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dinner slowly and without enthusiasm. Mike,
enly a few months, had Jearned that Teresa’s
wsually caused by her job. He knew that it was
& out the problem alone. He excused himself
& TV. Teresa poked at her dinner, bur the large
ch kept her from cating much.
been very excited when Vegas Brown had
Ser about managing his small interior-decorating
e, she was a Joan officer for a local bank and
h his financial dealings with the bank. As
10 her, his biggest problem was in managing the
assets, mostly because the firm was undercapi-
sot a severe problem, he assured her. “Mostly”
“i's a cash flow problem. Wi have to be sure that
pay their accounts in time 1o pay our creditors.
experience, you should be able to ensure a timely

shought this was 2 good opportunity to build ber
B &l since she had never had full responsibility fora
% dso meant a substantial raise in salary. After explor-
picy with Mike, she accepted the job.
ber first week with Vegas, she discovered that the
geoblems were much more severe than he had led her

The firm’s checking account was averdrawn by about
e was a substantial list of creditors, mostly compa-
§ furniture and carpeting to the firm on short-term
was astonished that this financial position did not
er Vegas.
you have to do, Teresa, is collect enough money each
+ the checks we have written to our creditors. As you'll
she best sales rep in the business, so we have lots of
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considering the possibilitics. Low scores suggest that a person
prefers to talk through problems with others (low private reflec-
ton). This type of person spends time exchanging information
and viewpoints with others.

Additional Task

Think of a time when you faced a major problem with no clear
answer. Did you handle the sitation mostly by thinking alone,
mostly by consulting with others, or with a mix of these two
approaches? How effective was your approach? Explain.
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money coming in. ['s just a matter of timing. With you here, we
should turn this problem around in short order.”

Teresa, despite her misgivings, put substantial effort into
the new job. She worked late almost every day and began to real-
ize that it was more than simple cash-flow timing. For example,
if the carpet layers made an esror of if the fumiture came in dam-
aged, the customer would refuse to pay. This would mean that
the customer’s complaint must be serviced. However, the carpet
layers disliked correcting service complaints, and furniture reor-
ders might take several weeks.

Thus, Teresa personally began to examine all customer
orders at crucial points in the process. Eventually, this minimized
problems with new orders, but there remained a large number of
old orders still awaiting corrections.

Teresa also arranged a priority system for paying creditors
that eased some financial pressures in the short run and tha
would allow old, noneritical debes to be repaid when old cus-
tomer accounts were repaid. After six months, the day arrived
when the checking account had a zero balance, which was sub-

stantial progress. A few wecks later, it actually had a $9,000
positive balance. During all this time Teresa had made a point of
concealing the financial status from Vegas. But with the $9,000
positive balance, she felt clated and told Vegas.

Vegas was ecstatic, said <he had done a remarkable job,
and gave her an immediate raise, Then it was Teresa’s turn 1o
be ecstatic. She had rned a pressure-packed job into one of
promise. The future Jooked exciting, and the financial pressures

had developed into financial opportunities. But that was last
week,

"This morning Vegas came into
to write him a check for $30,000.

Teresa's office and asked her
Vegas said everything was




