;f;c«;& ‘program has always bad.the philosophy of asing ths camrot
sacher than. the stick. The aims are to provide such strong, tangible com-
mercial and promotional benefis 1o businesses that they simply m’cﬁmuaﬁga
Tnottobe caﬁﬁc&?nrmqmthanbncopmm&u}a_smmzﬂ:_n 2
mmaxmbwwvdﬁdumhm&rmpoﬁmxw
‘businiess owners who bive gone throvgh NEAP certificaion hive sated:
' “The ecotourisi schéme provides a valusble checkist &5‘::1
assessment 2nd improvement dfemmdayﬂ@;m& it
do ruch 2o zaise stndards 20d Suprove GUSIOMEE percCptions
of the industzy”” (Alzn Roberston, Gipey Point Lodge)
“TWe believe accreditation feertification] will edd credibility
monrogmm' mdamontchmm’ Miinﬂmnxmucﬂmﬁ” i€
that they are dedling with 2 ighly professional operator” (Kamn
2nd Brian Garth, Eco»Advmmxs’nx}m}
NEAP does, however, continue to face a mumbes anfp challenges m'rpm
have been and still are very high expectations that aciiyely

e logo to consomers. Given the organization’s very sodest budget ithas

E disuibriion and supply chain Jevel. Certified pr
“Pmm&mammw&m inerezsingy.
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o pruos w sssessment teca-
2 carget of o &

onducting one randorm, physical on.
hin 2 three-year period. Becanse
these audits will targer the foi.

s

site audit of every certified product witkin
it is not practical to cover all aspecis,
lowing areas:

© innovative best practices claimed by the scosourism by

*» clemenis of the bonus criteria claimed by the
ness; and %

asiness;
ecotouriem busic

co;

i criteria, indnding interpretive. component, and
compliance its L i i by
bu:ﬂpﬁg with permits and Jicenses issued o the ecotonrism
4n overall focus of the audit program is also 1o
for improvement. Obviously, it is possible that aau:
et noncmmsence i ot el a2
of certification. However, in most instances, andits idenﬁfyp:z&:i:: &
areas that can be improved to mies the criteria. Operators thea fuet
make the zequired improvemeats within an agreed fime fames
3) Using the Logo. If the application is succesil, the opesstor is cligi-
ble o d.up!ayonecf:hcm}logos DEXt ko their certified prodact
and is provided with a kit including a certificate, artwork, and decals to
assist in. promoting their product 25 2 genuine ecotoirkm or patare
_ tourism experience. Once certified, 2 product is eligible £o display the
NEAP logo for a period of three years, afier which the operator must
sndergo 2 reapplication process. During the three years, those who
havebeen cactified must supply an annual statement of recommitment
mth;mn@m:l,dedam a0y changes that impact tpox their ability to
me=et the mmﬁzdm:d,udpayanmuelmﬂ&acﬂmﬂing
use of the NEAP Iogo, in both print 2and slectronic format, i seen a5
fandameata] o the integrity of NEAP For any singie certified poducy
(i.e:, 2 single tour astraction, or accommodation producy), the NEAP
Iogo may be induded in any of its print or electronic marketing mate-
ziaks. fn marketing 2 anmber of prodeicts, a1l of which are not certified,
the NEAP logo may be located only alongtide prothucts that have
geized cectification. In all print visual, audic, 2ad electronic merketing
naterizls, operators must ot imply that all produets are sqaally certi-
fied if that is not the case.

identify opportunities

4) Fees. Fees cover the three-year certification period and 2ns baséd o

‘2nnual gross ncome. Fees range from zbout US§250 for operators with:
2 tornover of less than US$50,000 to US$1,500 for operators with
aurnover in excess of US§L.5 million per year. The fees cover adminis-
tration, assessment, and audit cosis. 3

i -
is removed or an ap refsed; an operatos oF 2pplicent has 2
zight to appeal and to be assessed by sn independent abiter. Cettifica~
tion can be suspended or revoked by the NEAP panel if 2 certified
product is found not io mest the nominated criteria. Fowever, there s *
0 ight of appeal for epplicasts who dispute 2 panel decision that they
do not meet core criteria.

