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IT 625 Module Six Activity Guidelines and  Rubric 
Conveyor Belt Case Study, Part  2 


 


Prompt: This assignment is based on the conveyor belt project on p. 627-628 of your textbook, Project Management: The Managerial Process. For this 
assignment, do the following: 


 
A. Using the file from Part 1, the information provided in Part 2 of the conveyor belt project on p. 627  from the textbook, and table A2.10, create 


the project schedule and submit it as Microsoft Project MPP file. 
B. Prepare a schedule table reporting ES, LS, EF, LF, and slack for each activity. Append the table to your Microsoft Word file (see part 3). 
C. Include answers to the following questions in a Microsoft Word file: 


1. When is the project estimated to be completed? 
2. How long will the project take? 
3. What is the critical path(s) for the project? 
4. Which activity has the greatest amount of slack? 
5. Identify two   sensible milestones and explain your choices. 
6. Compare and describe the advantages/disadvantages of displaying the schedule as a network versus a Gantt chart. 


 


Guidelines for Submission: Using your downloaded version of Microsoft 2013, create the project schedule, save it as MPP file, and submit it. Save the answers in 
a Microsoft Word file named “CB-part2.” Use double spacing and 12-point Times New Roman font. Prepare a schedule table reporting ES, LS, EF, LF, and slack for 
each activity and append it to the Microsoft Word file. 


 
Instructor Feedback: This activity uses an integrated rubric in Blackboard. Students can view instructor feedback in the Grade Center. For more information, 
review  these instructions. 


 
Critical Elements Proficient (100%) Needs Improvement (75%) Not Evident (0%) Value 


Project Schedule Creates a schedule that contains all 


of the activities, numbers, 


descriptions, resources, durations, 
and preceding activities 


Creates a schedule, but the details 


are incomplete or inaccurate 


Does not create a schedule 30 


Schedule Table Creates a schedule table that 


contains ES, LS, EF, LF, and slack for 


each activity in the required format 


Creates a schedule table, but the 


details are incomplete or 


inaccurate 


Does not create a schedule table 30 


Question Set Answers all questions and includes 


requested detail 


Answers a majority of the 


questions, or does not include 


requested detail 


Does not answer questions 40 


Total 100% 


 




http://snhu-media.snhu.edu/files/production_documentation/formatting/rubric_feedback_instructions_student.pdf
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