if the NEAP panel receives 2 complaint or adverse consumer feed-

back, it will write to the operator, requesting 2 written response. If
an adeqguate explanation is not provided, the operator will be given.
2 cestain period in which to change the practice in question. Fatluze
to comply with the request Within the designated period may resalt
in the panel suspending or revoking certification. I¢ this bappens,
then: s

+ the operator must return the current certificate of certification;

« the operator Tust cease representing his or her product as certi-
fed. This inclides withdrawing all matketing matetial featucing
the NEAP logo and notifying third parties {e.g., wholeslers,
agents, otc.) who may be promoting the prodict a5 certified; and

 NEAP will distribute 2 notice of loss of certification statuss to
selevant gavernment agencies and key tourism iadustry organi-

zations. ¥

Over the years, NEAP has received o mumber of complaints regarding
operations not meeting standards; these have been investigated. To date,
there have fiot been any appeals needing the independent arbiter. By late
2001, no business had lost certification, although some needed to commit
to improvement strategies. 4

NEAP officials befieve that this structure ensures that the’eco-
tourism irdustry can effectively selfregulate with 2 system that keeps
ap with the eurrent state of improvement in the techuology available
for achieving ecological sustainability and the other principles of eco-
tousism. However, the scheme also embodies an independence: it
jnvolves both tourism and nature conservation expests; as well as tour
opetafors, and has been accepted by-almost ofl government tourism end.
Conservation agencies throughont Australiz. Purther, there s a third-
pasty aspect as each assessor and zuditor is usually an ecotourism pro-
fessional (academic, consultant, or public servant sather than a tousism
operator). The NEAP panel is appainted for their knowledge of eco-

tourism. Conflict of interest is carefuilly managed: panel members, asses—
sors, 2nd auditors are not invoived in decisions or actions where they

have an interest. :
%
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=ing] ) een the creation of 4
fied ecotourism Product-and links tootix;

ensiand has b, “
NEAR providing ma; een at the forefront of helpg
developed o mg:r?‘;‘ SUPPOXE for cectified operators ;f::;g s:fen;:ltzt
bl i roams s iy o8 mterishs, including ey o
ﬁnms of certified products
uStralian dst Sesi.
e gimm Commission has provided i

inm:;_:rw.“icn, etc. This PIOCESs of comparison and evalaation {bench:
marking) & considered vital to gange the progeseas supnr In 2000, o

2 oflogo Zecognition. Just over two-thinds o id th
use it to chease their ecotour products.” oﬁzﬁ??ﬁfom
said ﬂ:ﬂ@:mﬁng‘;lwfpmduc_t, shey would be more Hkely to use

i %
be prepated £ pay 510 percent mose for NEAP-ceriifi
The farecasional cerioaion contirencs held o Bt tr i
House in New York in November 2000 provided an opportunity for

NEAP to evatiate its achievements againist ofher progzaras and a teraplate

of nniversal standards, 25 incorporated. in the Mohonk Agresment {see

2ppendix). NEAP administrators provided major contcibution to the
wording of the Mokonk Agreement by including those aspects thet NRAP
2as come o believe are vital t0 2 sound ecotourism cactification program.

R‘M.L'i
|

TAOWEYEL WE Lot
3 Oy R SR

does not address in sufficient detail:

* mechanisms for monitoring and reporting environmental performance;
* mpacts upon social structures, culture, and cconomy (on both local and.

national levels); .
+ appropriateness of land acquisition/access processes and land temare;
* measures 6 protect the integrity of the local comimunity’s social struc-
ture; 2
* mechanisms to ensure that rights and sspirations of local nd/or indige-
nous people are xecognized;
» requitements for efhical business practice; E
- mechanisms to ensure that lbor arrangemens and industrial relations
procednzes aze not exploitative and conform to local laws or intera-
tional labor standards (whichever aze highed); md
» requirements to ensure comisibations to the development/smsintenance
of local community infrastructure. 5
Recogaizing the importance of these points, the NEAP program s cur-
rently integrating new criteria into an internarional standard znd will be

integrating these into NEAP Tl
While NEAP is working to expand its coverage and improve fts per-
formance inside Australiz, it has also been involved in essisting and form-
ing alliances with other certification programs in the Asiz Pacific region, as
well as globally. Since 2000, NEAP has been providing support to the i
Beotourism Asociation in jts efforts to develop 2 certificarion and best
practices prograi. In addition, NEAP has been working to support the
Pacific Asiz Trsvel Association (PATA) and the Asia Pacific' Beomomic
Cooperation’s (APEC) Code for Sustzinable Touristm, which was adopted
12001, NEAP has also been involved in detailed negotiations about pos-
sible collaboration with Green Globe 21 through its Asia Pacific division.
Although NEAP officials have had concerns sbout the historical bag-
gage the first Green Globe scheme brings, they developed inéreasing con-
ﬁdmeh&aaduﬁnhmﬁwm@mmmmn_aﬁmddw
Green Globe 21 p!og!ﬂmasith:sheen:omq;m!’mhﬁdmlm:ued
by Green QobeAs%aPadﬁc.ianembﬁml,EAAand.(_}mmGobe
announced they, would launch, during the Internasional Year of Beo-
tousism in 2002, 2 ncwinmzﬂonﬂ“mdxdfmmﬁm\:”hwgm
the NEAP system. In making the annonncement, pmnﬂm’ t Peter
O'Reillysiated that“dhis will be the first global ecotourism standard, devel-
oped. We are proud. rhatitismAnmﬁmy:o&noe—NﬂAP.:Mu
s 35
bmnguudwm&zmndaxdfc:dmwo@ .
Aﬁen‘uymg;mﬁmandﬁveymmaymmmbyh
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fied but by the undoubted raising of afuee st 1L CULS HaVe Dcen

o : o ecotourism standards

( i luih‘_ﬁz;&?ssa isizg the program as 3 developmental bineprint s
o po bas provided a much-neoded model that, although. f

perfect, helps naure and ecosourism bosinesses improve thels poadtuns. oo

i pelps tourists and other consumers make better selecions. Fyodher. simpe

‘has provided a standard definition of ecotourism and nature tourism that

. 5 lies in both expanding NEAP*
coverage within Australia and in harmonising this prograo with athes tns.
paetves under the umbrella of internationally recogrized certifiation Lot
teria and a global accreditarion system. o Ry

Notes

Tour Operators Association (VTOAY), sometimes referred to interchangeably
veith its national countespart, Austraian Tour Opesators Necwork (ATON),
and the Tourism Conncil of Austealia (T

2. In Australia, the term aareditation was and sostly sill is used umivesally for
the recognition of business and products, with the term ceification being used
to recogaize of individuals (ie., guides). NEAP recognizes tha thers s &

growing acceptance of the nse of the terms centfication fot the fecogsition of

individnal tousism businesses/products and ayeditatisy for formal recogaifion
of a centification program bya higher body We have “tranilated” the Nitore

‘. 2nd Ecotourism Accxeditarion Progeam secrminology of aavediation to certifi-

cafion for this article; and plns by the NEAP administration to conforss o
inteznational usage are on the drawing bomd, inclading changes to current
Iogos. . .

3. Informuation on the EcoGuide Program can be obteined fom the Bcotourism.
Association of Australia: GPO Box 268, Brisbanc Qld 4001, Austzalia or fom
the EAA Web site: wrw.ecotourism.org.au; Ecotoutism Assocation of Aus-
szalia “Anstralian Beoourism: Leading the World)” press selease and “Green

Globe 21: NEAP Alliance iv Principle Agrectent” (November 2001).

4. According to “Impact: A Monthly Fact-sheet o the Beonomic Tmpact of
Tourism,” published by the Australian Federsl Department of Tadustry, Sci-
<cace, end Resourcés based op the Austmalian National Acconnts: Tonrism
Satelfite Acconnt 1957/98 (March 200%).

5. Austzalian Bureau of Tourism Research. FORECAST. Lates: figures and addi-

-ummlrlrlrlw’lfliilIi”"irrrilil”illm

; Sc;g‘c:ns:ﬂ;-&mmm_ -'Wl-wuhh Department of Tonrism, “National Ecotourism.
Strategy Business Development: Program Report” (1995); 20d Blamey, R.,
“The Nature of Ecotourism,” Occasional Paper No. 21 (Canberra: Burezn of
‘Tourism Research, 1995). p
8. *Ecotourism Incorporating the Global Classroom,” Brisbane, Australia, '199»1. b
‘Papers from. this conference have been published under the same e by the
Bureau of Tourism Research (1992), edited by Betty Weler. 3 s
9. This cods is published in early BAA brochnres and can be seen in Betwy.
“Weilex, “Bcotourism Association of Auswalia” in Sustainable Tourism: A Ass-
(ralan Perspective, Rob Hiazzis and Nell Leiper, efitors (Sydnes: Buserwort-
Heinernann, 1995). 5 2
10, Eeotourism Association of Austrlia (BAR), “Eviuafing Besrourien Wodk
shop” inangal meéting held ar Pot Donglas, Queensiand, 1953. z
1. NEA® syorking party, NEAP: Natire e Ecotosrism Arcreftation Prograit, 2 e3.
(Brisbane: BAA, 2000), oA ) i 7
12. Commonwealth Depactment of Tourisa, Tamm,_ Pm-pwt_ i
: Growth: A National Tourisn Sirategy {Canbegra: Anstralian. Government Pring-
i exvice, 1992). >
13, ﬁmﬁmpmm of Tousism, Nm»;l Dﬁmm Stategy (Can-
i - Anstralion Government Printing: Szviu,'i - -
14 ‘ﬁaﬁmb«u Consultanss, An Tnvestigatio fate @ y.w%w~
" tion. Scherse (Canbecr: Austalian Gosermameas Printing Service X'M.
15, ATTA was relaunched 2 the Tourism Council of Austraia and vwas
" quenty fmvaised fn the development of NEAP Howeres, s pes industy -
‘body went o seceivership im 2001 bt hos reemerged o disinct state
bodies. 3 :
S of ; on of Austzaliss Mecbers
* 16, See EAA, “Anlysis of the Bcotourism Association sszliss Mes
e o B e e, T o 9
Nationzl Accreditation- 5 Papes. Noi
(Brisbane: EAB, 1995).
17. Tosrism Aurediteion Progiams: .
i, Tousism Opesatons
. VTOA déveloped 2 national arm kuown ss the Australian’ ; =
5 Network (ATO] PN) mwhwmmmmwmdmmg
. Tourism Accreditation Progeem, ATO! i . i
;,ﬁm&kﬁ&mwwﬂwmmN?ﬂfmﬂvVW :
mmmmmmmm@mnwmw
]md,fomad,udmhnmﬂonﬂwm S 5
1. The following working party and oficials develop 5 S

. - Auslinn Tl Opexatons et «
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Guy Chester representing the EAA, -
preseating ATON. - =24 Tony Leo and

23. This 5 parcizlly becanse 2 large proportion of ecotom prod:
i1 Queensland bt has cortainly not been indeed by the me:;:x:(b;:i
Queensiand,

of guiding were considered vitst 1 eco%md integrated

iader the major principle of Edacation and Tnmepeenog s
26. This debate tan concurzendy with the evolufion ufm;?zh:rmvimmﬁx
taf gement i i ric o
l mensg Frmewoils in'the mid 19905, particaary the 15O 14000
27. ISO 14001 which addresses
14®2Wm=ddmmdﬁn?mnuduihﬂkxmw¢bymnmof

28. NEAP working party, NEAP:
This document is alko

Ntz ad Exotorrisn: Aceditation Program, 3 e,
available on. the BAA% Web sire hexp//swereco-

‘ourism org.eu 2s 2 downloadshle pdf docament
29, Ibid p 4,

EAA, October 2001).

31 Wid

50. Ecotonrism Association of Austzlia, NEAP Corptrstz Groernance (Brisbanes

32. For a complete short four or selected section/day of an extended four.

33. This' followed the EAA of

sole ownexship of the NEAP progmm in

2001 sud conseguent revisions.of the management structure.
36. National Eviovris Amedisetion Progran (NEAP) Fdystry und Consumer Fesd-
back Survty Regoris conducted by Enhance Management for Tourism Queens-
Znd (Brisbane: EAA, 2000).
5. “Australian Ecotourism: Leadini the Wodd? EAA media relesss {November
2001). A the time of press, NEAP hiad developed  prefiminacy sundsrd o
‘global ecotourism cerification. NEAP intend to consul widsly over its co-

teqg during the International Year of Bcotourism with the hope of launching
the stendard in late 2002, NEAP hes mads an agreement “ia principle” with
Green Globe Asia Dacific that it will market aad adminiscrate the scheme.
6. The anthors woiid ks to acknowledge that from i inception, NEAP
ment of the

involved

in fields 2 diverse 2s prof

“program bave cravm on the collactive expestise efm,divsamh"@f

+md L Fardie, o havs used text hroughont s chupter ken fom NEAFS
literature and developed mmban&vﬁ“:hgmﬂwﬂd ot be the success it3s
without the dedicated working party members, pancl, and assessom, ot the
many tour operators who psticipated in the original pilot of NEAP snd
camne back for mors with NBAP 11 Many have provided advice, suggestions,
and their time, and it is this effors that fmdamentally makes NEAP 2 pract-
cal and relevant prograr. Financially, NEAP would not exist without the seed
fanding provided from the Australian government and the sobsmntial direct
2nd indirect support. of Tourism Queensiand. -
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Agreement (see appendix 1) and elements fiom Green Globe’s bench:
marking system.®

Tourism and Ecotourism in Australia

Touzism, based on both domestic and. mternational travel, is an increasingly’
importent industry to Anstralia. In 19971998, tonrism revenues totaled:
Au$58.2 billion (neady TISH30 billion), with international toutisfas
accounting for approximately 22 pezcent of the totl 4 With major gow:
erament funding for internationat marketing, tourism has grown from’
minor contributor to the Avustralisn economy to now heing one of
Jargest export Industries, rivaling agriculture (beef, wool, sugar, ete) a
o, (fron ore, coal, etc).> The fastest grovwih is anticipated to comefo
iravelers fromd Asia and Europe/North Americe. 5
Australia’ ancient landscapes, unique florz and fauna (& zesult of being:
an isolated island continent that provides an evolutiondry sefuge for ma
supial mammals), mange of ecosystems—from dlpine snow-covered mo
tzins o tropics]l coral coasts—and indigenois cultures have long for

Crotodile Dundee) ave roust-see atwactions and honey pots for tourists. Thishs
hype and delivery of the 2000 Sydney Olympics helped to further gmpé;\;\g
Austzalia onto the world stage a5 a major tourism destination, despite hE%x
long haul it represents to most touxists. :
The major patural atizactions have long had well-established to S
industries that focused on maturs—swell before the term “ec_:otourism”ﬂ?x%
coined or ecotourism cerhification was established. - With Arstrdm
inbound and domestic tourism levels growing, there is an expanding mars
ket for nators and ecotourism products. The country’s awesome vasiet
neture and ecotouristm offerings inclades:

remote cutback desert gaest houses 1o large tx ie island T ‘
- Major tour vessels visiting the Great Barzier Ree_,m_ugmgﬁnmsma@g;

enger dive boats to large catamarans that carry up

ten to thirty 2 8 :
440 nwmﬁd are supported bz pontos: g,:hglasse mlz?ttom bo;
oY 3 S er vessels 101 VISWIngs 3 Z
semisubmersible ‘mde‘f" A snds, estuaries, 2nd coatl
- Many other tour vesseis i lokes, rivers, welands, Y-

B
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B Hderness aress to high capacity boardwalks in such areas 25 euwl’yptns

4 g::; Wmﬁm& wetlands, and coastal ancls_md dunk:'systcms,
7, Rourwheel drive vehicle tours in, landscepes including: massive sax%d
' idlands, remote savannah, the outback, coasts, desexts, rainforest, mountzin
. tanges, and subalpine areas.
'+ Scenic air touzs, renging from weeklong trips through the remote deserts
to short helicopter and fixed-wing scenic touss.
s Sea kaysking, river canoeing, and rafiing tours ranging from’a half-day o
.2 week long.
= Visitor centers and matuze (&g, xzinfoxel.st/}.ocal swildlife) theme parks
. with interpretive displays. - 7
Aerial gondola cable-ways and elevated trestop forest walks. -
Wildlife touzs and attractions, inclnding nocturnal spotiighting for ehusive
massupials and glowworas, platypas viewing, end fairy pengiin parades.

. There is no recent published overall assesment of the ecofourism
: industty in Awstralia, Statisties Fom 1994-1995; however, indiczie that
ithers were some 600 companies ad¥ertising as offering: scotourism prod-
Eriicks. These were generating Au$250- million (UJS$125 milkion) 2 year zad
exploying some 4,500 fulll-time equivalent staff?

3

T - oa % ;
g{%‘%iswry and Philosophy behind the Development of NEAP
111 1951,8 2 pivotal conference Iaid the groundwork for development of the
Beotourism Association of Australia (BAA). Tonrism businesses aad other
%‘g@akgho}dgm argued that BAA was necessary to help consumers i&en::fy
,ﬁ%emim; ecotourism Fom the “cowboys” These “cowboys” weze businesses
gs@m following sound scological practices that had jumped on the “eco”
gﬁ?’s.ndwgon to gain 2 marketing advantage. Tnitially, many fek that devel-
stping a relatively simmple‘ecotousism cods of practice would suffice? How-
%gc; the 150 people who attended EAAS inaugural conference in 199319
b ressed strong support for developing 2 certification scheme. These del-
s represented a broad spectram: from indusiry, acadernia, N&EOs {The
=W derness Society; Austratizn Conservation Fonndatioh, Wordd Widifs
?mz},,e?c.), _protectad areas, and government, * e
A In hindsight, 2 meajor benefit of the development of NEAP was to
i=-cleatly and condisely define ecotourism, i a single sentence:“Ecolggically
inzble tourism with 2 primary focus on experiencing natural ateas tha
ts environmental and cultoral undgs:andmg, zppreciation and conser—

¥
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30 the co; Was awarded to Tourism Council Anstralia.*” The coun—

cil'had little corporate interest in either ecotousism or certification but was
prepared to manage the process. The grant conditions 2lso. forced.an

S armanged marrisge with the Victorian Tour Operators Association
s development, planning, (VTOA) " wrhich Tud estibiktid audl e contomtng oo Dot b
sizategy highlighted the need worism business certification'® programi. This, certification prograra.
Th 1gc;ac'::n:Pij t;d:‘) 4 focused mainly on business development aspects, such as hospitality qual-

The nment belicyed thata - ity and risk management for acco Jo 5 ded
 for e developrment of eco- el 5 )
estic markets would contribate - NEAP vwas launched jointly by the BAA and VIOA (diwough v new.
o 2‘1 d?jga- o zik;eﬁ;i it - national arm known: 25 the Anstralian Tour Operators Association. or
3 ppropriated Au on '\ ATON} with an-independent. chair, This allisnce with VTOA, déhough

over 1994-1997 for it implementation : o T A o e

initially resented by the BAA,2® is now widely acknowledged as being fun-
damentat to NEAP’ eventual success. & allowed BAA ecotourism experts
o coficentrate’ on development of the criteria while the Victorian Tonr
Operators Associztion provided the much-needed expertise on how o
administer and roll out 3 successfil certification scheme. B
Although miany expectsd the new scheme. to cover 4ll sustainable
tourism businessés, the working group?* quickly resoived to limit the scope
£ ecotonrism by defining ecotorirism in the certification criteria to have
2 nature focus and fuclude intetpratation. However, other criteria—envi-
onmesital sustainability, coneributions to conservation, working with local
communities, cultural issues, and feturns to' local conimunities—also’
Once the framework £ the schome had been developed, 2 major pilot
 project was undertoken involving: over forty tonrim opertors fom 2
* zange of tourisin business sizes, sectofs (accommaodations, tonrs, and atwac—
, tions), and ecosystems. This veas 1o enstrs that the new prograin réceived
- feedback from and would be sapported by the indusiry, This testing 'was
invaluzble in determining the praéficality of the criteria and benchradcl
The net result was that cighteen months weze essentially lost betyeen: ;g dhe levels ‘of Ecotowrism and Advanced Ecotourism cestification
EAA workshcp in 1993 and 1995, when the BAA decided to take the s : through setting both core and bonas criteria for scoting 2 product. This -
Z in developing 2 certification schemie, However, the failed pmng  pilot study was used 1o revise the criteria o 25 to seek 2 balance berween
have two important outcomes. First, it helped crystaliize the EAA fsaﬁngthezimdxmbigh(ahdd:mghymdgfingdaz_nmnb«ofu_}:o—
wviction that tour operator ownesship was 2 findementsl aspect of an; tourism products that conld be certified and sitking b,emg'm exclusive)
coudmcemlﬁcaﬁon.Second,BMcandudedtbatmfﬁmem "and sstring them too low. (and hence zeducing the integrity of the pro~
“Tean znd mean,” with ligle administrative ovethead, i it were < grem). i A . - ”
gfq; ‘hope of. success, These two conclusions sre scilt fndamental The working gronp proposed 4 two-tiered sym,vaﬂ: ﬂ:é Advanced :
AP todsy. ».Eco&mkma«ﬁﬁaﬁmbmmmdwqdyamnm:y(sjmgega. "
3 new working parcy was set up to develop 2 mose feasible ecotourism cent); the créme de la orime, state-of-the att products. could zdmvethn‘
:'-ication schemne. There was, howeves, & reluciance to rely solely on the _Jeveland icﬁmmﬁmrm;ﬁnﬁ@wdﬂﬁ@dylwtg enconrigeas -,
4 then 2 small association of 100 or so mietibérs tun by voluntesss— many businesses as possible wwmﬁw-&nmmmﬂymﬂfd.

Program. The government’s 2im was to- ©
vative projects that would-increase Aus-
veaess, enhance visitor appreciation of natn-
contribute to the long-term conservation and
magement of ecotourish resonrces. The National Ecotourism Program
funded a consulancy on developing an ecotourism certification pro-
The consultants were guided by asteering committes that included
member of the EAA, the Anstralian Tourism Industy Association
TIA), the Austzalion Conservation Fosmdation, aad the Common-
=lth Department of Tourism. The final repost was, however, heavily crit
zed (mainly by ecotonrism businesses) for being overdy bureaucratic;
winistratively top-beavy, cumbersome, sxpeasive to admipister, and
sophisticated, with critesia that did not address the needs of major stake-
. Iders.2® As 2 zesult, the Ausmalien governmen: decided to provide addi-
4 nal finds (approximately US$30,000} to create 2 more workable
fification program, particulady for the smeller microbusinesses th
minate Australia’ ecotouriem Lndscape. 't -

zud cultural values,
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assessors liar with the NEAP process?* reviews certification aj -

tions, which are then submitted to the panel for a final ST gmfm KErHS Leyennance ,

adminiscrator {who is also the office manager for the EAA)|coordinates uring the development of the criteria for NEAP cerification, the team

the day-to-day running of the program. NEAP generally holds various 50 had 0 mesolve the fundamental isme of whether fo target the per” .

industry workshops and 2 half-day session at the EAA's annual general formance of & product or am opemtors commitment to- process™ (sée

‘meeting/confereace o help ensure that those involved in the certifice clpte 1). While keeping clear of theoretical debates oves process vezsus
Toss touch with cer6iisd opastorsjend TbleaS ﬁ&’m?&?mw&zmmmmmefw

(discassed below). In the end, NEAP incorporated 2 muix of both per-

tion program do n
| tourism indu

formanice-based (¢.g;, sewage treatment meets certain
- 565 i effluent: standards)"
nd process-based criteria (c,g., reating 2 system for assessing and enconz

NEAP’ Basic Elements and Principles [ A
tmining of interprotive g e L B
Certifying Product, Not Business Bntity res e e e
NEAD! svas developed | through!'a) Jong e lls e e based) in some aress and more generalin othess,relying on & comsmitment
savolving extensive debate over the guiding philosophy and principles. by the operator to implement & pioces to mest the desized outcores. &
Thete wwas, izl particular, much deliberation. about what should be certi- BBOr Conicént was to ensire that NEAP did not begome too techmical bur
fied—thé guide, the business, or the product.2 Many argned that the sp sl ot xagiamcslile and praciial pecforstanie indicattos sy
light should be on the operating entity, but this preseated difficultis
::mnse this v;_ould excliude businesses sach as tour companies that often The Bight Principles of NEAP: The Criteriz
e 2 range of ecotourism and aon-ecotorzism products. e ;e :
et o e ;;‘s”ifffﬁ?‘; The fellowhig st i fejgigit suion ol ot ey
individnal prodcs, such 2 2 tow, rather than the whole business. S g e Mty deilled ngh e s
Once the decision had been mads to certify products, not compazies, it sy spplicaton ey,
became a much more staightforward process to establish criteria for three 1) Nataral Atea Focus. The fimdsmental aspect that NEAP identifies
e e for ecotonrism s  focas on the visitor's personal experientes, leading
« Accommodation is 2 facility that includes infrastructore énd services o @mm@mﬁwwﬁe
designed to house visitors overnight in msture. Common examples of i e T
nature tourism 2nd ecotousism accommodation faclads lodges, resorts, i o i st s m“”""““ﬁ“’ use ap least tes of
standing camps, and camping/ciravan grounds. @ﬁgmo‘hmm"’“‘h‘? et e
- Tours are activities in which one or more guides fake 2n individual ox cneammtets, it ot s G o m intergtoup
group or an excarsion. Tours typically combine activities such as walk- 2) Euterpretation. For the Beotouziam mmm’:ﬁ‘m
5ng, driving, or riding with viewing and interacting with the environ- Mo e
oz, Totues may offer overnight sccommodation via a camping site or Advapced Ecotgurism centification, nterpretation mist be s core
" bailt structure, but these 2re not assessed a5 part of the tour product. ‘ponent of the sxperience, and at lesst ome interpretive ¢ i
Ccm«:gd e:c::—:{i:;n;f sature tours or ecotouss inclade bush walking, st sl use ofa rined. e o gind W’W"”"‘mm 7
— s s : 7 i s/t
+ Atteeiions a0 fciities that combine & natusl area (or mavazl sze2 Rt e ki
focus) with fixed infrastructure designed to help people explore azd S5 swsmones el uhdentsnding, s et tamings | i
Jearn. Common exzmmples include wildlife parks or sanctuaties, aquaria, 3) Environmental Sustainebility. These zre detaled iz oy
2nd visitor ceaters. Tours or ‘accommodations offezed as separate fick- e b e e Gl
fom the attraction product. - fiom m cribesia that are summarized below, there are specific minimal

eizble items are assessed separately
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o L e . + intmoduction of the Nature Toudism category;
*an increased emphasis on the interpremation criteriz to distinguish
besween Ecotourism Accreditation and Advanced Ecotourism, Accredic

: ¥ tation (ie., certification); )
5y under NEAP L. (In recog . * A comprehensive review and redraffing of the entire NEAP 1 certifica-
tion criteria, including increased stingency in. the.coteria nesded to !

> considerably tighten criteria for the &
\P I, wwhile also putting in place { achieve Advanced Ecotourism Accreditation;
+ Au improved intzoduiction section, with 2 comprehensive backgrownd o

the program and a clearer pplication procedure; and.
An expanded appendix section that provides operators with 2 glossary,
information on innovative best practices and intefpretation, suggested.
reading, and a comprehensive st of industry contacts.

The development of NEAP IT'was far more straightforward than NRAP
with none of the organizati ? ibility znd own-

ove Australian ecotoucism .
dvanced Bcotourism cexti-
centage (> 80 percent) of

S AMALLLRR AR LR R R R R L R e bR R R G E R L 5E

00

ially launched in October 1996 at the ;

in the ecotourism certification procesit
despite having expectise or interest in ecotourism products:
In addiion, the government’s seed finding was exhausted, so the organiz:
ers had to move on a voluntary basis to actually administer the systemg
inclnding developing checklists, marketing materials, media kits, logos, andy s
2 rodimentary brochure. BAA and ATON jointly appointed an independ::
ent chair, Tor Hiindloe, professor of cavironmental management at tie5,
University of Queensland, 2s well as the panel® and assessors. In eads
1997, the first twenty-five ecotourism products were certified amid Ioss of
national and local media coverage. With this propitions start, NEA:
quickly became widely known. While most Australia’s mainstream touris
@  bodies cook an inidal waic-snd-see auitade, one in particalr, Tourisny
meensiand (the state-level agency responsible for tourism marketing andy
product development) gave huge support and conties fo provide maj
marketing benefits to certified operators® : i g

s conservativly estimared that by 2001, both phases of NEAP fad cost

around US§400,000 o develop. This 4 based on the actual
osts, BAA, ATON/VTOA, znd Tourism Council of Australia {TCA) con-

NEAP Ii: The Next Generation

Intsgral to the NEAP program is the encouragement of continuo

improvément of ceified ecotourism producis though the revision et
towghening of riteria every thres years. The frst comprehensive review

the criteria was conducted-during 1999, and the second edition of the pios:!

Jaunched in 2000.The decision vas made eatly in thet

CGategons

=5

gram, NEAP 11, was 0 or 3
redevelopment process o ﬂpanﬂthcprogmmﬂ)mdudeaM c
of cerfification: Nature Tourism. This mew category of certification
troduced in tecognition of the need forall tonsism in na

mainly in








